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Force Protection

The missions and training we assign Soldiers
are not without risks, and Soldiers must be able
to live, train, and work in safe, secure
We minimize risks by
proactively protecting our force. For example,
we reevaluated force protection security
programs and adjusted over $800 million in
FY2003 to further support controlled access
to installations, in-transit security, counter-
terrorism training improvements, information
assurance, situational awareness, crisis
response, and force protection command and
control. An additional $1.8 billion is required
for further force protection and security
program requirements generated in the wake
of the attacks on America.

environments.

Readiness Reporting

Measuring readiness requires accuracy,
objectivity, and uniformity. The Army is
transforming its current readiness reporting
system to achieve greater responsiveness and
clarity on unit and installation status. The
Strategic Readiness System (SRS) will provide
senior leaders with an accurate and complete
near real time picture representative of the
entire Army (operating forces, institutional
forces, and infrastructure). The SRS will be a
predictive management tool capable of linking
costs to readiness so resources can be
effectively applied to near- and far-term
requirements. A prototype SRS is being
evaluated at selected installations, and its
development will continue to ensure
compliance with congressionally directed
readiness reporting.

TRANSFORMATION

Transformation is first and foremost about
changing the way we fight in order to win our

Nation's wars-decisively. The 21st Century
strategic environment and the implications of
emerging technologies necessitate Army
Transformation. The global war on terrorism
reinforces the need for a transformed Army that
is more strategically responsive, deployable,
lethal, agile, versatile, survivable, and
sustainable than current forces.

Technology will enable our Soldiers to see the
battlefield in ways not possible before. See
First enables leaders and Soldiers to gain a
greater situational awareness of themselves,
their opponents, and the battle space on which
they move and fight. Superior awareness
enables us to Understand First, to assess and
decide on solutions to the tactical and
operational problems at hand faster than our
opponents-to gain decision superiority over our
opponents. Networked units are able to Act
First, to seize and retain the initiative, moving
out of contact with the enemy to attack his
sources of strength or key vulnerabilities at a
time and place of our choosing. The Army uses
precision fires-whether delivered by joint
platforms or Soldiers firing direct fire weapons-
to defeat the enemy as rapidly and decisively
as possible. Army units will be capable of
transitioning seamlessly from stability
operations to combat operations and back
again, given the requirements of the
contingency. And when we attack, we destroy
the enemy and Finish Decisively.

The Army is taking a holistic approach to
Transformation, implementing change across
its doctrine, training, leader development,
organization, materiel, and soldier systems, as
well as across all of its components.
Transformation will result in a different Army,
not just a modernized version of the current
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Army. Combining the best characteristics of
our current forces, The Army will possess the
lethality and speed of the heavy force, the rapid
deployment mentality and toughness of our
light forces, and the unmatched precision and
close combat capabilities of our special
operations forces-adopting a common warrior
culture across the entire force. Transformation
will field the best-trained, most combat
effective, most lethal Soldier in the world.

True Transformation takes advantage of new
approaches to operational concepts and
capabilities and blends old and new
technologies and innovative organizations that
efficiently anticipate new or emerging
opportunities. Transformation will provide
versatile forces that have a decisive margin of
advantage over potential adversaries and fulfill
the Nation's full spectrum requirements.
Transformed ground forces will dominate
maneuver on the battlefield to gain positional
advantage over the enemy with overwhelming
speed while enhancing the capabilities of the
joint force. This approach will contribute to
the early termination of the conflict on terms
favorable to the United States and its allies.
Transformation will exploit network-centric
capabilities to enable rapidly deployable and
sustainable Army forces to quickly and
precisely strike fixed and mobile targets
throughout the depth and breadth of the
battlefield.

Transformation consists of three interrelated
elements-the Objective Force, the Interim
Force, and the Legacy Force. We will develop
concepts and technologies for the Objective
Force while fielding an Interim Force to meet
the near-term requirement to bridge the
operational gap between our heavy and light

forces. The third element of Transformation
is the modernization and recapitalization of
existing platforms within our current force-the
Legacy Force-to provide these platforms with
the enhanced capabilities available through the
application of information technologies.
Several important initiatives that should
produce even greater advances in 2002 are the
production, testing, and delivery of the Interim
Force vehicle early this year, and the
development of mature technologies to achieve
Objective Force capabilities.

Digitization concepts tested and proved with
the Legacy Force are being refined in the
Interim Force and will be applied to the
Objective Force. These efforts, along with
planned training and testing and joint
exercises-such as the U.S. Joint Forces
Command's "Millennium Challenge 2002"-
will enable The Army to stay ahead of current
and future adversaries by providing the Nation
and its Soldiers with unmatched advanced
capabilities. To achieve additional momentum,
we will carefully concentrate research and
development and acquisition funding on our
most critical systems and programs.

