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YX5RETAILGROUP ), Disclaimer

This presentation does not constitute or form part of and should not be construed as an advertisement of securities, an offer or invitation to sell or issue or the solicitation of an offer to buy or
acquire or subscribe for securities of X5 Retail Group N.V. or any of its subsidiaries or any depositary receipts representing such securities in any jurisdiction or an invitation or inducement to
engage in investment activity in relation thereto. In particular, this presentation does not constitute an advertisement or an offer of securities in the Russian Federation.

No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

No representation, warranty or undertaking, express or implied, is given by or on behalf of X5 Retail Group N.V. or any of its directors, officers, employees, shareholders, affiliates, advisers,
representatives or any other person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein or any
other material discussed at the presentation. Neither X5 Retail Group N.V. nor any of its directors, officers, employees, shareholders, affiliates, advisors, representatives or any other person shall
have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or any other material discussed at the presentation or their contents or
otherwise arising in connection with the presentation.

This presentation includes statements that are, or may be deemed to be, “forward-looking statements”, with respect to the financial condition, results, operations and businesses of X5 Retail
Group N.V. These forward-looking statements can be identified by the fact that they do not only relate to historical or current events. Forward-looking statements often use words such as”
anticipate”, “target”, “expect”, “estimate”, “intend”, “expected”, “plan”, “goal” believe”, or other words of similar meaning.

By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances, a number of which are beyond X5 Retail Group N.V's control. As
a result, X5 Retail Group N.V's actual future results may differ materially from the plans, goals and expectations set out in these forward-looking statements. X5 Retail Group N.V. assumes no
responsibility to update any of the forward looking statements contained in this presentation.

This presentation is not for distribution in, nor does it constitute an offer of securities for sale, or the solicitation of an offer to subscribe for securities in Australia, Canada, Japan or in any
jurisdiction where such distribution, offer or solicitation is unlawful. Neither the presentation nor any copy of it may be taken or transmitted into the United States of America, its territories or
possessions, or distributed, directly or indirectly, in the United States of America, its territories or possessions or to, or viewed by any U.S. person as defined in Regulation S under the US
Securities Act 1933 (the "Securities Act”). Any failure to comply with these restrictions may constitute a violation of United States, Australian, Canadian or Japanese securities laws. The
distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this document or any other document or other information referred to herein
comes should inform themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the securities law of any such jurisdiction.

For Russian law purposes, the securities mentioned in this presentation (the "Securities") represent foreign securities. It is not permitted to place or publicly circulate the Securities on the
territory of the Russian Federation at present. No prospectus for the issue of the Securities has been or is intended to be registered with the Federal Service for Financial Markets of the Russian
Federation. The information provided in this presentation is not intended to advertise or facilitate the offer of the Securities in the territory of the Russian Federation. This presentation does not
represent an offer to acquire the Securities or an invitation to make offers to acquire the Securities.

The information and opinions contained in this document are provided as at the date of this presentation and are subject to change without notice. Some of the information is still in draft form
and neither X5 Retail Group N.V. nor any other party is under any duty to update or inform recipients of this presentation of any changes to such information or opinions. In particular, it should
be noted that some of the financial information relating to X5 Retail Group N.V. and its subsidiaries contained in this document has not been audited and in some cases is based on management
information and estimates.

Neither X5 Retail Group N.V. nor any of its agents, employees or advisors intend or have any duty or obligation to supplement, amend, update or revise any of the statements contained in this
presentation.
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2008: DOIT, Exploitation & Branches

+ Single Point of Business Support — users address
incidents and problems to different services

* Integrated Business Support — various divisions
are responsible for business support, no clear
coordination

* Service Catalogue — services are not described;
business divisions cannot choose service level

ITIL-IT
Infrastructure
Library

OCM

2010: Business Support Division (BSD)

* Single Point of Business Support— users address

all the incidents and problems to single call-center

* Integrated Business Support — BSD supports all
systems: MEP and IT

* Service Catalogue — all services are described;
business users can choose adequate service level

« Efficient Asset Utilization — OPEX decrease as a
result of synergy between divisions

* OCM Expertise — basic OCM experience
accumulated in the course of organizational changes
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X5 Strategic Projects 2009
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IX5RETAILGROUP ) 4

Company Strategic Projects Roadmap
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Project and Program Management

IX5RETAILGROUP ) 4

Project Management Maturity Growth

BSD Projects

BSD Strategic Programs (“Milky Way”)

X5 Strategic Projects

Project Methodological
Administration Support

~ « Collection and accumulation ot odologmal"su‘p;“port‘o‘f‘m‘ - Development of the
of the project information the certain projects (project methodeloay and 1 . -
(project archive at . peineles el | recommeng);tions for s hbleds sevbe deliniion
participants) -+ Provision of the

SharePoint)

