SO tay tiéu chuan
chudi cung wng
cua Amazon

Amazon tuan theo bén nguyén tac luén hu’o’ng vé khach hang, dam mé sang ché,
cam két chat lwong hoat dong xuat sac va tw duy dai han. Ching t6i cam két hop
tac v&i nhirng nha cung cap tén trong nhan quyeén, mang dén noi 1am viéc an
toan va da dang ciing nhw thic day twong lai bén virng.

Sé tay tiéu chuan chudi cung rng ( S tay”) nay hwo’ng dan cho cac nha cung cp nham
dam bao cac bién phap thyce thi ciia ho dap rng va vwot xa cac Ky vong trong Bo quy
tac (rng x& danh cho nha cung cap ctia Amazon.

Sé tay nay dwa ra cac yéu cau dbi v&i nha cung cap (bao gdm ca bén dwoc cap phep,
nha ché tao, nha san xuét va nha dong g6i) va cac co s@ lién quan dén quy trinh san

xuét cac san pham, thanh phan san pham ctia Amazon ho&c nguyen vat liéu mang nhan
hiéu, tai san tri tué cia Amazon hodc duoc thiét ké theo thong sb ky thuat cia Amazon.

Chung t6i hy vong cac
L g - nha cung cap sé vun
/e O - dap mot moi treong lam
14 . E , viéc an toan va tén
b - : trong.

-. 4\\
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Tai Amazon, chung téi tin rang diéu kién lam viéc tuyet voi sé dan den két
qua kinh doanh tich cuc. Chung toi hy vong tAt ca cac nha cung cap va nha
cung cap dich vu s& hanh xtr ho’p phap va cé trach nhiém, bao vé moi
trweong, hanh déng an toan, cé trach nhiém ciing nhw bao vé cac
quyeén cua ngwei lao dong.

Céac yéu cau va ky vong clia chiing toi dbi v&i nha cung cép trong chubi
cung trng dwoc néu chi tiét trong Bo quy tac trng xtr danh cho nha cung
cap ("B quy tac danh cho nha cung cap") cia Amazon. B quy tac danh
cho nha cung cép cla chang t6i dwa trén Nguyen tac chi dao cla Lién Hiép
Quéc vé kinh doanh va nhan quyen Coéng woc cot 16i cua Td chire Lao
dong Quéc té (ILO), bao gom cé Tuyén bo cua ILO ve nguyen tac va quyen
co ban tai noi lam viéc cung véi Tuyen ngon quéc té vé nhan quyen cla
Lién Hiép Qubc. Chung t6i hep tac véi cac nha cung cap ciing cam két
thwe hién theo cac nguyén tac nay.

Chung t6i hop tac chat ché voi cac nha cung cap thuc day sy cai thién lién
tuc vé diéu kién lam viéc. Toi thleu chung t6i yéu cau cac co s& dap
trng va duy tri mét s6 yeu cau co’ ban dé du diéu kién bat dau va tlep
tuc san xuat cac san pham ctia Amazon. Nhirng yéu cau nay dwoc goi la
Yéu cau hop chuan.

Chung t6i s&r dung danh gla vién doc lap dé xac minh sy tuan tha céac tiéu
chuén cua chung toi va cac co ché khac khi can, chang han nhw phong van
kin v&i nguoi lao dong. Bén dwéi [a nhivng thong tin khac vé Cac yéu cau
danh gia cta chung toi.

Dinh nghia ctia cac thuat ngir dwoc sir dung trong sb tay nay co tai Phu luc
1. Céac cau héi thwdng gap cé tai Phu luc 2.

Cac hanh déng chinh danh cho nha cung céap:
v Hiéu rd cac yéu cau clia Amazon va tat ca luat dwoc ap dung

v Khai bao tat ca cac co sé& va hoan thanh cudc danh gia dwoc phé
duyét

v' Hanh déng ngay dé giai quyét cac van dé cap bach
v Phat trién ké hoach hanh déng khéc phuc dé giai quyét cac van dé

v’ Lién tuc theo déi diéu kién lam viéc va chubi cung (rng cGia minh
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Nha cung cap phai tuan tha tat ca luat ap dung cling nhw cac yéu
cau va nguyen tac trong Bo6 quy tac wng X danh cho nha cung
cap, ké ca khi diéu nay vwot xa cac yeu cau phap ly. Ban day du
clia Bo quy téc danh cho nha cung cap co6 san & nhiéu ngdn ngir va
dwoc dang tai truc tuyén tai day.

Céc linh viee chinh clia Bé quy tac danh cho nha cung cap bao gom:
« Quyén cla ngudi lao ddng va diéu kién noi lam viéc

« Strc khée va an toan

« Bao vé mdi trwdng

* Tinh minh bach va hanh vi c6 dao dic

Cam ket clia ban dbi v&i Bo quy tc danh cho nha cung cép clia Amazon dugc
bao gdm trong thda thuan mua hang hoéc thda thuan dich vu cia ban v&i
Amazon.

Ban c6 trach nhiém dam bao rang cac bién phap thyc thi trong kinh doanh va
lao ddng ctia minh va tat ca cac co s& san xuat cac san pham cla Amazon
tuan tha luat va cac tiéu chuan cua B6 quy tac danh cho nha cung cép, ké ca
khi diéu nay vwot xa cac yéu cau cla luat.

B6 quy téc danh cho nha cung cép bao gébm céac ky vong vé cach ban quan ly
cac co so va chudi cung ung Ban sé phat trién dwoc noi lam viéc bén virng
néu ap dung hé théng quan ly tap trung vao viéc cai thién lién tuc va giao tiép
VO nguo’l lao déng. Chung téi ciing hy vong ban sé truyen dat cac tiéu
chuan cuta ching toi dén cac nha cung cap va nha thau phu cua chinh
ban.

Chung t6i hiéu rang ban c6 thé can thdi gian dé dap tng va vuot xa cac yéu
cau vé hop chuén trong B quy tac danh cho nha cung cap cua chung t6i. Ban
c6 thé tim thay céac nguon lwc va cdng cu tro' gidp ban quan ly chudi cung trng
ctia minh trong phan Quan Iy chudi cung trng bén dwdi.

Céc hanh vi mua hang cua ban, chang han nhw 1ap ké
. a hoach ban hang va san xuét va mua nguyén liéu, co
Lot khuyen thé anh hudng dén ngudi lao dong. Hay dam bao dat

dwoc nhirng diéu sau day khi quyét dinh mua hang:

- O /N

Don dét hang, diéu khoan Nhirng thay déi dbi voi Khong duoc sty
thanh toan va tien d6 san don dat hang khong vi dung nha thau phu.
xuét khéng xung dot voi pham cac cam két vé khong cong khai dé
viéc thanh toan tién lwong tién lwong hoac gior dap wng cac nghia
theo yéu cau phap ly. lam viéc. vy mua hang
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Amazon yé&u cau tat ca cac co s& tham gia san xuét cac san pham clia
Amazon phai dap &ng va duy tri, & mirc t6i thiéu, mot s yéu cau co’
ban dé du diéu kién bat dau va tiép tuc san xuat.

Mlrc d6 tuan tha thiét yéu nay dm vGéi BO quy tac danh cho nha cung cép cla
chung t6i dwoc goi la Yéu cau vé hop chuén cia Amazon. Lién hé ngay voi
chung t6i néu ban lo ngal vé viéc dap (ng cac tiéu chuan nay. Duéi day la cac
vi du mé ta Yéu cau vé hop chudn cla ching t6i nhwng day khéng phai la danh
sach day du:

Tat ca ngwoi lao dong phai & do tudi phu hop

* Nguoi lao dong phai trén 15 tudi hodc & do tudi lao ddng hop phap tbi thiéu tré
lén, tuy theo diéu kién nao chat ché hon.

Ngwei lao dong phai tw nguyén lam viéc
« Ngudi lao dong khong phai chiu béat ky hinh phat vé thé chat hoac tai chinh nao

(chang han nhuw giir lai tién Iucyng hinh phat tai chinh, phi tuyén dung).

. Ngum lao ddng phai cé quyén sl dung gidy t& tuy than ca ho (vi du: ho chiéu,
gidy phép lao dong, chirng minh nhan dan) khéng han ché vao moi ldc.

+ Nguoi lao dong phai duwgc thoai mai tiép can cac quyén tw do co ban (chang
han nhw nha vé sinh, nwéc udng).

