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YX5RETAILGROUP ), Disclaimer

This presentation does not constitute or form part of and should not be construed as an advertisement of securities, an offer or invitation to sell or issue or the solicitation of an offer to buy or
acquire or subscribe for securities of X5 Retail Group N.V. or any of its subsidiaries or any depositary receipts representing such securities in any jurisdiction or an invitation or inducement to
engage in investment activity in relation thereto. In particular, this presentation does not constitute an advertisement or an offer of securities in the Russian Federation.

No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

No representation, warranty or undertaking, express or implied, is given by or on behalf of X5 Retail Group N.V. or any of its directors, officers, employees, shareholders, affiliates, advisers,
representatives or any other person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein or any
other material discussed at the presentation. Neither X5 Retail Group N.V. nor any of its directors, officers, employees, shareholders, affiliates, advisors, representatives or any other person
shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or any other material discussed at the presentation or their
contents or otherwise arising in connection with the presentation.

This presentation includes statements that are, or may be deemed to be, “forward-looking statements”, with respect to the financial condition, results, operations and businesses of X5 Retail
Group N.V. These forward-looking statements can be identified by the fact that they do not only relate to historical or current events. Forward-looking statements often use words such as”

anticipate”, “target”, “expect”, “

noug "o« now nou

estimate”, “intend”, “expected”, “plan”, “goal” believe”, or other words of similar meaning.

By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances, a number of which are beyond X5 Retail Group N.V’s control.
As a result, X5 Retail Group N.V’s actual future results may differ materially from the plans, goals and expectations set out in these forward-looking statements. X5 Retail Group N.V. assumes
no responsibility to update any of the forward looking statements contained in this presentation.

This presentation is not for distribution in, nor does it constitute an offer of securities for sale, or the solicitation of an offer to subscribe for securities in Australia, Canada, Japan or in any
jurisdiction where such distribution, offer or solicitation is unlawful. Neither the presentation nor any copy of it may be taken or transmitted into the United States of America, its territories or
possessions, or distributed, directly or indirectly, in the United States of America, its territories or possessions or to, or viewed by any U.S. person as defined in Regulation S under the US
Securities Act 1933 (the "Securities Act”). Any failure to comply with these restrictions may constitute a violation of United States, Australian, Canadian or Japanese securities laws. The
distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this document or any other document or other information referred to
herein comes should inform themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the securities law of any such
jurisdiction.

For Russian law purposes, the securities mentioned in this presentation (the "Securities") represent foreign securities. It is not permitted to place or publicly circulate the Securities on the
territory of the Russian Federation at present. No prospectus for the issue of the Securities has been or is intended to be registered with the Federal Service for Financial Markets of the
Russian Federation. The information provided in this presentation is not intended to advertise or facilitate the offer of the Securities in the territory of the Russian Federation. This presentation
does not represent an offer to acquire the Securities or an invitation to make offers to acquire the Securities.

The information and opinions contained in this document are provided as at the date of this presentation and are subject to change without notice. Some of the information is still in draft form
and neither X5 Retail Group N.V. nor any other party is under any duty to update or inform recipients of this presentation of any changes to such information or opinions. In particular, it
should be noted that some of the financial information relating to X5 Retail Group N.V. and its subsidiaries contained in this document has not been audited and in some cases is based on
management information and estimates.

Neither X5 Retail Group N.V. nor any of its agents, employees or advisors intend or have any duty or obligation to supplement, amend, update or revise any of the statements contained in
this presentation.
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Disciplined = eSS Liquidity

Cash Generation ~ [
Management Krdas ot
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* Ensure sustainable
operational
performance

» Capture cost saving
opportunities

/ EBITDA balance for
each format

« Efficiently manage
~ working capital
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... Remains Solid Despite Tough Macro-Economic Environment

Net Sales, consolidation () Net Sales, consolidation ()

RUR min +38% 196 615 USD min + 6%

o 5923  _—~ 6053

142,427

9M 2008 9M 2009 9M 2008 9M 2009
Net Sales, pro-forma ©@ Net Sales, pro-forma @
RUR min USD min 7
+26% 196,615 6,053 ° 6479
— ,

155,782 gl

9M 2008 9M 2009 9M 2008 9M 2009
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(1) Consolidated sales figures include acquired Karusel's business in Q2&H1 2009 and exclude it in Q2&H1 2008.
(2) Pro-forma sales figures include acquired Karusel's business in both Q2&H1 2008 and Q2&H1 2009. p. 4
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Enables for Gross Margin Investment in Customer Loyalty

SG&AWD as % of Sales Key SG&A Lines

o .