» Formation of the project
knowledge base (project

management resources
*» Projects resource, time, risk

b projects realization
Ot Manafers Al » Coaching of the project

rojects participants e
projects participants participants, assurance of

lessons generalization) coaching and change management
« Consolidation of the projects - Q‘%;gsc(‘g‘gmrg‘;g‘di?eegam . Res;i“von;ll;)_lhty for projects
 status information (mutual Eci;?]res B der?ce il results delivery
__Influence analysis) templa?es)‘ -
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)X5RETAILG.ROUP ) Business Processes in X5

e How it e Butin X5:
happens e Transparency

Single Business Process data repository
Single description methodology

Predictability

Interconnected Business Processes model
“What If” analysis

Effectiveness
Application of the simulation tools (search for the optimal model)
Measurability

KGI control
- How to optimize? KPI control

- How to make a decision? Continuity

- Who is responsible for it? Processes are repeatable
Responsibility and authority of the employees is defined

- High-level X5 Business Processes model is developed

- Store personnel, logistics, multiformat office processes are
described

- “PROMO” and “Assortment” processes are developed and
being implemented now

E ﬂ’eo.«.»&«,
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)X5RETAILGROUP Y Transformation of X5’s IT Systems...

Sunnortma Comnanv-Wlde Efflmencv and Scalable Growth with Intearated ERP Platform,

Usmg Best of the Breed solutions strategy
2008 IT Infrastructure

In-Store: 1 2012 11T
_ EXceed IMllwus : Infrastructure
« Different IT platform at supermarkets,

hypermarkets and discounters

Logistics:
 Several warehouse management systems (WMS)
Head office:
* 1C for finance and HR (different for Perekriostok SAP for
and Pyaterechka), a number of database : : SAP for

management systems, Excel AUl HCM

——

2012 IT Infrastructure e Payroll &
In-Store: i Compensation

* Unified IT platform across formats; scalable and
fully compatible with SAP

Supply Chain:

* Single WMS, complemented by voice picking; fully s_
compatible with SAP (Exceed) [

Non-Commercual

e Transportation management system (Oracle); fully S T an /
compatible with SAP R

Head office & Integration: Real Estate

* SAP for Retail, SAP for HCM, SAP for EM, SAP P! s
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)X5RETAILGROUP ) Fault-Tolerant Infrastructure...
... Is Avai!ab!_e_ 24x7x365

Sty | ALWAYS SAF
e | = ;i y '.-“._ Y --L =[5

Duplicated Networks, Data
and Communication Centers

Recovery Contracts on Fixed-
Time Basis

Resources On-Demand
Easily Scalable
Proactive Monitoring System

PSec over )
Internet

Fiber 10 Gbit/s

Main Data Center Reserved Data Center
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JX5RETAILGROUP
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The Main Streams of Energy Saving Program:

 Energy Purchase in Bulk, Rates Optimization

« Energy Producing (Gas Power Station, Inverting)
* |nventory of Actual Use

 Energy Loss Enhancement

 Change Corporate Standards of Refrigeration and
Lighting Equipment to Energy-Efficient

a Crhadiil £ 1 ad D |
¢ OSCneauiing o1 LoalG-reaxks

 Remote Monitoring and Control
* |nnovations Research and Deployment
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)X5RETAILGROUP ) Target Work Organization Principles

STORES

SD - Registration of all Incidents (Incident management) :
help@x5.ru, https://help.x5.ru

_ Analysis of problems
(Problem management)

Group 1 H ; - .
Manager ) Manager

Vendor 1

Contract

Assets Management (Configuration, Change, Release Management)
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)X5RETAILGROUP ) X5 Retail Group Branches

North-West
Branch  28%* Ukraine — 1%

Central _,,, «
Branch 52%

Volgo-Vyatsky
Branch 49,*

Centralno-
Chernozemny
Branch 3o+

Urals Branch
5%*

Privolzhsky
Sredne-Volzhsky Branch
Branch 3%* 29%,*

South
Branch

2%*

mm X5 Existing Operations as at 30 September 2009
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IXSRETAILGROUP

COMPANY STRATEGIC PROJECT
«MULTIFORMAT BRANCH STANDARDIZATION»

v

A\V4

IT SYSTEMS MANAGEMENT SYSTEM
STANDARDIZATION STANDARDIZATION
Branches (= 100\CISESE. Branch business processes | | March
v Volgo-Vyatski formalization 2010
v" Privolzhski v ¥
v South Done Organization structure Ma
v' Central-Chernozem standardization, branch employee — y
. 2010
v Sredne-Volzhski FTE alignment
v v
Urals branch || March Upgrade of compensationand | | June
(~ 150 dls::ounters) 2010 motivation system for branches 2010
Central branch | | June v
(~ 400 discounters) 2010
¥ Testing of project deliverablesin | | August
North-West branch | | August pilot branch, roll-out planning 2010
(~ 300 discounters) 2010
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