«  Ngudilao ddng phai cé quyén chdm dit viéc 1am kém theo théng bao hop ly ma
khong bi phat

Tat ca ngwoi lao dong phai dwoc doi xtr cong bang, ton trong va pham

gia

. Ngum lao déng khong phal chiu sy phan biét dbi x&r hoac lam dung thé chét, 1&i
ndi ho&c tam ly, bao gébm ca hanh vi de doa bao luc hoac quay rdi tinh duc.

Tw do tham gia héi doan

* Nguwoilao dong sé khong bi de doa, chdm dirt viéc 1am hoac bi tra dda vi da
thwe hién quyen thanh lap, tham gia hodc khéng tham gia cac t6 chirc hop phap
mot cach 6n hoa.

Tinh minh bach

* Nha cung cép phai cung cap cac hd so xac thyc va dang tin cay (vi du: bang
cham céng, bang lwong) dé phuc vu viéc xét duyét.

« Danh gia vién phai cé quyén phdng van ngudi lao ddng ma khéng bi han ché va
khong bi tra diia

Bao vé méi trwéng

«  Nwdc thai phai duwoc x( ly theo luat ap dung. Cac chét doc hai phai dwoc xi ly
dung céach.
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Diéu kién lam viéc an toan

« Ngudi lao ddng phai dwoc bao vé khoi cac mbi nguy hiém de doa truc tiép dén tinh
mang (vi du: no, chay, sap nha, nit twdng nghiém trong).

« Céc hé théng phat hién chay, bao dong va chira chay day du, hoat dong t6t phai
dwoc dat tai noi cé nguwdi lao dong (vi du: tt ca cac khu vwe san xuét, nha kho, cing
tin va tat ca cac phong ky tlc xa).

« Tét ca cac 16i thoat hiém khoéng dwoc cé vat can va khdng bao gio bi chan hoac khéa
khi c6 ngwoi trong tda nha.

* Ngudilao dong phal duwoc bao vé tranh tiép xtc véi hda chat doc hai va cac chéat gay
nguy hiém cho strc khée.

« May méc phai co co cAu an toan thich hop dé bao vé nguwoi lao dong khai bi thwong.

Cac yéu cau cu thé theo quéc gia

Bén duwoc cép phép va nha cung cap cac san phém ctia Amazon khoéng dwoc bat dau
hoat dong & mét so quoc gia nhat dinh khi chwa co6 sy xem xét va phé duyét tw
Amazon. Danh sach day du cac qudc gia bi han ché c6 tai Phu luc 3.

Néu ban mudn bat dau san xuét cac san pham cua Amazon tai mét trong nhiing quéc
gia nay, vui long lién hé v&i nhém mua hang cla Amazon. Viéc tim nguon cung ng
khi chwa c6 sw phé duyét cia Amazon c6 thé dan dén viéc chAm dit mdi quan hé kinh
doanh ngay lap ttrc.

Ban khong dwoc bt dau san xuét cac san pham clia Amazon tai mét trong nhirng
quéc gia nay cho dén khi Amazon tién hanh qua trinh thdm dinh cép quoc gia voi cac
bén lién quan bén trong va bén ngoai, va khi chwa xay dwng mét chién lwoc bao gébm
nhirng ndi dung sau:

« Phan tich rti ro tlr cac bén lién quan bén ngoai trén pham vi toan cau
+ Ké hoach tham kh&o y kién clia cac td chirc dia phu’o’ng (vi du: céc t6 chirc chinh
phu va phi chinh phu, cac sang kién trong nganh, cac nhém xa hoi dan sw)

« Cam két cla nha cung cap vé viéc tham gia vao cac chwong trinh xay dwng nang
lwe va gan két ngudi lao dong.

Nha cung cép & cac khu vuc nay sé phai trai qua qua trinh tham dinh nang cao, bao
gom cé cong tac danh gia tai cho khdng bao trwé'c nhadm dén cac rii ro cu thé & qubc
gia dé

Xuyén subt méi quan hé tim nguon cung (rng, Amazon sé thwdng xuyén gap go’ cac to
chire dia phu’cyng va cac sang kién cta nhiéu bén lién quan trong khu vuc dé giam bot
rdi ro hién tai va trong twong lai cung nhw glup xay dwng nang Iwc cua cac nha
cung cap dia phwong nham dap rng cac tiéu chuén quéc té.

quan ly la nen tang cai thién chudi cung ung Chung toi
cam két lam viéc v&i ca nha cung cap va nguoi lao dong
clia ho dé cai thién diéu kién lam viéc.

E Amazon tin rang s giao tiép gitra ngudi lao dong va ban
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y

banh gla la céng cu gilp ban xac dinh va giai quyét cac van dé tai cac co s& san
xuét cac san pham mang nhan hiéu Amazon. Vé&i tw cach 1a nha cung cép tiém nang
hoac hién tai cia Amazon va’hoac mét trong cac cong ty con cla chuang t6i, ban bat
budc phai trai qua cudc danh gia vé Trach nhiém xa hdi cia Amazon.

Tat ca cac nha cung cap phai nop két qua danh gia cac co s& dwgc Amazon phé duyet
trwéc khi bat dau san xuat cac san pham mang nhian hiéu Amazon. Ban c6 thé 1) nop két
qua danh gia cua hiép héi nganh dwoc phé duyét hoac 2) hoan thanh cugc danh gia do
Amazon quan ly. Tim hiéu thém vé ca hai loai danh gia trén trang tiép theo.

Chung tbi hop tac véi nhiéu hiép hoi nganh; cac té‘ChL’PC nay giup ban giam ’EhiéL{ viéc danh

gia trung lap, gidm chi phi va trien khai lai cac nguon Iywc dé gidi quyét cac van deé va lién tuc

cai thién.

Nhirng céng viéc sé dién ra trong cudc danh gia:

« Kiém tra tat ca cac khu vwc thudc co s& d6 va moi khu nha &

+ Phéng van hoac khado sat kin v&i nguwdi lao ddng ma khéng cé mat ban quan ly

* Xem xét va phan tich céc tai liéu hoac gidy phép cta co s& nham danh gia do tudi, hop
dong, tién lwong, gi¢’ lam viéc cla ngudi lao ddng va cac diéu kién noi lam viéc

+ Xac dinh cac van dé vé tuan tha trong qua khir, cac linh vie can cai thién

+ Phat trién ké hoach hanh dong khéac phuc.

Ban can thdng thén va glup danh gia vién tiép can nhanh chong cac co s&, hd so va ngwo’| lao
déng cda ban, bao gébm ca nguoi lao dong tam th&i va ngén han. Néu cudc danh gia co s&
phat hién ra van dé, Amazon c6 thé tién hanh xac minh tai chd (béo trwdc hodc khéng bao
truédc) hodc yéu cAu tai liéu b sung dé theo ddi cac né lwc khac phuc cla ban.

Tay vao van dé duoc phat hién, cac co s& c6 thé dwoc danh gia nhiéu 1an trong nam, bao
gom cé cac danh gia tiép theo dé giai quyet cac két qua phat hién cu thé. Sau khi viéc danh
gia hoan tat, ban phai nhanh chéng cung cap ké hoach khac phuc chi tiét cho tirng van dé
dwoc xac dinh.

Chung t6i hoat dong trén tiéu chi lién tuc cai thién. Mac di ching ti c6 quyén cham dut mbi
quan hé bat c& lGc nao néu nha cung cép khong dap ng Bo quy tdc ng x& danh cho nha
cung cap nhwng trong hau hét cac truo’ng hop, chung t6i chi chAm dwt khi nha cung cép tw
chéi hop tac trong cudc danh gia, tir chdi thay dbi hanh vi hoac hoat dong, hoac khéng co tién
bo dang ké trong viéc khéc phuc. Tim hiéu thém trong phan vé Tinh minh bach bén dui.

Tién hanh cac bwéc sau dé chuan bi cho cudc danh gia:

v Hiéu ro: Cac cudc danh gia nham muc dich xac dinh nhirtng van dé hién
c6 va tiém an, dong thoi tién hanh viéc cai thién. Ching t6i hy vong ban
sé c&i mé& va thang thén trong cac cudc danh gia.

v" Chuén bj: Danh gia cac co s va hoat dong clia ban dé xac dinh khoang
céach gitra diéu kién lam viéc ctia ban va tiéu chuan ctia Amazon.

v" Nhan tro glup St dung cac nguon lwec bén ngoai, hoan thanh viéc tw
danh gia va xem xét tham gia sang kién nganh (xem Phu luc 4).
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1. Danh gia cua hiép héi nganh

Cac cudc danh gia cua hiép hoi nganh la cac sang kién vé tuan tha trach nhiém xa hoi cla
bén thkr ba va cac c‘hwo’ng trinh f:fla nhiéu bén lién quan; cac cudc danh gia nay dwgc cac
nhan hiéu trong nhiéu nganh chap nhéan réng réai.

