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)X5RETAILGROUP ) PISCIANMEN;

This presentation does not constitute or form part of and should not be construed as an advertisement of securities, an offer or invitation to sell or issue or the solicitation of an offer to buy or
acquire or subscribe for securities of X5 Retail Group N.V. or any of its subsidiaries or any depositary receipts representing such securities in any jurisdiction or an invitation or inducement to
engage in investment activity in relation thereto. In particular, this presentation does not constitute an advertisement or an offer of securities in the Russian Federation.

No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

No representation, warranty or undertaking, express or implied, is given by or on behalf of X5 Retail Group N.V. or any of its directors, officers, employees, shareholders, affiliates, advisers,
representatives or any other person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein or any
other material discussed at the presentation. Neither X5 Retail Group N.V. nor any of its directors, officers, employees, shareholders, affiliates, advisors, representatives or any other person shall
have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or any other material discussed at the presentation or their contents or
otherwise arising in connection with the presentation.

This presentation includes statements that are, or may be deemed to be, “forward-looking statements”, with respect to the financial condition, results, operations and businesses of X5 Retail
Group N.V. These forward-looking statements can be identified by the fact that they do not only relate to historical or current events. Forward-looking statements often use words such as”

anticipate”, “target”, “expect”,

estimate”, “intend”, “expected”, “plan”, “goal” believe”, or other words of similar meaning.

By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances, a number of which are beyond X5 Retail Group N.V’s control. As
a result, X5 Retail Group N.V's actual future results may differ materially from the plans, goals and expectations set out in these forward-looking statements. X5 Retail Group N.V. assumes no
responsibility to update any of the forward looking statements contained in this presentation.

This presentation is not for distribution in, nor does it constitute an offer of securities for sale, or the solicitation of an offer to subscribe for securities in Australia, Canada, Japan or in any
jurisdiction where such distribution, offer or solicitation is unlawful. Neither the presentation nor any copy of it may be taken or transmitted into the United States of America, its territories or
possessions, or distributed, directly or indirectly, in the United States of America, its territories or possessions or to, or viewed by any U.S. person as defined in Regulation S under the US
Securities Act 1933 (the "Securities Act”). Any failure to comply with these restrictions may constitute a violation of United States, Australian, Canadian or Japanese securities laws. The
distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this document or any other document or other information referred to herein
comes should inform themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the securities law of any such jurisdiction.

For Russian law purposes, the securities mentioned in this presentation (the “Securities") represent foreign securities. It is not permitted to place or publicly circulate the Securities on the
territory of the Russian Federation at present. No prospectus for the issue of the Securities has been or is intended to be registered with the Federal Service for Financial Markets of the Russian
Federation. The information provided in this presentation is not intended to advertise or facilitate the offer of the Securities in the territory of the Russian Federation. This presentation does not
represent an offer to acquire the Securities or an invitation to make offers to acquire the Securities.

The information and opinions contained in this document are provided as at the date of this presentation and are subject to change without notice. Some of the information is still in draft form
and neither X5 Retail Group N.V. nor any other party is under any duty to update or inform recipients of this presentation of any changes to such information or opinions. In particular, it should
be noted that some of the financial information relating to X5 Retail Group N.V. and its subsidiaries contained in this document has not been audited and in some cases is based on management
information and estimates.

Neither X5 Retail Group N.V. nor any of its agents, employees or advisors intend or have any duty or obligation to supplement, amend, update or revise any of the statements contained in this
presentation.
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YX5RETAILGROUP ) EfficientisSupply Chaimianagement

Key Objectives

I Improve Service Level and Availability to Drive Sales

B Improve Product Quality Controls to Strengthen Customer Loyalty
- Further Improve Purchasing Terms to Enhance Price Leadership
- Improve Inventory Turnover to Maximize Cash Flows

- Reduce Shrinkage to Enhance Efficiency

- Optimize Operating Expenses both Logistics-Related and
at Store Level to Drive Operational Excellence

(1]
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)X5 RETAILGROUP ) StiategicPAPProach

Creation of a Fully Integrated & Efficient Supply Chain

Efficient
Transportation

Efficient
In-Store
Logistics

lﬂ\j Areas of

Focus

Purchasing/ Optimal Warehouse
Sourcing DC Network Productivity
Structure ‘
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* Assortment * Optimization of DC » Warehouse y * Fleet utilization * In-store process
rationalization coverage & planning Management System « Transportation improvement

« Partnerships with « Cross-docking (WMS) > Management System
suppliers * Voice picking * Railway shipments

over large distances
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YX5RETAILGROUP 14 OPUIMAIND AN EWOTKSS LIICIUTE

Regional DC Coverage Has Been Substantially Improved...

