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MACRO ENVIRONMENT
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RUSSIAN MACRO ENVIRONMENT
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RUSSIA’S FISCAL POSITION REMAINS STRONG

International Reserves, mln USD
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FINANCIAL STRATEGY
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FINANCIAL MANAGEMENT STRATEGY

Liquidity Top-tier banks placements, limit cash concentrations
Management Maintain available bank credit lines sufficient to cover short-term
debt

Centralized approach to funding and liquidity management

Funding Establish diversified sources of funding by instrument and maturity
Riin€iples Funding priorities: working capital, bank loans, bonds
No exposure to FX rate change - 100% Rouble debt
Optimized balance between debt with fixed/floating rate and ST/LT
Debt debt
Structure

Reliance on unsecured debt financing
Focus on RUB funding with tenor of three to five years

We Plan to Maintain Net Debt/EBITDA Ratio of Less Than 3.0x in the Mid-Term
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FINANCIAL POLICIES & GUIDANCE

Metric Covenants FY Origi.nal 2014 oM Updqted 2014
2013 Guidance 2014 guidance
Net Retail Sales Growth, % na 8.7% 10.0% - 12.0% 17.8% 17.0%-19.0%
EBITDA Margin, % na 7.2% 6.8% - 7.2% 7.2% 71.2%-7.5%
CAPEX, RUR billion na 23 ~40 17 ~34
Selling Space Growth, % na 12.9% 10.5% 14.2% 15.0%+
Net Debt / EBITDA, x < 4.00x 2.68x na 2.38x < 3.00x
Interest Coverage Ratio, x > 2.75x 3.48x na 3.77x > 2.75X

Upgraded Guidance is Driven by the Outperformance of Pyaterochka
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Q3 2014 FINANCIAL RESULTS

DX5RETAILGROUP €3 Tlamépoura cPNep=kpectox g jpyeens

nnnnnnnnnnn




FINANCIAL HIGHLIGHTS

CYNEPMAPKET
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(Fjvlﬂ]zgygﬁgable) Q32013 Q42013 Q12014 Q22014 Q32014 S( 0)80 :/((O)r/o

Revenue 124,246 150,341 144,167 155,579 152,539 0% 22.8%
Net retail sales 123,534 149,786 143,898 155,109 152,028 20)% 23.1%
COGS (93,155) (113,559) (109,521) (117,469) (114,950) (2.1)% 23.4%
Gross profit 31,091 36,782 34,646 38,110 37,589 1.4)% 20.9%
Gross profit margin 25.0% 24.5% 24.0% 24.5% 24.6% - -
EBITDA 9,197 11,299 9,796 11,398 11,171 0% 21.5%
EBITDA margin 7.4% 7.5% 6.8% 7.3% 7.3% - -
Net profit 2,298 4,381 2,469 3,980 3,420 (141)% 48.8%
Net profit margin 1.8% 2.9% 1.7% 2.6% 2.2% - -
Earnings per share (EPS) 33.9 64.6 36.4 58.6 504 (14.1)% 48.7%
Investing cash flow (5,183) (7,885) (4,289) (4,911) (6,590) 342% 27.1%
Net debt 117,579 102,911 111,910 104,240 104,099 0.1)% (11.5) %
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REVENUE & EBITDA DYNAMICS

24,791 1,995 1,281 514 152,539
(88) (200)
124,246
Revenue
Dyn amics’ Total: +30.3% Total: +8.1% Total: +8.6% Total: +26.3%
RUB million Central +29.8% Central:  +9.4% Central: +22.8% Central: +26.3%
NW: +17.9% NW: +13.0% NW: -0.1% NW: -
Other:  +39.8% Other: + 1.5% Other: +2.2% Other: -
Revenue Pyaterochka Perekrestok Karusel Express E5.RU Other Revenue
Q32013 Q32014
7.4%
‘ 15 bp 3bp 12 bp 7.3%
(38) bp
EBITDA
Margin
EBITDA margin Gross margin Staff costs Lease expenses Other EBITDA margin
Q32013 Q32014
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SG&A BREAKDOWN