Amazon hién chip nhan cudc danh gia cta cac Hiép hoi nganh sau:
« amfori BSCI

» Better Work (BW)

» Responsible Business Alliance (RBA)

* Sedex Members Ethical Trade Audit (SMETA)

- SA8000 Standard

Céc cudc danh gia nay phai do cac kiém toan vién cu thé va doc lap dwoc qubc té cong nhan
thuwc hién. Théng tin khac ¢6 tai Phu luc 4. Xin lwu y rdng danh sach nay cé thé thay déi.
Amazon sé& khéng chap nhan cac chirng nhan cta co s&, con d4u tuan thd, ban tw danh gia,
b&o cao mot phan hodc xép hang thay cho cudc danh gia toan bod dbi véi co sé.

Néu ban gt két qua danh gla do mot hiép hoi nganh dwoc phé duyet thwe hién, két qua do
phai chtrng minh rang co s& cua ban dap &rng Yéu cau ve hop chuan cta chung toi. Chung toi
c6 quyén xac dinh liéu két qua danh gia cé chirng minh réng co s& dap rng cac yéu ciu cua
chung t6i hay khéng.

ChL'mg t6i sé xem xét bao cao danh gia va thﬁng bao cho ban néu két qua dap ng cac tiéu
chudn cla chung t6i. Néu két qua doé chwa thé dap ng, ban sé pha| nop mot bao cao danh

gia tiép theo chirng minh rang moi két qua phat hién da dwoc gidi quyét. Vui 1ong g email cho
sr-support@amazon.com dé biét danh sach cac cong ty danh gia dwoc chap nhan.

2. Banh gia do Amazon quan ly

Cac cudc danh gia do Amazon quan ly dwoc cac céng ty danh gia bén thr ba ma Amazon dy
quyén thwc hién thay mat cho hang. Amazon phdi hop chat ché véi cac danh gia vién cé kinh
nghiém va trinh d6 nhdm st dung kién thirc cu thé vé& nganh va khu vwc vao viéc danh gia diéu
kién lam viéc.

Trwéc khi cude danh gia duoc tién hanh, Amazon cé thé théng bao cho ban vé cudc danh gia
sap t&i. Amazon c6 quyén tién hanh céac cudc danh gia dwdi hinh thire cong bd thei gian rd
rang, c6 cong bd nhwng khdng dwa ra thoi gian chinh xac, hoac khéng cong bd ma cé/khéng co
théng bao trudc. Ban cé thé xem cac vi du vé thong tin trao dbi va tai liéu tlr quy trinh danh gia
cla chung téi trong cac Phu luc 5-7.

Nha cung cép phai cho phép danh gia vién tiép can véi:

+ Tt ca cac tda nha ndm trong gidy phép kinh doanh, bao gdm nhwng khéng gi¢i han & cac co s& san xuét,
nha kho, ky tic xa, cang tin va khu nha é.

« Céc gidy to hién hanh (bao gdm ca gidy t& cho ngwdi lao ddng theo hop déng hodc lao dong tam thei).

+  Nguwdilao ddng va ban quan ly co s&, phuc vu cho cac cudc phdng van.

Céc cudc danh gia ciia Amazon c¢6 thé dién ra trong ca ngay lam viéc hoac kéo dai hon, tuy
thudc vao quy mod co s& cla ban. Nhan vién co sé tham gla vao cudc danh gla can c6 mat
trong subt qua trinh danh gia. Sau khi hoan thanh, danh gia vién sé chia sé v&i ban Ban tom
tat cac két qua phat hién, trong dé6 xac dinh m0| van dé ban can khac phuc ngay Iap trc. Sau
cudc danh gia, Amazon sé& gt cho ban yéu cau hoan thanh K& hoach hanh déng khac phuc.
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Ké hoach hanh déng khac phuc

Téng quan Ké hoach hanh dong khac phuc (CAP) la cong cu glup ban hiéu rd cac van dé tai co
s& clia minh va xay dwng ké hoach dé glal quyet cac van dé dé. CAP c6 thé giup ban
lién tuc cai thién cac hé théng quan ly va chudi cung trng ciia minh.

B& quy tac
dﬂ"qh cho Sau khi nhan va phan tich két qua danh gia, ching t6i s& cung cap mot ban tom tat vé moi
géa cung vé’n dé duwoc xac dinh trong qua trinh dénh gia. Ban sé phai xem xét két qua va phat trien mét

P Ké hoach hanh dong khéc phuc néu chi tiét cac hanh dong tirc thi dé giai quyét cac van dé

N rdi ro cao va mét ké hoach dai han dé ngan chan cac van dé tai dién. Cac hanh vi vi pham
Yéu cau vé Yéu cau vé hop chuén ctua Amazon phai dwoc xir Iy ngay lap tirc, ddy dwoc xem la
hop chuan diéu kién dé bat dau va tiép tuc hop tac san xuat véi Amazon.

‘ CAP bao gom:
Yéu cau + Théng tin giai thich v& nguyén nhan géc ré clia (cac) van dé dan dén tinh trang khéng tuan
danh gia tha.
+ Béat ky hanh déng khac phuc tre thi nao ban can thyc hién.

Céc cudc + (Céac) hanh déng phong ngtra dai han nham gép phan ngén chan cac van dé twong tw tai dién
danh gia, trong twong lai.
dﬁ’?c chap « Céc cé nhan chju trach nhiém thuc hién cac hanh dong khéc phuc va ngudi sé phu trach
nhan giam sat tién do.
Hanh dén + Ngay hoan thanh bt budc dbi véi cac hanh dong khéc phuc tire thi va dai han.
khic pHL_l(? + Tinh trang hién tai ctia t'ng muc trong CAP, bao gém ca &nh dinh kém lam bang chirng hoac

tai liéu.

Chung t6i theo ddi chat ché qua trinh kh&c phuc va tién hanh cong tac danh gia tiép theo khi

Quan ly chuoi can thiét. Giraac lan danh gid, nhém cla ching toi tryc tlép tham gia v&i cac nha cung cép

cung ung dé thao luan vé cac van dé mé va tién trinh khac phuc. Dé hé tre chudi cung ng cua

minh, ching t6i c6 cac nhém chuyen trach lam viéc trwc tiép vé&i cac nha cung cap va
N ) nha cung cap dich vu cé tru s& tai cac quédc gia cé6 ngudn cung rng chinh.

Bién phap

khac phuc Chung t6i nhan thay rang d6i véi mot s6 van dé, co thé sé can thoi gian dé khac phuc mét
cach hiéu qua. Vi van dé quan trong, chung t6i hy vong cac nha cung cép cho thay ho dang
dat dwoc tién bd dang ké trong viéc khac phuc trong thdi han xac dinh, tuy theo trng van dé.

Tinh minh Trong th&i gian nay, ching téi ¢6 thé tién hanh xac minh tai ché (cong bd hodc khéng cong

bach bd trwéc) hodc yéu cau tai liéu bd sung dé theo déi cac né luc khéc phuc.

Chung tbi cung cap cac chwong trinh dao tao tai chd va tir xa dé hé tro viéc cai thién lién tuc.
o Céac nha cung cép cilig dwoc khuyén khich tham gia cac chwong trinh dao tao bén ngoai,
Mbi trvong chég han nhw hwéng darcta hiép hodi nganh, dé tim hiéu cach nhan biét va ngan ngwa lao
dong cudm birc, cach tuan tha cac yéu cau vé tién lvong va gior lam viéc, va cach trién khai
cac hé théng quan ly. Vui Iong xem cac chwong trinh dao tao dwoc dé xuét trong Phu luc 4.

Phu luc Ban phai hoan thanh va gl lai CAP vé sr-support@amazon.com. Mau CAP ¢6 trong Phu luc
8.

Khuyén khich ngwei lao ddong tham gia vao qua trinh lam CAP cua ban:

v Tim hiéu quan diém cla nguwi lao dong dé xac dinh nguyén nhan gbc ré cta
van deé va tim ra cac giai phap tiem nang.

v Tlep thu kién phan héi cia ngum lao dong vao CAP, nham gép phan xac dinh
cac thay dbi bén virng va ngan van dé tai dién.
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Tdng quan
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khac phuc

Tinh minh
bach
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Phu luc

Chung t6i nhan thay cac chubi cung ng rat phwc tap va khé glam sat. Chung toi
yéu cau ban thwdng xuyén giam sat chubi cung ung ctia minh dé xac dinh va giai
quyet cac rui ro. Va chung toéi hy vong ban sé yéu cau cac nha cung cap, nha thau phu
va cong ty cung &ng lao déng cla chinh ban tuén thi céac tiéu chuan quy dinh trong B
quy tac danh cho nha cung cap.