I DC locations as at Region #0ofDCs 000sq.m. Dry FVeI:;& Fresh Frozen Non-Food
! 30 September 2009 Central 8 153.9 v v v v v
North-West 5 55.2 \Y Y v %
Volgo-Vyatsky 1 175 \Y \Y \Y
Urals 4 18.8 \Y \Y v
Centralno-Chernozemny 2 11.8 \Y v v
Sredne-Volzhsky 1 10.5 v v v
South 1 12.6 v v
Privolzhsky 1 131 v % v

Total 293.3

v 23 multifunctional DCs across the
European part of Russia and the
Urals

v At least one DC in each region
v National non-food DC opened in Q3

v Frozen functionality to be rolled over
to all regions

v Defrosting and prepacking functions

regions at the end of this/first half
next year
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)X5RETAILGF%OUP ) OptimaifDCINetworkeStructure

...Improving Supply Centralization Levels for every Region and Format

Supply Centralization by Region Supply Centralization by Format

m Sep-08 = Sep-09 m Sep-08 = Sep-09
75%

Discounters Supermarkets Hypermarkets

Current supply centralization level for X5 totals 59% (year-to-date)
compared to 49% a year ago
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>X5RETA|LGROUP EISTINatIonAINNONEEOOCNDIE

Servicing Increased Non-Food Needs. Case Study

Key Deliveries

* Non-food supply centralization level to reach 46% in 2010

* Non-food sales volumes for goods that go through DC surged 150%
» Direct contracts with non-food suppliers
— Purchasing terms improved on average by 13%
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)X5RETAILGROUP ) OptimaiDCINetWorkeStructure

A. Determine target flow types for suppliers in 2013

B. Determine target DC network
structure

Suppliers

® PIONGRA?

Regional
Central 2h cross-docking —>
warehouse facility
Central Regional
cross-docking «9» cro.s_s-docklng«g‘-»
facility facility
Regional 5 _
warehouse y -
Regional
cross-docking >
facility
Central s«| | Regional oy
warehouse warehouse Sf"

Stores

* To determine most economically effective flows on all the suppliers per
class and size (including shipping, keeping, processing, shrinkage costs)

* To take into account special factors, like low reliability of suppliers

s
cz B
3 p

QN

N2

To determine optimal location of central
and regional warehouses considering
target flows in 2013, provided planning
“from scratch”

To adjust platform locations considering
current limitations

* Setting up national DCs for non-food (done), dry foods (2010) and fruit&veg (2011)

* Higher cross-docking utilization. Increase from current 3-5% of logistics turnover to 40% in 2013 should enable to:
—Improve DC inventory turnover from 9-10 days to 5-6 days. Targeted overall inventory turnover improvement — to 25 days
—Improve productivity of each sq.m. of DC space by at least 50%
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YXERETAILGROUR ) BetterVarehoiseNProd uctivitye:

... through Upgrade of IT Systems and Modern Technologies Utilization

« Better control over movement & storage of «13 DCs operate with

} Exceed (seven switched

Warehouse goods within a warehouse

Management to Exceed this year)

* Processing of associated transactions,
including shipping, receiving and picking *Rollout to every DC by

«Better control over expiry/shrinkage (FIFO) end 2010

System (Exceed)

» Accuracy rate of one
error/1000 picks
} * Pilot launch in 2009
*Rollout to every DC by
end 2010

*Voice technology utilization to improve:

Voice Picking — order picking accuracy

— productivity of warehouse personnel

 Warehouse staff productivity improvement by 10-15% already in FY 2011

» Logistics cycle reduction by at least 50% (from current 60 hours on average)
for each DC that is switched to new WMS
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IX5RETAILGROUP ) 4

EfcientiliianSpontatons:

...through Optimal Fleet Utilization, Modern Technologies and Alternative

Transportation Means

Fleet
Utilization

Transportation

Alternative
Transportation

Means and *Increase in share of inter-regional deliveries

Approaches

* Cost balance between own fleet (500 trucks) &
Optimal third party services

» Tachogram control system (prior to TMS)
* Payment on delivery rather than on time basis

* Route optimization
Management * Demurrage reduction
System (TMS) * Fuel cost savings

*Railway shipments over large distances

v

*No trucks purchases in 2009
* Benefits from reduced third-

party pricing
*No payment for demurrage

« Strict control over delivery
schedules

« Pilot launch in 2009

*Rollout to every region
by end 2010

« #of inter-regional deliveries
tripled since Dec 2008

* Through third party
*No payment for round trip

» 20% savings on transportation costs achieved in 2009 year-to-date (Central region)

« TMS is expected to deliver savings on transportation costs of up to 15% in FY 2011
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)X5RETAILGROUP ) EfcIenNtINESIOrENEOTISTICSHY

...through In-Store Processes Improvement

Delivery management
Personnel education

Stock optimization

Optimization of warehouse space
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)X5RETAILGROUP ) SUppIyAChamE=bDetermineditoMeliven

Customer Operating Working
Ve et (TR s (2 215 SLacI’Z: Igrca)cv(tjh Optci:rziszt:tion Imgfg\i/t:rLent
Product availability improvement from current 85% to 95% \/ \/ \/
Supply centralization increase from current 59% to 84% \/
Improved product quality controls at DC levels \/
Shrinkage reduction by 20% ‘/
Logistics costs reduction by 5-10% \/
invertory rmover improverient fom M ey 0 25 days v
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THANK YOU!
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