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DisclaimerDisclaimer

This presentation does not constitute or form part of and should not be construed as an advertisement of securities, an offer or invitation to sell or issue or the solicitation of an offer to buy or 
acquire or subscribe for securities of X5 Retail Group N.V. or any of its subsidiaries or any depositary receipts representing such securities in any jurisdiction or an invitation or inducement to 
engage in investment activity in relation thereto. In particular, this presentation does not constitute an advertisement or an offer of securities in the Russian Federation.

No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

No representation, warranty or undertaking, express or implied, is given by or on behalf of X5 Retail Group N.V. or any of its directors, officers, employees, shareholders, affiliates, advisers, 
representatives or any other person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein or any 
other material discussed at the presentation. Neither X5 Retail Group N.V. nor any of its directors, officers, employees, shareholders, affiliates, advisors, representatives or any other person shall 
have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or any other material discussed at the presentation or their contents or 
otherwise arising in connection with the presentation.

This presentation includes statements that are, or may be deemed to be, “forward-looking statements”, with respect to the financial condition, results, operations and businesses of X5 RetailThis presentation includes statements that are, or may be deemed to be, forward looking statements , with respect to the financial condition, results, operations and businesses of X5 Retail 
Group N.V.   These forward-looking statements can be identified by the fact that they do not only relate to historical or current events.  Forward-looking statements often use words such as” 
anticipate”, “target”, “expect”, “estimate”, “intend”, “expected”, “plan”, “goal” believe”, or other words of similar meaning.

By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances, a number of which are beyond X5 Retail Group N.V’s control.  As 
a result, X5 Retail Group N.V’s actual future results may differ materially from the plans, goals and expectations set out in these forward-looking statements. X5 Retail Group N.V. assumes no 
responsibility to update any of the forward looking statements contained in this presentation.

This presentation is not for distribution in, nor does it constitute an offer of securities for sale, or the solicitation of an offer to subscribe for securities in Australia, Canada, Japan or in any 
jurisdiction where such distribution, offer or solicitation is unlawful. Neither the presentation nor any copy of it may be taken or transmitted into the United States of America, its territories or 
possessions, or distributed, directly or indirectly, in the United States of America, its territories or possessions or to, or viewed by any U.S. person as defined in Regulation S under the US 
Securities Act 1933 (the "Securities Act”). Any failure to comply with these restrictions may constitute a violation of United States, Australian, Canadian or Japanese securities laws.  The 
distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this document or any other document or other information referred to herein 
comes should inform themselves about, and observe, any such restrictions.  Any failure to comply with these restrictions may constitute a violation of the securities law of any such jurisdiction.

For Russian law purposes, the securities mentioned in this presentation (the "Securities") represent foreign securities. It is not permitted to place or publicly circulate the Securities on the 
territory of the Russian Federation at present. No prospectus for the issue of the Securities has been or is intended to be registered with the Federal Service for Financial Markets of the Russian 
Federation. The information provided in this presentation is not intended to advertise or facilitate the offer of the Securities in the territory of the Russian Federation. This presentation does not 
represent an offer to acquire the Securities or an invitation to make offers to acquire the Securities.

The information and opinions contained in this document are provided as at the date of this presentation and are subject to change without notice. Some of the information is still in draft form 
and neither X5 Retail Group N.V. nor any other party is under any duty to update or inform recipients of this presentation of any changes to such information or opinions.  In particular, it should 
b d h f h f l f l l G d b d d h d h b d d d b dbe noted that some of the financial information relating to X5 Retail Group N.V. and its subsidiaries contained in this document has not been audited and in some cases is based on management 
information and estimates.

Neither X5 Retail Group N.V. nor any of its agents, employees or advisors intend or have any duty or obligation to supplement, amend, update or revise any of the statements contained in this 
presentation.
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Valuing Our People’s PotentialValuing Our People’s Potential

X5 Employs over 61,000 People and Creates New Job 
Opportunities Every DayOpportunities Every Day

We Pay Competitive Wages and Motivate, Measure and Reward
PerformancePerformance

We are Targeting Significant Improvements in Employee
ProductivityProductivity

Our Training & Development Programs Drive Quality, Service and
Efficiencyc e cy

X5 is Engaging Employees Every Day to Build a Strong Corporate
Culture: 

Company PrideCompany Pride
Business Ethics
Respect for People 
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Key Employment FiguresKey Employment Figures
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We Motivate, Measure & Reward PerformanceWe Motivate, Measure & Reward Performance

X5’ C ti d B fit P li i Di tl Li k d t th C ’X5’ C ti d B fit P li i Di tl Li k d t th C ’X5’s Compensation and Benefits Policy is Directly Linked to the Company’s X5’s Compensation and Benefits Policy is Directly Linked to the Company’s 
Strategic GoalsStrategic Goals

Fi ht f T l t Return on HumanFight for Talents…
…to Deliver Growth  & 
Long-Term Leadership