Cac hé thdng quan ly va rui ro
Kha nang quan ly rai ro déi voi nguoi lao dong va rdi ro déi voi doanh nghiép nam & strc.

manh cla hé thong quan ly. Mét hé théng quan Iy c6 thé hé tro vé nang suat, trong khi van
dam bao viéc tiép tuc tuan thi céac chinh sach cta chung toi.

Ching toi dé xuat mét cach tlep can linh hoat déi v&i cac hé théng quan ly, dwa trén
phwong phap PDCA (Lap ké hoach-Thwc hién- K|em tra-Hanh dong). Nha cung cap cé thé
st dung cac phuo’ng phap PDCA dé xac dinh rii ro vé mai trwong, strc khde, an toan va dao
duc lién quan dén viéc thuc hién hoat dong va lao dong, dong th&i phat trién quy trinh dé
kiém soat cac rai ro nay.

Nha cung cép c6 thé thwc hién cac bwéc sau dé trién khai phwong phap PDCA:

+ N&m dwoc tat ca cac co sé trong chudi cung rng clia ban

+ Hiéu dwoc cac rii ro va cac yéu cau

* Xay dwng céac chinh sach va muc tiéu ré rang

+ Xay dwng quy trinh dé giai quyét nhirng thiéu sot

+ Giao phé trach nhiém dbi v&i cac quy trinh

+ Dao tao tht ca nhirng ngudi co lién quan (can bd quan ly va ngwdi lao déng)

+ Lap thanh van ban cac quy trinh va két qua

+ Theo d&i két qua cla cac quy trinh, bao gébm ca viéc thu thap y kién phan hdi clia nguoi lao
dong

+ Thuec hién thay dbi tire thi khi phat hién ra van dé

+ Danh gia & cap cao hon dé xac dinh xem hé théng cé dang dat dwoc muc tiéu chung hay khéng.

Cac méi quan hé ctia nha cung cap

Chung t8i hy vong rang trwéc khi san xuat, nha cung cap sé tiét 16 tat ca cac méi quan
hé, bao gom ca viéc thué cac nha thau phu hoac céng ty cung rng lao doéng.

Ban phai tiét 16 cac mébi quan hé trong chudi cung &ng ctia minh, noi cac quy trinh san xuét
hodc quy trinh co lién quan dwgc giao cho mét bén khac voi dia dlem ma Amazon da ky ho’p
dong Va ban phai xac nhan rang bat ky nha cung cap phu ho&c nha thau phu nao cung cap
san pham hodac dich vu treec tiép hoac gian tiép cho Amazon ciing tuan thi Bé quy téc danh
cho nha cung cép cuda ching t6i.

Néu ban dang can nhéc viéc cé nén st dung mot nha thau phu dé san xuét cac sdn pham
cua Amazon hay khong, hay lién hé voi nhan vién kinh doanh Amazon phu trach co s¢ cla
ban dé dwgc phé duyét.

Chung tbi c6 quyén danh gia cac co s& cé lién quan dén qua trinh san xuét cac san phdm cda
Amazon, bao gdm ca nhirng co s¢ co lién quan cac b phan ciu thanh hoac nguyén liéu, co
s& dong gop vao qua trinh san xuat (nhw cac co s& giat la, théu, 1ap rap bén ngoai). Nhan
vién clla Amazon, hoac danh gia vién thay mat Amazon thwc hién hoat ddng danh gia, co thé
yéu cau xem xét tai liéu lién quan nham xac minh hé théng clia co s&, dam bao viéc tuan thi
cla cac nha cung cap phu va nha thau phu.
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B6 quy tadc danh cho nha cung cap tap trung v&o cé hanh dong turc thi
va viéc cai thién lién tuc; cac nha cung cap can giam sat va thye thi mét
cach nhét quan cac tiéu chuan cua chung toi trong chudi cung trng cla
minh, danh gia rdi ro ho phai déi méat va cai thién dé dap trng mong
doi cua chung toi.

Chung t6i nhén thay rang cac cudc danh gia chi phan anh dweec tinh hinh tai
mot thoi dlem cu thé va cé thé khoéng xac dinh dwgc moi véan dé rui ro cao.
Trong mét sé truwdng hop, chung t6i co thé tién hanh mot cudc diéu tra b
sung. Khi do, chung t6i sé yéu cau cac nha cung cap tham gia tich cwc vao
qua trinh diéu tra va hanh déng ngay néu cac van dé duwoc phat hién.

Cac buwéc khac phuc chinh:
1. Hanh déng nhanh chéng

Trong mot sbé tinh huong nhét dinh, Amazon sé& yéu ciu nglrng san xuét va
thdng bao cho ban rang ban phai hanh dong ngay |ap tirc. La nha san xuét
ho&c nha cung cép dich vy, ban cé trach nhiém kh&c phuc (cac) hanh vi vi
pham trong thdi han Amazon yéu cau.

2. Xac dinh van dé

Dua trén cac van dé dwgrc xac dinh, chung t6i sé hu’o’ng dan ban tién hanh
khac phuc theo B6 quy tac danh cho nha cung cép cla chung toi. Huwéng dan
nay bao gbm céac buwdc ban cé thé thue hién ngay dé khac phuc viéc khéng

tuan thu.
3. Uu tién khac phuc theo quan diém cta ngwoi lao dong

Trong qua trinh diéu tra, chang toi wu tién y kién phan h0| to ngucyl lao dong va
lam viéc tryc tlep V@i cac nha cung cap dé xem xét cac van dé, cung tim hiéu
nguyén nhan gbc ré va cung phat trién ké hoach khéc phuc.

4. Phan hoi mét cach thich hop va day du

Chung t6i sé& lam viéc véi ban dé dam béo cac buéc clia ké hoach khac phuc
dwoc dap (rng mot cach nhat quan va sé tién hanh kiém tra dinh ky dé dam
bao tién do6 trwdc khi tiép tuc san xuét. Chung toi Cung sé huo’ng dan ban cac
hanh déng phong nglra ma ban co thé thuc hién dé gidam kha nang vi pham
trong twong lai.

nguwoi lao dong lam trung tam.
Chung t6i dat sy an toan va Igi ich cia ngudi lao
dong bi anh hwéng I&n trén hét.

Q Nguyén tac khac phuc cét 16i cia Amazon: Lay
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Chung t6i cam két lam viéc v&i cac nha cung cap va cac nha thau phu dé
vun dap méi trwdng lam viéc an toan va co6 dao dirc. Tuy nhién, viéc
khong tuan tha B quy tac danh cho nha cung cap cua chang toi va
khéng khéc phuc van dé tai cac co sé clia ban co thé de doa dén mébi
qguan hé kinh doanh cla ban v&i Amazon.

Amazon cé quyen diéu tra cac van dé vé chubi cung &rng tai bét ky thoi
dlem nao. Hanh vi vi pham tai dién déi voi B0 quy tac danh cho nha cung
cép sé cho thay rang nha cung cip khong tién hanh nhirng cai thién
mang tinh bén virng.

Amazon sé c6 gang hét strc dé hop tac véi ban nham khac phuc van
dé, thay vi chdm dirt san xuét, hwéng téi muc dich cai thién cac diéu
kién cho ngw&i lao dong cua ban. bé hd tro ban va ngudi lao dong

clia ban, Amazon sé déng gop cac ngudn luc hodc nang luc khi can thiét.

Trong qua trinh kh&c phuc, Amazon cé thé:

« Tam dwng cac don dat hang trong qua trinh diéu tra va cho dén khi
nha cung cip déng y v&i ké hoach khéc phuc

* Tam thoi tlep tuc cac don dat hang trong qua trinh khac phuc, mién 1a
nha cung cip dap (rng cac mbc quan trong trong ké hoach hanh déng.

« Tam dwng cac don dat hang néu co b4t ky sw cham tré nao trong viéc
hoan thanh cac méc quan trong.

« Cham dut viéc hop tac voi co sé néu nha cung cép tir chdi khac phuc
hoac khéng cé tién bd dang ké.

Viéc cham dirt quan hé kinh doanh sé dwoc xem xét khi:

« Nha cung cép tr chéi hop tac diéu tra hodc tir chéi tham gia khac
phuc.

« Nha cung cp khéng cé tién trién trong ké hoach khac phuc.

« Nha cung cép tir chéi thay déi hanh vi hodc bién phap thuc thi.

