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PROGRAM AT A GLANCE

PROGRAM SUMMARY:

EY18 EY19 EY20 EY2l EX22 EY23
MILITARY $134M  $118M  $477M $315M  $105M  $100M
IES $16M $33M $28M $145M $85M  $170M
CVIL &OPS  $82M $86M $51M $60M  $153M  $150M
ANC $24M $45M $30M $20M  $10M  $153M
DoDEA $24M $22M $27M $25M  $25M  $25M
A $557M

$280M $304M $613M $565M $935M

*Does not include new or awards from existing AE IDIQs

Quantico National

Cemetery

$598M | | NG Charlottesville

Radford Army
Ammunition Plant

Holston Army Ammunition
Plant

Arlington National Cemetery

Dahlgren NWS

NASA & NOAA
(Wallops)

NASA & Joint Base
Langley-Eustis

*Further Small Business socio-economic set-aside may be determined pending results of market research



Small Business Program as of January 2023

Type NAO Goals Current % Current $
Small Business 20% 51.11% $5,621,333
SDB 6% 51.05% $5,614,861
SDVOSB 3%
WOSB




Small Business Program
Upcoming Outreach Events

SAME (Hampton Roads) Small Business Outreach and Industry Day
February 28-March 1, 20230 Virginia Beach Convention Center

MILCON Cost Engineering Roundtable with Industry
March 21, 2023, 1:007 4:00 pmd Training Rooms 1A and 1B, Norfolk Waterfield Bldg.

FEDCON/ The Summit
April 12-13, 20236 Wilmington, NC

NOVA 15th Annual Small Business Conference
April 18, 20236 The Navy Yard, Washington, DC

Tidewater Association of Services Contractors/Tidewater Government Industry Council
May 30, 20238 Airport Hilton




AAE Contract: Under Evaluation
- $240M MATOC
- Will allow for use at all Ammunition GOCOs

AAdvertise DB ANSol Thermal Treatment (Holston) i TBD
AAdvertise DB ANSol Tank Farm (Holston) i 2Q FY23
ADB Explosives Decomposition (Holston) i Evaluation Phase

A$1B+ Program - over 5+years

AMain focus is on SRM 1 utilizing existing IDIQs

ALess new construction i updating existingiLegacy 0
schools to 21stcentury schools

AReplacement AE Contracts for 1Qtr FY24
AQuantico/Dahlgren DMPM follow on will be awarded in FY23

. TRENDS/HIGHLIGHTS

$10M-$15M in
SRM worki through FY25+

ASouthern Expansion i Project split into phases.
APhase Il i OPS Complex (FY23) i
APhase lll i Cemetery Expansion (FY26)
AAmphitheater Interior Renovation (A-E) (FY22 Carryover)
AMemorial Avenue Development (Planning Study)
A Sanitary Sewer Repair
ARoad Projects (Full depth, Mill & Pave) (MATOC)

A Norfolk Harbor
- $15M to $35M O+M/Year i Dredging and Craney Island work
- Norfolk Harbor Deepening: $83.7M funding in Budget plus $141.7M approved from Infrastructure Bill
- Atlantic Ocean Channel Phase 2 solicitation coming up in 4t Qtr FY23
- FY22 (August) solicitation of James River Dredging 5-year SATOC ($40M)
- Norfolk Harbor O+M i ($20M) 1 Solicit August 22

A Lynnhaven River Basin i Ph 2 Restoration: 23-acre reef FY24 solicitation; 12-acre wetland FY24

A Norfolk Coastal Storm Risk Mgmt i approx. $2.5B total cost, $8M E&D underway for Ph 1
- $399.3M approved for construction funding from Bipartisan Infrastructure Law
- Expect first construction contract award in FY24

A Deep Creek Bridge Replacement i bids opened 6 October 2022; award pending

A Awaiting new starts for Coastal Storm Risk Studies i Peninsula, Eastern Shore, and Tangier.
Virginia Beach CSRM funded in BIL, study started July 2022

ATypical i 3-5 projects per year ($100M-$150M)
A F-22 program i 3 Projects i PA: $220M (D-B-B)
A Low Observable Component Repair Facility i Awarded 22 Jun 22.
A Consolidated Ops/Maintenance Hangar i Awarded 28 Jul 22.
A Training Support Squadron Facility i Solicit: 24 Qtr FY23 - Redesign Complete
A JBLE Program
A Langley, Fuel Systems Maintenance Dock ($10M - $25M) Solicit: 3¢ Qtr FY23
A Ft. Eustis, ACP, Main Gate ($10M - $25M) Solicit: 3™ Qtr FY23
A Ft. Eustis, HQ Bldgs, AIT Barracks PH IV, Ft. Eustis ($10M - $25M) Solicit: 4t Qtr FY23
A FY 24 Langley, Dorm, PA: $37M i In design 5
A FY 26 Langley, ACP/ Large Vehicle Inspection Fac, PA: $93M i In Planning.



OVERALL NORFOLK CSRM PROJECT SCOPE

Phase 1

[
5

Ci t primsties for Construction Sequence:

. Area 1 Ghent-Downtown-Harbor Park

. Area 2 Pretty Lake

. Area 3 Lafayette

. Area 4 Broad Creek
. Area 5 Campostella-Berkley

LEGEND

Structural Flood Risk Management Measures

Ghent-Downtown-Harbor Park
Pretty Lake Surge Barrier
Lafayette Outer Surge Barrier
Broad Creek Surge Barrier

Structural Measures Risk Management Area
Hatched Area Indicates Non-Structural Measures

Ghent-Downtown-Harbor Park
Pretty Lake Surge Barrier
Lafayette Outer Surge Barrier

Broad Creek Surge Barrier

7 Campostella-Berkley Non-Structural
Measures Area