Return on Human 
Capital Invested…

…to Achieve Operational 
Excellence

X5’s Reward Strategy 

Correlation of key managers’ 
compensation proposed by the 
Company and other employers 

Compensation and benefits policy 
with respect to line managers 
ensures right balance between

directly affects our ability to attract 
and retain best professionals who 

drive Company’s success and long-
term leadership

ensures right balance between 
competitive situation in the labor 

market, employees’ performance and 
control over staff costs

term leadership 
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We Motivate, Measure & Reward PerformanceWe Motivate, Measure & Reward Performance

X5 applies HayGroup job grading approach which enables us to:X5 applies HayGroup job grading approach, which enables us to: 

Find a right balance between each grade’s value to the Company and mark-to-market results

Ensure competitive fixed compensation levels

Align grades with short-term (bonuses) and long-term (ESOP) incentive schemes

Align grades with social packages

Efficiently manage staff costsEfficiently manage staff costs

Compensation & Benefits PolicyCompensation & Benefits PolicyCompensation & Benefits PolicyCompensation & Benefits Policy HayGroup Grading ApproachHayGroup Grading ApproachHayGroup Grading ApproachHayGroup Grading Approach

Long-term incentive (ESOP)

KPI-Based Short-Term Incentive 
Scheme

Right Balance

Scheme

Competitive Fixed Compensation

Social Benefits
Effective Compensation & Benefits 

Packages

Compare to Market

Competitive Compensation & Benefits Policy Balances with OpEx ControlCompetitive Compensation & Benefits Policy Balances with OpEx ControlCompetitive Compensation & Benefits Policy Balances with OpEx ControlCompetitive Compensation & Benefits Policy Balances with OpEx Control
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We Motivate, Measure & Reward PerformanceWe Motivate, Measure & Reward Performance

P fP f B d Sh tB d Sh t T I ti S hT I ti S h

Evaluation & Bonus AwardsPerformance
MonitoringTarget-Setting

PerformancePerformance--Based ShortBased Short--Term Incentive SchemeTerm Incentive Scheme

•Corporate budgets and objectives

October February April MarchDecember January

• Managers perform appraisal of• Monthly financial reports
Start of year End of year

•Corporate budgets and objectives
•Key managers’ targets
•Approval by Management, 
Executive and Supervisory Boards

Managers perform appraisal of 
subordinates, who also conduct self-
appraisals

• Monthly financial reports 
(management accounts)

• Quarterly reviews

• Presentation to executive 
Key Performance Indicators:
•Corporate

– Sales
EBITDA

Performance appraisals:
А – outstanding 
В – excellent 
С – good 

committees 

• Interim assessment and 
adjustment

– EBITDA
– Corporate Culture

•By function (examples)
– Gross profit

g
D – satisfactory
Е – unacceptable

• Appraisals delivered to HR 
• Annual bonus pool proposal for the

– Expansion (sq.meters)
– Revenue, margins for formats

• Annual bonus pool proposal for the 
employees is determined based on 
the results
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Productivity Improvement PotentialProductivity Improvement Potential

X5 O t f M t R i C tit i T f S l E l b tX5 O t f M t R i C tit i T f S l E l b tX5 Outperforms Most Russian Competitors in Terms of Sales per Employee, but X5 Outperforms Most Russian Competitors in Terms of Sales per Employee, but 
has Significant Potential to Drive further Productivity Improvementshas Significant Potential to Drive further Productivity Improvements

Sales per Employee USD’000 (2008)Sales per Employee, USD 000 (2008)
390

233 224 232 219 229

270 266

184
203

219 204
187

153 159

111 118

172

111
81 90
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Productivity Improvement PotentialProductivity Improvement Potential

W H C d t d C h i A l i t R l A f IW H C d t d C h i A l i t R l A f I StSt

Bottom up and top down approaches were used

We Have Conducted a Comprehensive Analysis to Reveal Areas for InWe Have Conducted a Comprehensive Analysis to Reveal Areas for In--Store Store 
Productivity Improvement Productivity Improvement 

Bottom-up and top-down approaches were used
Bottom-up analysis enabled to assess the efficiency of working time 
spent by staff in stores
Top-down analysis enabled to assess maturity of our business-Top-down analysis enabled to assess maturity of our business-
processes, their impact on staff productivity and to identify areas for 
improvement

Format Efficient Inefficient
Working Time Utilization

Discounter 76% 24%

Supermarket 82% 18%

Hypermarket 85% 15%Hypermarket 85% 15%

p. 9



Benchmarking Productivity Improvements  Benchmarking Productivity Improvements  

B ttB tt U A l i Id tifi d 20% S f I i IU A l i Id tifi d 20% S f I i I St St ff Effi iSt St ff Effi iBottomBottom--Up Analysis Identified >20% Scope for Improving InUp Analysis Identified >20% Scope for Improving In--Store Staff Efficiency Store Staff Efficiency 
by Introducing Best Practices and New Technologiesby Introducing Best Practices and New Technologies