Néu ban lo ngai vé viéc tuan tha Bo
- quy tac danh cho nha cung cap cua
Amazon, vui long gri email ve dia
chi sr-support@amazon.com
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Amazon hy vong cac nha cung cép trung thuc va thang than trong kinh
doanh va trong cach doi x&r v&i ngwoi lao dong.

Chung téi khong lam viéc voi cac nha cung cap khong trung thwe voi ching toi.
Chung téi hiéu rang cac nha cung cp co6 thé phai dbi mat véi nhung thach thire
trong viéc dap tng mét sb yeu cau nhét dinh hoac cac tiéu chuan cla hiép hoi
nganh; muc tiéu cudi cung cla chung t6i 1a gidp cac nha cung cép tan tam cai
thién noi lam viéc cta ho va bao vé ngudi lao dong tét hon, ngay ca khi viéc d6
can thoi gian. Chung t6i co thé hé tro ban phat trién ké hoach hanh déng da dwoc
hai bén théng nhét, dé duy tri viéc tuan thi cac tiéu chuan cla chung téi theo thoi
gian.

Cac tiéu chuén vé minh bach cla chung t6i bao gom yéu cau chia s& hd so thwe té
lién quan dén glo’ lam viéc va tién lwong. Ban can cung cép tai liéu chinh xac vé
diéu kién lam viéc cla co s&, trong d6 co gio lam viéc thong thwcyng va gio lam
thém, tién lwong, cac khoan kh4u trir va bat ky théng tin lién quan nao khac.

Chung toi sé khong dung thr cho hanh vi phi dao dirc dwdi bat ky hinh thirc ndo
ctia nha cung cép hodc dai dién ctia ho (vi du: héi 16, tham nhiing, tbng tién, lam
gia hd so).

Trong qua trinh danh gié ban can cho phép danh gia vién tiép can véi:

« T4t ca cac tda nha nam trong gidy phép kinh doanh, bao gém nhung khong gi&i
han & cac co s& san xuét, nha kho, ky tuc xa, cang tin va khu nha &.

« Céc gidy to& hién hanh (bao gdm ca gidy t& cho ngudi lao déng theo hop déng
hoac lao déng tam thoi)

« Nguwdilao déng va ban quan ly co s&, phuc vu cho cac cudc phéng van.

Viéc danh gia vién khéng dwerc tiép can day du cé thé dan dén viéc danh gia

khéng thanh céng. Néu cé nhirng khu virc ban khong thé dé danh gia vién xem

xét hoac co nhirng ho so vé mot s6 nhém ngudi lao dong ma ban khong thé cung

cap do cac dieu kién nhuw thda thuan khong tiét 16, hay thong bao cho Amazon

trwéc cudc danh gia.

Cac yéu cau veé tinh minh bach:

v' Khéng dinh liu dén cac hanh vi phi phap, Ira dao hoac
phi dao dtre (vi du: hbi 16)

v' Cung cép tai liéu chinh xac vé cac diéu kién lam viéc

v’ Tiét 16 cac mbi quan hé, bao gom ca cac cong ty gioi
thiéu viéc lam hoac cung cap lao déng

v' Cho phép danh gia vién tiép can tat ca cac tda nha, giay
to hién hanh, ngwoi lao dong va ban quan ly co s&
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Chung téi khuyén khich cac nha cung cip khéng chi dung lai & viéc thwe hién
nghta vu phap ly va tuan tha, ma dat ra cac muc tiéu va cho thay sw tién trién
trong viéc dwa bién phap bdo vé méi trudng bén virng vao hoat déng cua ho.

Cac nha cung cap co thé glam thiéu tac dong tiéu cwe doi véi méi trwong bang
cach trién khai trong co’ s& cac hé théng giup ho:

+ Hiéu rd va giam thiéu viéc tiéu thu nang lwong va nwdc

* Giam khi thai nha kinh

+ Cai thién hiéu qua tiét kiém nang lvong va sir dung cac ngudn nang lugng sach hon
+  Giam thiéu rac thai

* Theo doi, lap thanh van ban va bao cao cac tac dong

Chung t6i khuyén khich ban danh gia tac dong vé moi tru"ong théng qua cbéng cu
Higg FaC|I|ty Environmental Module (FEM) (M6-dun moi trwdng co s& ngg) Higg
FEM la cong cu danh gla tinh bén vung chudn hoéa cach thirc mét co s& do luwdng va
danh gia hiéu qua bao vé méi trwdng ctia ho qua tirng nam.

Nhirng loi ich ctia Higg FEM bao gém:

+ Xac dinh cac diém nong lién quan dén tinh bén virtng, mirc dd hiéu qua hién tai va cac
co hoi cai thién.

« D liéu va diém sb da xac minh ma ban cé thé chia sé véi Amazon.

+ Phwong phap so sanh hiéu qua bén virng vé mai tredng cla ban so véi chuan.

Higg FEM sé gitp ban hiéu dworc tinh bén vung ve mat moi truong clia co s@, dua
ra cho ban hudng dan rd rang vé cac diém néng can cai thién va cho thay hiéu qua
clia ban so véi cac co sé twong tuw.

H6 tro’ b6 sung

Chung toi khuyen khich ban tham gia cac sang kién ctia nhiéu bén lién quan co thé
giup ban danh gla rdi ro co hiru trong chudi cung ung cuia ban, xac dinh rui ro cao
trong chudi cung tng, quan Iy mOi quan hé, bao vé méi trwdng va hop tac véi cac
bén khac dé thuyc hién cac giai phap.

Chung t6i cling khuyen nghi ban tham gia cac t6 chire cap quéc gla tai nhirng nwoc
ban hoat déng (chang han nhw cac nhém bao vé quyen cua nguol lao dong cac to
chtrc chinh quyén dia phwong va quéc gia, dich vu san xuét va tw van ciing nhw cac
t6 chirc xa hoi dan sw).

Nhiéu td chirc vé tuan thu trach nhiém X& hoi bén thr ba cung cép chuong trinh dao
tao va hu’o’ng dan cho cac nha cung cap Chung t6i khuyén khich nha cung cap suv
dung céc tai nguyén trong Phu luc 4 dé lién tuc cai thién chudi cung trng ctia minh.

Néu ban c6 cau hdi ho&c lo ngai ve B& quy téc danh cho nha cung cp
clia chung t6i, vui I6ng gtri email dén dia chi sr-support@amazon.com
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1. Bang thuat ngi

Bién phap khac phuc: Minh chirng cho thdy hanh vi vi pham B& quy tc (ng x& danh cho nha cung
cap clia Amazon da dwoc khic phuc va cac hanh déng da dwoc thwe hién nhdm ngén van dé tai
dién. Viéc khac phuc phai dwoc thé hién thédng qua mot phwong phap da dwgc Amazon xac minh va
phé duyét.

Bo quy tac danh cho nha cung cap: Bo quy tac ung xtr danh cho nha cung cép clia Amazon, bao
gbm cac yeu cau va mong doi doi v&i nha cung cép trong chudi cung trng ciia Amazon va cac nha
cung cap hd tro hoat dong ctia Amazon.

Cac cudc danh gia c6 cong bd: Thong bao vé cudc danh gia sé duwoc glivi dén co s& va cac bén
lién quan, danh gia vién sé lién hé v&i co s& dé xac nhan théng tin lién lac clia co s& dé va ngay
dién ra cubéc danh gia.

Cac cudc danh gla khéng céng bo Co s& sé khong nhan dwoc thong bao trwdec. danh gia vién co
thé lien hé vo&i co s& dé thong bao réng cudc danh gia sé dwoc tién hanh trong twong lai, nhung
khéng bao ngay cu thé.

Céc két qua phat hién trong cugc Danh gia: Van dé dwoc phat hién tai co sé clia nha cung cép,
nha cung cap dich vu ho&c nha thau phu ctia Amazon. Cac két qua phat hién trong cuéc danh gia co
thé dwoc xac dinh théng qua bat ky co ché danh gia chinh thirc hoéc khéng chinh thirc nao (vi du:
tham nha may, danh gia, khao sat).

(Cac) Luat: Bat ky luat, quy dinh hodc quy tac hién hanh nao ap dung cho nha cung cép hoic co s6.
Cac luat nay bao gom luat phap dia phwong va quoc gia, quy dinh va quy tac quoc gia, cling nhw
cac hiép wéc.

Co s&: Bat ky dia diém nao ma cac san pham mang nhan hiéu Amazon hodc san pham thiét ké

theo thong sé ky thuat ciia Amazon duoc san xuét hodc cung (rng (bao gdm nhwng khéng gidi han
& cac hoat dong sau san xuat, x& ly, hoan thién, lap rap, phan phoi hodc giao hang).