The Objective Force

The end result of Transformation is a new, more
effective, and more efficient Army with a new
fighting structure-the Objective Force. The
Army will field the Objective Force this
decade. It will provide our Nation with an
increased range of options for crisis response,
engagement, or sustained land force operations.
Instead of the linear sequential operations of
the past, the Objective Force will fight in a
distributed and non-contiguous manner.
Objective Force units will be highly
responsive, deploy rapidly because of reduced
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platform weight and smaller logistical
footprints, and arrive early to a crisis to
dissuade or deter conflict. These forces will
be capable of vertical maneuver and defeating
enemy anti-access strategies by descending
upon multiple points of entry. With superior
situational awareness, Objective Force Soldiers
will identify and attack critical enemy
capabilities and key vulnerabilities throughout
the depth of the battle space. For optimum
success, we will harmonize our Transformation
efforts with similar efforts by other Services,
business and industry, and our science and
technology partners.

By focusing much of its spending in science
and technology, The Army will create a new
family of ground systems called the Future
Combat Systems (FCS). This networked
system-of-systems-a key to fielding the
Objective Force-will allow leaders and Soldiers
to harness the power of digitized information
systems. And the FCS will allow commanders
to bring a substantial, perhaps even
exponential, increase in combat capabilities to
the joint force without a large logistics
footprint. Newer technologies will be inserted
into the FCS as they become ready.

We owe our Soldiers the best tools and
equipment so they are not put at risk by
obsolete or aging combat support systems. The
Comanche helicopter, the Objective Force
Warrior system, and Command, Control,
Communications, Computers, Intelligence,
Surveillance, and Reconnaissance (C4ISR)
initiatives are integral components of the
network-centric operations of the Objective
Force. They are the infrastructure that allows
Soldiers to do what they do best-fight and win
our Nation's wars. Comanche will provide an

armed aerial reconnaissance capability critical
for gathering intelligence for coordinated
attacks against targets of opportunity. The
Objective Force Warrior system will provide
quantum improvements over our current
soldier systems in weight, signature,
information exchange capabilities, ballistics
tolerance, and chemical, biological, and
environmental protection for our individual
Soldiers on the battlefield.

Terrestrial systems alone will not enable full
spectrum dominance. Space is a vertical
extension of the battlefield and a key enabler
and force multiplier for land force operations.
Objective Force commanders will access and
integrate the full spectrum of C4ISR and
Information Operations capabilities, to include
national agencies, strategic and operational
units, tactical organizations, and joint or
multinational forces. In short, commanders
will draw upon a wide array of capabilities that
enable not just overwhelming force projection,
but the ability to out-think our adversaries.

Transporting and sustaining the Objective
Force will require capabilities that are cost
effective, that adhere to rapid deployment
timelines, and that have a smaller logistical
footprint over longer distances without
jeopardizing readiness. Materiel readiness will
be maintained at reduced costs by increasing
inventory visibility, eliminating artificial
ownership barriers, and integrating automated
systems.

The Interim Force

The Interim Force is a transition force that
bridges the near-term capability gap between
our heavy and light forces. It will combine the
best characteristics of the current Army forces-
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heavy, light, and special operations forces.
Organized into Interim Brigade Combat Teams
(IBCTs), it will leverage today's technology
with selected capabilities of the Legacy Force
to serve as a link to the Objective Force. Most
importantly, the Interim Force-a combat ready
force-will allow exploration of new operational
concepts relevant to the Objective Force. The
Army will field at least six of these new, more
responsive brigade combat teams. These units
comprise an Interim Force that will strengthen
deterrence and expand options for the field
commanders. Over the past two years, we have
organized two brigades at Fort Lewis,
Washington, and additional IBCTs are
programmed for Alaska, Louisiana, Hawaii,
and Pennsylvania. Leaders and Soldiers of the
IBCTs at Fort Lewis, along with an Army
coordination cell, have been working closely
with all supporting agencies to develop wide-
ranging iterative solutions to doctrine, training,
logistics, organizations, material, and soldier
systems required to field the Interim Force. The
first IBCT has completed brigade and battalion
level headquarters training with the Army's
Battle Command Training Program and
company level maneuver live fire training
across the spectrum of conflict. The IBCT is
training extensively for restrictive and urban
terrain, and the force has used special
operations training techniques and procedures
for the development of night and urban fighting
techniques. Training of the Interim Force 1s
proving that the practice of combining heavy,
light, and special operations cultures results in
amore adaptable and capable leader or Soldier.
The Army has learned from experimentation
that technology such as digitization allows the
integration of intelligence data with tactical and
operational information and gives our leaders

and Soldiers the ability to seize and retain the
initiative, build momentum quickly, and win
decisively. The Army is accelerating the
development and fielding of the Interim Force
and studying the viability of fielding an
additional interim capability in the European
area.