Q3 % of Q3 % of RUB min Q2 % of Q3 % of
2013 Revenue 2014 Revenue 2014 Revenue 2014 Revenue
10,344 8.3% 12,468 8.2% Staff Costs 12,001 7.7% 12,468 8.2%
5,768 4.6% 7,038 4.6% Lease Expenses 6,719 4.3% 7,038 4.6%
3,369 2.7% 3,861 2.5% D&A 4,108 2.6% 3,861 2.5%
2,549 2.1% 3,057 2.0% Utilities 3,069 2.0% 3,057 2.0%
2,218 1.8% 2,521 1.7% Other Store Costs 2,335 1.5% 2,521 1.7%
1,015 0.8% 1,516 1.0% Third Party Services 1,493 1.0% 1,516 1.0%
1,443 1.2% 1,365 0.9% Other Expenses 2,591 1.7% 1,365 0.9%
26,706 21.5% 31,825 20.9% Total SG&A 32,316 20.8% 31,825 20.9%

SG&A Improvements Driven by Better Operating Leverage and Optimization of Staff Costs
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CASH FLOW HIGHLIGHTS

RUB min Q32014 Q32013 +/(-) +(-), %
Net cash generated from operating activities 6,825 3,334 3,491 104.7 %
Net cash from operating activities before changes in working capital 10,897 9,231 1,666 18.0 %
Change in Working Capital 379 (2,979) 3,358 n/a
(Increase) in trade and other accounts receivable (1,188) (2,385) 1,197 (50.2) %
(increase)/Decrease in inventories (419) 1,749 (2,168) n/a
Increase/(decrease) in trade payable 1,021 (5,976) 6,997 n/a
Increase in other accounts payable 965 3,633 (2,668) (73.4) %
Net interest and income tax paid (4,451) (2,918) (1,533) 52.6 %
Net cash used in investing activities (6,590) (5,183) (1,407) 27.1 %
Net cash used in financing activities (2,817) (1,617) (1,200) 74.2 %
Effect of exchange rate changes on cash & cash equivalents (29) 6 (25) n/a
Net decrease in cash & cash equivalents (2,601) (3,460) 859 (24.8) %

Key Drivers For Increase in Operating Cash Flow in Q3 2014

Higher EBITDA and Positive Working Capital Dynamics
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CAPITAL EXPENDITURES OVERVIEW

Q3 2014 Capital Expenditures® Investment Cash Flows, RUB min

Q32013 Q4 2013 Q12014 Q2 2014 Q3 2014

New Store
Openings
50%

Reconstruction
& Maintenance
41%

(4,289)
(5,183)

Logistics, IT &

Og;/tjr (7,885)

In Q3 2014, Capex Focused on Organic Expansion and

Investments in Store Refurbishments

Note (1): Accrued in Q3 2014
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CONDENSED BALANCE SHEET

RUB min 31 December 2013 30 September 2014 +/(-) +/(-)%

Total current assets 76,488 73,136 (3,352) (4.4) %
Cash & cash equivalents 7,611 3,520 (4,091) (53.8) %
Inventories 37,465 37,429 (36) (0.1) %
Total non-current assets 225,415 229,228 3,813 1.7%
Net PP&E 134,998 140,076 5,078 3.8 %
Goodwill 64,503 64,708 205 0.3 %
Total assets 301,903 302,364 461 0.2%
Total current liabilities 138,894 119,961 (18,933) (13.6) %
ST debt 30,680 17,003 (13,677) (44.6) %
Trade accounts payable 81,050 74,449 (6,601) (8.1) %
Total non-current liabilities 85,203 94,668 9,465 11.1%
LT debt 79,843 90,616 10,773 13.5%
Total liabilities 224,097 214,629 (9,468) (4.2) %
Total equity 77,806 87,735 9,929 12.8 %
Total liabilities & equity 301,903 302,364 461 0.2%
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DEBT STRUCTURE

Debt Profile Debt Portfolio Maturity

RUB min 30 Sep 2013 31 Dec 2013 30 Sep 2014 47.0%
Total Debt 121,346 110,523 107,619
Short-Term Debt 44,273 30,680 17,003

% of total debt 36.5% 27.8% 15.8%

31.2%

Long-Term Debt 77,073 79,843 90,616 14.7%

% of total debt 63.5% 72.2% 84.2% '
Net Debt 117,579 102,911 104,099

2014 2015 2016 2017-2018
= Short-term deht I ong-term debt
Covenants & Liquidity Update Comments