Cudc danh gia c6 cong bé nhwng khong dwa ra th&i gian chinh xac: Thong bao vé cudc danh
gia sé dwoc glvi dén co sé va cac bén lién quan. danh gia vién sé lién hé véi co s& dé xac nhan
thong tin lién lac va théng nhat vé khung thei gian (mét ho&c hai tuan) dién ra cudc danh gia. danh
gia vién s& khong cung cap ngay chinh xac ma cudc danh gia sé dién ra.

Cudc danh gia caa hiép héi nganh: Cudc danh gia dwoc thye hién béi bén thir ba la td chirc vé
tuan tha trach nhiém xa hoi hodc sang kién cta nhiéu bén lién quan.

Panh gia do Amazon quan ly: Cudc danh gia cac co sé& clia nha cung cip do mot cong ty danh gia
bén th& ba thay mat cho Amazon thwc hién.

Ké hoach hanh déng khac phuc (CAP): Ban tom tat cac van dé duwoc xac dinh trong mét cude
danh g|a va can khac phuc. Nha cung cap phai xem xét CAP va thyc hién cac bucc dé giai quyét
nhirng van dé tire thi, cling nhw phat trién moét ké hoach dai han dé& ngan cac van dé tai dién.

Ngw&i lao déng: Nguoi co cac quyén chinh trong mét co s&, dwoc nha cung cép hoac nha cung
cap dich vu thué lam viéc toan thoi gian, ban thoi gian, tam théi hoac theo hgp dong.

Nha cung cép: Don vi san xuét, ché tao, lap rap hodc cung cdp hang héa/dich vu dwoc ban va giao
cho Amazon.

Nha thau phu: Ca nhan hoac doanh nghiép ky hop déng dé thyc hién mét phan hoac tat ca nghia
vu trong hgp dong cua bén khac.

Yéu cau vé hop chudn: M&c dd tuan tha tdi thiéu déi voi Bo quy tac (rng xtr danh cho nha cung cép
clia Amazon ma cac nha cung cp va co sé phai dap ng dé du diéu kién la nha cung cép cla
Amazon.
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2. Cac cau héi thwdng gap

Lam thé nao dé biét toi c6 can vwot qua mét cudc danh gia trwéc khi lam viéc véi
Amazon hay khéng?

T4t ca cac co s& phai giri mot ban danh gia dwoc Amazon phé duyét truwédc khi bat dau
san xuat cho Amazon. Chuing téi hy vong tat c& cac nha cung cép cla chuang t6i, clig nhw
cac nha cung cap va nha thau phu cla ho, sé tuan thi B quy tdc rng x&r danh cho nha
cung cap clia Amazon. Khi sédn xuét san phdm mang nhan hiéu Amazon ho&c san pham
thiét ké theo thong sb kithuat cia Amazon, ban phai tuan tha cac yéu cau danh gia nha
cung cap cla chung t6i. Ching t6i cé thé chdm dit mbi quan hé véi bat kynha cung cap
nao vi pham B& quy t&c danh cho nha cung cap cda chung téi hodc khéng hop tac trong
qua trinh danh gia.

Néu toi da nop ban danh gia caa hiép hdi nganh thi diéu dé cé déng nghia véi viéc
toi tuan tha cac tiéu chuan cia Amazon khéng?

Viéc ndp ban Kiém toan cla hiép hodi nganh khéng ddng nghiavéi viéc co s& dwoc danh
gia da dap wng cac tiéu chuan vé trach nhiém xa hoi cia Amazon. Amazon sé xem xét
bao cado dé xac dinh sw tuan tha. Déi tac kinh doanh Amazon cta ban sé cho ban biét néu
két qua danh gia cda hiép hdi nganh khéong dap (rng céc tiéu chuan cia Amazon, trong
trwong hop do, ban sé phai trdi qua moét cudc danh gia cta hiép hdéi nganh méi hoac cudc
danh gia do Amazon quan ly dé dam bao cac két qua phat hién da duoc giai quyét.

Néu ban danh gia cua hiép hoi nganh dwoc phé duyét, téi c6 phai trai qua cudéc danh
gia do Amazon quan ly nira khéng?

Amazon s& chap nhan moét sé ban danh gia cta hiép héi nganh néu cac ban d6 dap ng
yéu cau cua chung t6i, thay vi thwc hién cudc danh gia do Amazon quan ly. Tuy nhién,
Amazon vared quyén tién hanh danh gia bat ct luc nao.

Qua trinh kiém toan sé mat bao lau?

Thoi gian kiém toan phu thudc vao quy mé clia co s& duoc danh gia va sb lvgng ngudi
lao ddng dwoc phéng van. Thoi gian kiém toan téi thidu la tron mot ngay lam viéc.

T6i can phan hoi vé cac két qua phat hién trong cudc danh gia trong th&i gian soém
nhat la bao lau?

Néu co bat kwéan dé nao dwoc xac dinh trong qua trinh kiém toan can dwoc khéc phuc,
ban sé nhan dwgc mot CAP tir Amazon. Ban phai hoan thanh CAP do va gwi lai cho
Amazon trong thoi han quy dinh. Néu c6 bat kywan dé quan trong nao dugc xac dinh,
ching téi hy vong cac nha cung cép sé cho thay ho dang dat dwoc tién bo dang ké trong
viéc khac phuc trong thdi han xac dinh, tuy theo tirng van dé.

Toi c6 thé tim thém théng tin & dau?

Hay truy cap trang web vé Tinh bén viig ciia Amazon dé tim hiéu thém, hodc lién hé voi
Doi tac kinh doanh Amazon cua ban neu ban c6 thac mac vé cac cudc danh gia gan day
hoac sap toi.

Dé lien hé v&i nhém Trach nhiém xa hoi cia Amazon, vui long glvi email téi dia chi
sr-support@amazon.com.
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3. Cac yéu cau nguén cung trng cu thé theo québc gia

Amazon c6 cac yéu cau thém dbi véi nha cung rng déi & nhivng qubc gia sau:

Afghanistan

Algeria

Angola
Bangladesh*
Burundi

Cameroon

CoOng hoa Trung Phi
Campuchia*

Chad

Comoros

Congo

Djibouti

Coéng hoa Dan cha Congo
Ai Cap

Cong hoa Guinea Xich dao

Guinea-Bissau

Madagascar

Mozambique
Myanmar
Niger
Nigeria
Pakistan
Somalia
Nam Sudan
Tajikistan
Togo
Turkmenistan
Zimbabwe
Uzbekistan
Venezuela
Yemen

* Viéc tham gia Better Work la bat budc dbi véi céc co sé du diéu kién.
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4. Cac sang kién trong nganh va sang kién ctia nhiéu bén lién quan

Nham giup ban dap wng va tham chi la vwort xa cac tiéu chuan cia ching téi, ching
téi khuyén nghi ban st dung cac tai nguyén, chu’o’ng trinh va céng cu do céac hiép hdi
nganh va sang kién cta nhiéu bén lién quan cung cap sau day. Thong tin bén dudi cé thé
thay doi.

amfori BSCI

amfori la mot hiép hoi kinh doanh danh cho thwong mai mé va bén virng, két ho’p
hon 2.300 nha ban 18, nha nhap khau, thwong hiéu va hiép hoi cia hon 40 québc gia.

e Trang web chinh: www.amfori.org
+ Cbng théng tin danh cho nha cung cp: www.amfori.org/content/amfori-bsci-platform

+ Cbng théng tin gido duc trwc tuyén: www.amfori.org/content/login-learn-and-thrive-join-
amfori-academy

Chuwong trinh dao tao dé xuéat: Céc cong cu danh gia rui ro

Hoc vién amfori cung cép mot loat cac khoa + Nén_tang amfori BSCI: Cung cép théng

dao tao, nhw hoi thao va chuo’ng trinh gido tin tong quan vé cac chudi cung trng dé

duc truc tuyén. Chung téi dé xuat cac giam nd lwc trung lap, tiet kiém tien bac

chwong trinh sau: va gilp xac dinh nhirng van de cai

« BAt d&u véi amfori BSCI thién. ]

. Gigi thidu vé hé thd 20 IV x& hoi + Chuwong trinh liém chinh trong kiém

. gl,o’l khl?u \\//e ﬁt O:? qu;l[lny xanol toan: Quy trinh nghiém thu toan dién va

ue o,e aﬁa oa a? ong ddc lap cho céac cong ty danh gia tham

* Soan thao ké hoach khac phuc gia vao cac hoat déng ctia amfori BSCI.