Utiliti
o2t

Lease 3.0%

18.3%

18.0% 18.1% 1800

Staff
costs

Q2'07 Q3'07 Q4'07 Q1'08 Q2'08 Q3'08 Q4'08 Q1'09 Q2'09 H1 2008 H1 2009

« Staff costs optimization both at head office and store level. In Q4 2008 X5 reduced headquarters’
headcount by 30% (including vacancies), while in Q1 2009 X5’s headcount increased by less than 600
people despite that we opened 63 stores, including 7 hypermarkets and actively expanded logistics capacity

» Savings from renegotiation of existing lease agreements (estimated at around USD 15 mIn annualized) have
not been reflected in H1 2009 numbers yet |

~» In order to offset imminent growth in government-regulated utility tariffs, X5 has initiated strategic energy |
- saving program |

I ﬁEI’gKPECTGI( ﬁEl’EKl’ECTGIS (@ﬁnmépoqka % CAPYCE!

(1) Excluding Depreciation and Amortization
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Supports Stable EBITDA Margin and Helps Maximize Operating Cash Flow

Gross Profit & Gross Margin EBITDA & EBITDA Margin

USD min % USD min
258% o0 b 90%  300p 87
. — 24.6%
H1 2008 H1 2009 H1 2008 H1 2009
1 ﬁEPgKPECTGI( n=p gl(l’ CTCK

(1) All P&L numbers are provided on pro-forma basis, i.e. including Karusel results both in Q2&H1 2008 and Q2&H1 2009

p. 6
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..Offset by Working Capital Seasonality

USD min 2 2009 O2 2008% change % change L S [ 2008% change % change
Q Q uUSD RUR uUSD RUR

Net Cash from Operating Activities

before Changes in Working Capital 210.2  200.2 5% 44% 380.1 369.8 3% 42%
Change in Working Capital (56.1) (9.1) 514% 774% (182.9) (69.6) 163% 263%
Net Interest and Income Tax Paid (76.2) (113.2) (33%) (9%) (157.8) (188.1) (16%) 16%

Net Increase/(Decrease) in Cash 3. 230.6 (73%)  (67%) (132.0) 1975 nla (181%)

E STCK %‘ﬁn_m"epoqxa % CAPY

(1) Consolidated sales flgures include acqmred Karusel s business in Q2&H1 2009 and exclude it in Q2&H1 2008.
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H1'08 Net Working Capital Cycle (days) H1'09 Net Working Capital Cycle (days)

40+

40+

30

20+

107

NWC Cycle NWC Cycle

Accounts
Receivable

Accounts

: Inventories
Receivable

Inventories

(15) 4 (10) _

(30) (20) 1

RUR blin (32) (k) (34) (15)

e Control over stock levels aimed at improving inventory turnover 1

e Partnerships with suppliers to minimize pressure on payment days. Improvement should be possible
along with economic recovery

» Control over accounts receivable to shorten cash collection period and optimize tax accounts receivable
and payable
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X5's Approach is Aimed at Balancing Growth & Returns

Growth Return on
Potential Investments
,,,,, M o - =
y X5 Expansion Strategy ‘ X5 Investment Efficiency

Requirements
* Each location considered for optimal format to
maximize the Company’s benefits

;f Discounters
* Accelerating expansion in 2010 and beyond
* Focus on all regions of X5’s presence

* Primarily leased locations

Supermarkets —start-up and operating costs optimization

* Top locations in cities with high income per capita —increase in number of acceptable locations

* Intersive linarket share growth —capitalizing on lower equipment and construction

Hypermarkets costs due to larger number of new openings

* Primarily leased locations |

* Priority given to locations with maximum coverage
of a city’s/region’s population

Distribution Centres (DCs) . -
_ . e Investment in infrastructure/efficiency/customer loyalty to
* Increase regional supply centralization levels _ . maximize value of retail operations

_ +Capitalize on availability and low rental costs of /
. leased DCs

N

 New store standards optimization

* Increased internal hurdles/return requirements

—Target payback periods: 12m for discounters, 20-
24m for supermarkets, 30-36m for hypermarkets

* Investments in supply chain currently deliver the hlghest ‘

/ returns ,
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In H1 X5: Debt Maturity Profile as at 30.06.09

» Completely eliminated its short-term FX exposure by repaying
short-term USD-denominated debt

B Denominated in RUR & Denominated in USD
USD min 1,396
* Placed 7-year RUR 8 bln corporate bonds with a put option in
2 years. Proceeds were used for repayment of short-term
obligations, which decreased from USD 441 min as at 31
March 2009 to USD 272 min as at 30 June 2009.

* As at 30 June 2009 X5 had access to RUR-denominated credit
facilities of over RUR 23 bin (USD 700 mIn), out of which RUR
15 bin (appr. USD 484 min) are available undrawn credit lines.

Within 1 Year 1.5 Years over 1.5 Years
USD min 30-Jun-09 % in total 31-Mar-09 % in total 31-Dec-08 % in total
Short-Term Debt 272.1 14% 440.7 24% 578.4 28%
Long-Term Debt 1,690.3 86% 1,423.2 76% 1,481.0 72%
Denominated in USD 1,061.8 58% 1,081.5 61% 1,170.0 66%
Denominated in RUR 755.8 42% 700.7 39% 612.6 34%
FX, EoP 31.3 34 29.4
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THANK YQOU!
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