Covenant metrics & 30Sep ~ 31Dec  30Sep .. -onts < X5's debt portfolio is 100% RUB-denominated.
liquidity sources 2013 2013 2014

“» Substantial improvement in y-o-y net debt/EBITDA and
interest coverage ratios, on the back of higher EBITDA

Net Debt / EBITDAY 3.10x 2.68x 2.38x < 4.00x :
and decrease in absolute volume of net debt
i) . .
Interest Coverage ratio 3.34x 3.48x 3.77x > 2.75X <+ The weighted average effective interest rate on X5’s total
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ debt for 9M 2014 increased to 9.7% from 8.7% for 9M
Cash Balance, RUR min 3,767 7,611 3,520 - 2013, due to the effect of key rate increase on market

rates in 2014.
Undrawn credit lines, RUR min 88,150 100,800 96,850 -

“» Y-0-y decrease in the share of short-term debt in the

\o Company’s credit portfolio.
otes:
(1) Based on 12 months financial results

DX5RETAILCROUP €) Tlamepoura cNep=wpecrok g japycean - MepeKpecTor  [E5Ry 15

CYNEPMAPKET rHnepMapker




GOING FORWARD

KEY FOCUS

“» Redesign internal financial procedures to support new operating model

< Implement benchmarking analysis as a tool to improve efficiency

“» Develop new sources of financing to support growth strategy
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THANK YOU FOR YOUR ATTENTION
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DISCLAIMER

This presentation does not constitute or form part of and should not be construed as an advertisement of securities, an offer or invitation to sell or issue or the solicitation
of an offer to buy or acquire or subscribe for securities of X5 Retail Group N.V. or any of its subsidiaries or any depositary receipts representing such securities in any
jurisdiction or an invitation or inducement to engage in investment activity in relation thereto. In particular, this presentation does not constitute an advertisement or an
offer of securities in the Russian Federation.

No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision
whatsoever.

No representation, warranty or undertaking, express or implied, is given by or on behalf of X5 Retail Group N.V. or any of its directors, officers, employees, shareholders,
affiliates, advisers, representatives or any other person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information
or the opinions contained herein or any other material discussed at the presentation. Neither X5 Retail Group N.V. nor any of its directors, officers, employees,
shareholders, affiliates, advisors, representatives or any other person shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from
any use of this presentation or any other material discussed at the presentation or their contents or otherwise arising in connection with the presentation.

This presentation includes statements that are, or may be deemed to be, “forward-looking statements”, with respect to the financial condition, results, operations and
businesses of X5 Retail Group N.V. These forward-looking statements can be identified by the fact that they do not only relate to historical or current events.
Forward-looking statements often use words such as” anticipate”, “target”, “expect”, “estimate”, “intend”, “expected”, “plan”, “goal” believe”, or other words of similar

meaning.

By their nature, forward-looking statements involve risk and uncertainty because they relate to future events and circumstances, a number of which are beyond X5 Retalil
Group N.V’s control. As a result, X5 Retail Group N.V’s actual future results may differ materially from the plans, goals and expectations set out in these forward-looking
statements. X5 Retail Group N.V. assumes no responsibility to update any of the forward looking statements contained in this presentation.

For Russian law purposes, the securities mentioned in this presentation (the "Securities") represent foreign securities. It is not permitted to place or publicly circulate the
Securities on the territory of the Russian Federation at present. No prospectus for the issue of the Securities has been or is intended to be registered with the Federal
Service for Financial Markets of the Russian Federation. The information provided in this presentation is not intended to advertise or facilitate the offer of the Securities in
the territory of the Russian Federation. This presentation does not represent an offer to acquire the Securities or an invitation to make offers to acquire the Securities.

The information and opinions contained in this document are provided as at the date of this presentation and are subject to change without notice. Some of the
information is still in draft form and neither X5 Retail Group N.V. nor any other party is under any duty to update or inform recipients of this presentation of any changes to
such information or opinions. In particular, it should be noted that some of the financial information relating to X5 Retail Group N.V. and its subsidiaries contained in this
document has not been audited and in some cases is based on management information and estimates.

Neither X5 Retail Group N.V. nor any of its agents, employees or advisors intend or have any duty or obligation to supplement, amend, update or revise any of the
statements contained in this presentation.
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