+ Thulao cong bang va gi¢’ lam viéc hop 1€ « Céng cu thdm dinh chuyén sau quéc
gia: Giup céc thanh vién hiéu rdé chudi
cung trng cua ho va quan ly moi rai ro
tiem an.

Better Work

T4t ca cac nha cung cép dua diéu kién & Bangladesh, Campuchia, Eth|op|a va Haiti pha|
dang ky vao Chuong trinh Better Work. Chung t6i khuyén khich tat ca cac nha cung cép
& cac qudc gia noi Better Work hoat ddng (Bangladesh, Campuchia, Ethiopia, Haiti,
Indonesia, Jordan, Nicaragua va Viét Nam) cling dang ky tham gia.

« Trang web chinh: betterwork.org
+ Cdng théng tin danh cho nha cung cép: betterwork.org/our-work/factory-services
+ Cdng théng tin gido duc trwc tuyén: betterwork.org/our-work/training

Chuwong trinh dao tao dé xuat: Gai dich vu nha may

Better Work cung cap Géi dich vu nha may
tai Bangladesh, Campuchia, Haiti, Jordan,
Indonesia, Nicaragua va Viét Nam.

Céc nha may dang ky tham gia Better
Work sé trai qua mét qua trinh hoc tap, bao
gom cac hoat dong danh gia, dich vu tw
van, hdi thao nganh va dao tao.

Better Work cung cép cac khoéa dao tao
trong cac linh viec nhw ky nang giao
tiep, dam phan va giam sat, quan hé
trong nganh céng ngh|ep, strc khoe va
an toan lao dong va phong chéng quay
réi. Chwong trinh dao tao tap trung vao
viéc giup ngudi tham gia giai quyét cac
van dé thuc tién.
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4. Cac sang kién trong nganh va sang kién ctia nhiéu bén lién quan

Lién minh doanh nghiép cé trach nhiém (RBA)

RBA, trwdc day la Hiép hoi cac doanh ngh|ep hoat dong trong nganh cébng nghiép dién
ter, Ia t6 chire phi loi nhuan bao gbm cac nha ban & va nha cung cép trong Iinh vuc
dién t&, ban 18, 6 t6, dd choi cung hop tac dé cai thién diéu kién 1am viéc va méi trudng.

e Trang web chinh: www.responsiblebusiness.org
+ Cbng théng tin danh cho nha cung cdp: www.rba-online.org
+ Cbng théng tin gido duc trwc tuyén: rbaacademy.litmos.com/account/login

Chuwong trinh dao tao dé xuét: Céc cong cu danh gia rui ro

Thanh vién RBA c6 thé st dung mot loat cac « Céac sy kién dao tag: RBA t6 chirc cac sy
cbng cu dao tao va danh gla clia RBA. Chuing toi kién tiép can toan cau va dao tao truc tiép,
khuyen nghi ban bat dau véi cac chwong trinh, va cac thanh vién co thé dang ky nhan ban
cbng cu sau: tin sw kién.

+  Quy tac ing x&r clia RBA + Sang kién nha may co trach nhiém: Cung
+ Danh gia va khic phuc 1: Danh gia nha may cap kién tric thong nhét cho cac cong cu

. . e g - . . va chwong trinh cap nha may ctia RBA
g:ggg'ca va khac phuc 2: Tinh minh bach va cho nhirng cdng ty muén danh gia va phat

, o, . trién chudi cung (ng clia ho & moi cap do
+ Danh gia va khac phuc 3: Ké hoach hanh thanh thuc.
dong khac phuc

Sedex

Amazon chi chap nhan kiém toan Sedex dwoc thwc hién béi cac cong ty kiém toan duoc
phé duyét. GL’in email cho sr-support@amazon.com deé biét danh sach cac cong ty kiem
toan dwoc chap nhan.

Sedex Ia t6 chirc thanh vién toan cau cung cap cac cong cu, dich vy, hwong dava dao tao
nham giup cac nha cung cap lap ban do rdi ro va quan ly rdi ro trong chudi cung rng cda ho.
Sedex c6 hon 55.000 thanh vién tai hon 180 qudc gia, hoat déng trong 35 lith vyc.

« Trang web chinh: www.sedexglobal.com
+ Cbng théng tin danh cho nha cung cép: www.sedexglobal.com/join-sedex/supplier/
+ Cbng théng tin gido duc trwc tuyén: www.sedexglobal.com/our-services/sedex-training/

Chuwong trinh dao tao dé xuat: Cac cdng cu danh gia rui ro:

+ Gioi thiéu vé SMETA * Phuwong phap ty danh gia SMETA: Phwong phap ty

+ Dao tao cho ngudi mua hang danh gia duoc thiét ké dé gidp ty danh gia vién thuc
D3 ) . £ hién cac cudc kiém toan chat lwong cao.

« Dao tao cho nha cung cap N R . ..

. Dao tao cho dénh gi4 vién . Nﬂenl ’Eang Sed,ex Advar’me:, Mét tArong nhi*rng nén tang

; di liéu dao dire hop tac I&n nhat danh cho nguwoi

mua, nha cung cap va danh gia vién.

+ Céc nha cung cép tham gia Sedex ciing c6 thé st
dung nhirng céng cu chi danh cho thanh vién
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5. Mau chwong trinh danh gia

Noi dung chwong trinh Thei lwong

1. Cudc hop khai mac: Thao luan vé quy trinh danh g|a va xem 30 phut
xét tai liéu Ky vong vé cach rng x& clia nha cung cap va danh
gia vién.

2. Tham quan co s&: Tham quan co s& (tat ca cac khu vwc san 1-2 gior

xuét, kho, cang tin, ky tuc xa). danh gia vién chup anh trong
chuyén tham quan nay.

3. Phéng van cap quan ly va ngwi lao déng: Phong van kin voi 2-4 gio
ngwo’l lao dong, bao gom ca nguoi lao dong truc tiép va g|an
tiép (thuworng 1a 10-25 nguwdi, hodc theo quyét dinh riéng cda
danh gia vién).

4. Xem xét tai liéu: Trwdc cudc danh gia, ban sé nhan dwgc mét 2-3 gio
danh sach cac hd so va’hoac tai liéu tlr danh gia vién dé xem
xét trong th&i gian nay.

5. Cudc hop két thic: danh gia vién sé hop v&i ban quan ly co s& 30 phut

dé xem xét cac két qua phat hién so bd va thao luan vé cac
buwéec tiép theo.

6. Mau théng bao danh gia

From: amazoncsr <amazoncsr, i}amazon.(om>

Sent: [DATE] | [TIME]

To: [SUPPLIER EMAIL]

Cc: [SUPPLIER EMAIL]

Subject: Amazon Social Responsibility Initial Audit Notification | A-###### | [COMPANY NAME] | [FACILITY]

Dear Supplier,

As a potential or existing supplier to Amazon.com, LLC and/or one of our associated subsidiaries, your facility is subject to a Social Responsibility (SR) audit. One of Amazon's external audit
firms will be emailing you within the next few days to schedule the audit, so please respond to them in a timely manner. Upon receiving this email, please take the following actions:

Step 1: Confirm information for the facility that will be audited. Please review the table below, and let us know if any corrections are required.

Step 2: Review important audit preparation materials.
a. Carefully read the attached SR Audit Guidance to understand overall audit scopes and expectations.
b. Refer to pages 4 and 5 of the SR Audit Guidance for examples of non-conformances that can affect your status to qualify for or continue working with Amazon.
c.  Watch the 'Get Started with Amazon SR’ videos (see the attached SR Online Learning schedule)
d.  We encourage you to take a quick Self-Assessment before the audit, to identify gaps between your current practices and Amazon’s SR standards. Our data shows that 86% of
suppliers who completed similar pre-assessments were able to address gaps found before their audits.

gumdiirt.:? Name of Facility to Be INAME]

Location of Facility To Be Audited [LOCATION]
Amazon Audit Reference Number A-#itts
Name Of Contact [NAME]
Email of Contact [EMAIL]
Telephone Number Of Contact [PHONE NUMBER]

If you have questions regarding the SR audit or the SR program at Amazon, please respond to this email amazoncsr@amazon.com.

Regards,
Amazon Social Responsibility
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7. Mau danh sach tai liéu danh gia

Danh sach nay nham muc dich hd tro' cac nha cung cép tap hop hd so va tai liéu can
thjét qho mot cube déph gia. Tat ca céac théng tin doc quén sé q’u’o’c bdo méat. Tai liéu
goc can dwoc cung cap trong qua trinh danh gia bao gom cho tat ca nguwoi lao déng, ca

ngwdi lao déng hop déng va tam thoi.