The Legacy Force

As The Army transforms, the Legacy Force-
our current force-will remain ready to provide
the Nation with the warfighting capability
needed to keep America strong and free.
Through selective modernization and
recapitalization, the Legacy Force allows The
Army to meet today's challenges and provides
the time and flexibility to get Transformation
right. Effectively managing risk without
sacrificing readiness, The Army is focusing
resources on systems and units that are
essential to both sustaining near-term readiness
and fielding the Objective Force while taking
prudent risk with the remainder of the force.
Recapitalization rebuilds or selectively
upgrades existing weapons systems and tactical
vehicles, while modernization develops and
procures new systems with improved
warfighting capabilities. The Army has
identified 17 systems-its Prioritized
Recapitalization Program-and fully funded
them in selected units. Among these systems
are the AH-64 Apache, UH-60 Black Hawk,
and CH-47 Chinook helicopters; the M1
Abrams tank; the M2 Bradley fighting vehicle;
and the Patriot Advanced Capability-3 missile
defense upgrade. Modernization provides the
linkage to facilitate the fielding of the Interim
and Objective Forces. The Crusader self-
propelled howitzer will provide combat
overmatch to our commanders until at least
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2032 and serve as a technology carrier to the
Objective Force. Recent restructuring
initiatives have reduced Crusader's strategic lift
requirements by 50 percent. Technology
improvements have increased its range by 33
percent, increased the sustained rate of fire by
a factor of 10, and utilizing robotics, reduced
crew requirements by 33 percent. Modernized
M1A2SEP tanks and M2A3 Bradley fighting
vehicles are capable of the same situational
awareness as the Interim Force, thus enabling
Soldiers and leaders to learn network-centric
warfare on existing chassis. The advantage
these information technologies provide our
current force further enhance its warfighting
capability. Army Aviation modernization
efforts will reduce our helicopter inventory by
25 percent and retain only three types of
helicopters in service, and the savings in
training and logistics will be used to support
the recapitalization of our remaining fleet. As
part of its Legacy Force strategy, The Army
terminated an additional 18 systems and
restructured 12 in this budget cycle.

Revitalizing The Army

Transformation applies to what we do, as well
as how we do it. We are working with the
business community to accelerate change
across the entire Army, promote cooperation,
share information, gain greater control over
resource management, and adopt better
business practices by eliminating functions or
activities that no longer provide value. This
initiative seeks to focus constrained resources
on achieving excellence in areas that contribute
directly to warfighting. Transformation of our
business practices cannot wait, and we have
started at the highest levels.

The Army is restructuring the Army Secretariat
and Army Staff to create a more unified
headquarters for the conduct of enhanced
policy, planning, and resource management
activities. The goal is to transform the
headquarters into a streamlined, integrated staff
more responsive to rapidly changing
operational and institutional missions and to
push more resources out to the field units. This
will streamline the flow of information and
speed decision-making. The unified
headquarters will seek greater integration of
the reserve components into key staff positions
to better accommodate issues and concerns. To
minimize turbulence in the workforce, we will
reinvest manpower savings in other Army
priorities. Realignment initiatives already
underway will help us meet the congressionally
mandated 15 percent reduction in headquarters
staffs. With congressional support, The Army
will apply these methodologies to the entire
force.

A COMMITMENT TO THE
FUTURE

The Army, like the American people, remains
committed to preserving freedom. As we have
for over 226 years, we will continue to win
our Nation's wars. Contrary to the expectations
of some, the post-Cold War period has not seen
a reduction in the demands placed on Soldiers
on the ground. In fact, in the years since the
fall of the Soviet Union, the international
security environment has underscored the
importance of ongoing commitments and
highlighted new requirements for The Army.
These increased demands have intensified the
competition for resources and reduced needed
investments in people, systems, platforms, and
research and development. Unless redressed,
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risks incurred from this resources shortfall
could undermine The Army's ability to satisfy
national security requirements. At the same
time, the war on terrorism, the requirement to
secure the homeland, and the need to maintain
readiness for possible near-term contingencies
have validated the need for a new kind of
Army-a capabilities-based ground force that
can fight and win battles across the full

spectrum of military operations. We are
accelerating Army Transformation to achieve
these capabilities. The Army cannot predict
what other changes the future will bring, but
what will not change is the need for our Nation
to have the best trained, best led and best
equipped Soldiers on the ground, deployed
rapidly at precisely the right time, the right
place, and with the right support structure as
part of a joint military team.

SOLDIERS ON POINT FOR THE NATION

PERSUASIVE IN PEACE, INVINCIBLE IN WAR
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