Inefficient workspace Optimal workspace Optimal re-stockingInefficient re-stocking
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InIn--Store Productivity ObjectivesStore Productivity Objectives

Average Headcount Per Store by FormatAverage Headcount Per Store by Format

307307
275 275

-10.4%
0.0%

-27.3%

200

123
100

-18.7%
100

80
6342 34 30
21

-20.0%
-21.6%

-18.8% -11.0% -29.6%

2005 2007 2008 2011

Hypermarket Supermarket Discounter

We Target Material In-Store Personnel Optimization Through Application of New 
Technologies and Process Optimization
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Recruiting and Retaining TalentRecruiting and Retaining Talent

M E C t O t iti t I St ffi d W kf Q litM E C t O t iti t I St ffi d W kf Q litMacro Economy Creates Opportunities to Improve Staffing and Workforce QualityMacro Economy Creates Opportunities to Improve Staffing and Workforce Quality

Format
Staffing level

2007 2008 H1 2009

Hypermarket 94.0% 98.3% 98.3%

Supermarket 97.0% 97.6% 97.4%

Discounter 90.0% 95.8% 97.3%

Format
Turnover 

2007 2008 HQ20092007 2008 HQ2009

Hypermarket 45.0% 47.1% 19.6%

Supermarket 64.0% 58.8% 21.6%

• Filling vacancies via open and transparent   
internal competition 

• Independent search and recruitment of Supermarket 64.0% 58.8% 21.6%

Discounter 68.0% 68.7% 28.1%

Independent search and recruitment of 
candidates

• Introduction of a comprehensive adaptation 
system for employees

p. 12
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CC t T&D C t i K R i f X5’ P U i Ad t i

Commitment to Training & DevelopmentCommitment to Training & Development

CorpoCorporate T&D Centers in Key Regions of X5’s Presence – Unique Advantage in 
the Framework of Fast Growth and M&A Activity

Moscow
Saint-Petersburg

Corporate T&D CentersCorporate T&D Centers

g
Nizhniy Novgorod
Kazan
Lipetsk
Samara
Krasnodar
Rostov-on-Don
Ekaterinburg
Chelyabinsky

# of Employees
Karusel 3,254

X5 Retail Group trained in total 
c 4 000 employees of newly

Korzinka 360

Strana Gerkulesiya 336

c.4,000 employees of newly 
acquired companies at Corporate 
T&D Centers in 2008
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Business EducationBusiness Education

• Introduction to business
• Corporate culture
• Communication skillsIn-House

Trainers

• Situation management

• Persuasion skills

• Monitoring and feedback

Programs for 
Head Office

• Decision-making skills
• Planning and management
• Presentation skills
• Stress management

Trainers Monitoring and feedback

• Negotiation skills 

• Motivation of employees

• Results orientation
Number of Trained

Employees
Employees

Stress management 

• Finance for non-finance functions
• Category management
• Introduction of changes

External 
Providers

2008:   26,291 people
• Introduction of changes
• Emotional intelligence

Providers

• Store functions
Regulatory & legislative issues

• Product safety 
• Trade programs

9M’09: 29,894 people

Programs for 
In-Store

Personnel

• Regulatory & legislative issues
• Product handling technologies
• Store security
• Inventory stock-taking

• Trade programs
• Category management
• Cashier skills
• Merchandising 

In-House
Trainers

• Cashier technologies • Warehouse functions
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Corporate University for New Employees  Corporate University for New Employees  

Programs for New Employees

All Head Office Employees

INTRO COURCE TWIST INTERNSHIP ‘AGITBRIGADA’ TRAININGS

Supermarket Staff

• Company’s history
• Corporate management
• Organizational structure

• Changes in the format 
functioning

• Motivation

INTRO COURCE TWIST INTERNSHIP ‘AGITBRIGADA’ TRAININGS

• Store structure of all the formats
• Layout of goods in the store area 
• Private production technologyg

• Corporate Culture
• Key business processes
• Competence model

• Client oriented approach
• High level of service

p gy
• Work at the counter
• Orders generation
• Service zone work

‘SHOPPER’  PROGRAM

• Quality of store functioning
• Customer service level• Customer service level
• Layout of goods and 

assortment inventory
• Store staff work

p. 15



Building X5’s Corporate CultureBuilding X5’s Corporate Culture

Training on Corporate Culture
C it t tCompany Pride Newsletter and Intranet

Events and Awards

Commitment to 
Excellence

Business Ethics We Do the Right 
Thing

Employee Code of Conduct

Training on Business Ethics

Legal & regulatory compliance

Respect People Retailer & Partner
of Choice

g g y

“Serving Our Customers” Program 

“Respect for the Individual” Program of Choice
Community Engagement Programs

Valuing Our People’s PotentialValuing Our People’s Potential
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Company PrideCompany Pride
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THANK YOU!
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