Tai liéu kinh doanh:

O Giy phép kinh doanh/gidy phép nganh, gidy
dang ky, gidy phép, va/hogac giay chirng nhan

O Bao caolgidy phép klem tra cta chinh phu (nhw
vé sinh, an toan chay nd, an toan két ciu, tuan
tha vé bao vé moi trucmg)

O Danh sach tém tat gidy chirng nhan déng ky va
kiém tra thiét bi d&c biét (vi du: cau truc, thang
may, may phat dién, ndi hoi, binh chiu ap, xe
nang) va gidy chirng nhan ctia nhan vién diéu
hanh

O Cac tai liéu khac (neu c6) lien quan dén hop

déng nha cung cap/nha thau phu (nhw cang tin,
an ninh, co s& vat chat)

Cac chinh sach va quy trinh ctoa co s&

O $6 tay hudng dan nhan vién/cac quy téc ctia co
Yo

O Céc chinh sach lién quan dén viéc thué/tuyén
dung, lao dong tré em, tién lyong va gio lam
viéc, ky luat, loi ich va phu cap, phan biét déi xtr
va qudy rdi, khiéu nai, tv do tham gia hoi doan
strc khde va an toan, méi trwdng, va dao tao

Tai liéu vé nhan vién

O Hb so nhan sy (nhu don xin viéc, hop dong lao
dong, thong bao ky luat, ban sao giay to tuy
thén, giay phép lam viéc, ho so thoi viéc)

O D&ng ky clia nguoi lao dong va hd so kiém tra
strc khde (néu co)

O Béng chirng chirng minh dé tudi clia ngudi lao
dong la nhan vién tap sw/thwe tap sinh/sinh vién
(néu co)

Tai liéu vé bang lwong & cham céng

0 Hb so bang lvong, va hd so vé thoi gian lam
viéc (thdng thwdng va tang ca) bao gom giay
phép mién trach/cho phép lam thém git cla
chinh phu, ho so tra Iuo’ng theo san pham trong
12 thang qua (bao gom ca giai doan cao dlem
giai doan thap diém va giai doan gan day nhat)

O Hb so tra lwong theo s&n phdm va hd so san
xuat (nhw bao cao san xuat hang ngay, bao cao
kiém tra san pham)

O Danh sach cac ngay nghi I& theo quy dinh cla
phap luat

O Nghi phép theo quy dinh va hd so nghi phép dot
xuat trong hai nam qua

O Hb so déng bao hiém xa hoi

O Hb so phuc loi ctia nhan vién (vi du: nghi phép
nam, nghi thai san)

Tw do tham gia héi doan

O Thoa thuan td chire phap ly hoac cac tai liéu
khac (nhw bién ban cudc hop)

Strc khoe va an toan méi trweong (EHS)

O So dd bd tri co s& hoadc ké hoach so tan

m] Hué’ng‘dén vé EHS va/hodc cac chwong trinh
EHS bang van ban

O Hb so cia Uy ban EHS (chwong trinh hop, bién
ban)

0 Hb so dao tao EHS (nhu thiét bj bao ho ca nhan,
an toan vé héa chat)

Strc khée & an toan

O Gidy phép/gidy chirng nhan/béo cao kiém tra lién
quan dén thiét bi va an toan tai noi lam viéc

O Nhat ky kiém tra/bdo dwéng thiét bi

0O Danh sach cac hc}a chat dwoc st dung va cac
quy trinh nguy hiém

O Bang di¥ liéu chi dan vé an toan (SDS)

O Danh sach thiét bj bao ho ca nhan can thiét

O Hb so thtr nghiém, kiém tra va bao tri thiét bi
chira chay

O Hb so dién tap clu hda, bao céo kiém tra chay
noé

O Céc quy trinh hanh dong khan cép (nhu Ké
hoach rng pho khan cap)

O Hb so vé cac thwong tich va bénh nghé nghiép

O Hb so gidm sat vé sinh  cong nghiép (nhw tlep
xuc véi hda chét, 6 nhiém khong khi, tiéng on,
nhiét 8, anh sang, chat lwong khong khi trong
nha)

O Hb so kiém tra strc khde ctia nhan vién (néu co)

Hb so phan tich/xét nghiém nwéc ubng

O

O Gidy phép hoat dong clia cang tin va hd so strc
khde clia nhan vién dich vu thyc pham (néu cé)

Moi trwwd'ng

O Bao cdo va van ban phé duyét danh gia tac dong
mai trvdng ciing nhw nghiém thu hoan thanh dw
an

Hb so giam sat va bao cao hang nam (néu co)
Gidy phép xa khi thai va hd so giam sat

Gidy phép xa nudc thai va hd so giam sat

Hb so vé viéc xt ly va kiém tra chét thai nguy hai
V&n ban phé duyét/déng y ctia ban kiém soat 6
nhiém

oo ooaod
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Tdng quan

B& quy tac
danh cho
nha cung
cap

Yéu ciu vé
hop chuan

Yéu cau
danh gia

Cac cubc
danh gia_
dwoc chap
nhan

Hanh déng
khac phuc

Quan ly chudi

cung &rng

Bién phap
khac phuc

Tinh minh
bach

Méi trvdng

Phu luc

8. Mau ké hoach hanh ddng khac phuc

Khi nam dwoc va hiéu ré nguyén nhan cét 16i ctia van dé vé tinh trang khong tuan tha, ban
s& dé dang xac dinh cac hanh déng khac phuc hiéu qua nhat nham giai quyét van dé
tredc mat va ngan van dé tai dién. Khi ban xem xét két qua danh gia va lap Ké hoach
hanh dong khac phuc, hay tw dat ra cac cau héi sau:

+ Kién thire: Van dé xay ra c6 phai do thiéu nhan thic hodc kién thirc?

+ Phan céng trach nhiém: Van dé xay ra cé phai do viéc phan céng trach
nhiém khéng rd rang?

+ Céng cu: Van dé xay ra c6 phai do thiéu cac céng cu phu hop?

+ Dao tao: Van dé xay ra c6 phai do thiéu sy dao tao phu hop?

+ Trach nhiém giai trinh: Van dé xay ra cé phai do thiéu trach nhiém giai trinh?

+ Nguén lwc: Van dé xay ra c6 phai do khéong du cac ngudn lwc nhw ngan sach
hoac th&i gian?

Sau day la mét vi du vé CAP:

Findings
Description

Soutof5
workers in
painting section
were not wearing
face mask when
working with
corrosive
chemicals.

Workers worked
an average of 72
hours per week, in
excess of Amazon's
60-hour per week
standard.

Occupational
health checks were
not conducted for
newly hired
workers working
in hazardous
conditions.

Primary Root
Cause of Issue

Lack of
Training

Lack of Policy
or Procedure

Lack of
Accountability

‘ Root Cause Details

Although general health
and safety training was
provided to all workers,
specialized training for
workers using hazardous
chemicals was not
provided.

No policy in place to limit
overtime hours and no
procedure for Production
Department and HR to
communicate on resource
needs.

We recently hired a new
HR Manager but did not
designate him
responsible for ensuring
occupational health
checks for new workers.
HR Manger thought this
was handled by Safety
Officer.

Immediate Corrective Action

= Weimmediately
informed workers about
the need to wear
protective equipment.

= Wedescribed the
equipment, and
demonstrated how to
use it.

* HR communicated 60-
hour per week limit to
workers and supervisors
and will review
attendance recording
procedure this week to
ensure all overtime is
voluntary and working
hours are properly
recorded.

Hire temporary workers
by end of the menth to
assist with meeting
demands until peak is
over and production plan
can be revised

HR to schedule
occupational health
checks for newly hired
workers by end of the
month.

Long-term Preventative Action

We designated John to
monitor how workers used PPE
and when it was not used.

We will provide training to all
new workers as well as every 6
months to workers who
interact with hazardous
chemicals.

= Production Department to

analyze the production plan
and arrange the production
time in a reasonable way, so
as to reduce overtime hours

= HRto establish work overtime

management policy and work
with Production Department
to train management and
workers about why and how
to reduce overtime hours.

= HRdepartment to track

overtime hours per week and
report excessive hours to
Production Department to
analyze root causes and
improve.

Assign HR Manager to be
responsible for ensuring
occupational health checks
for new workers.

= HRManager to review and

update occupational health
check policy and
recordkeeping procedures.

= Update Health and Safety

training for workers and
supervisors to include
information on occupational
health checks.

Informed workers
and trained them to
use the equipment.
Committed to
monitoring. See
training log in
attachment.

HR communicated
the working hours
limit to managers
and workers, the
temp workers have
been hired, long-
tern action still on-
going. See photo of
working hour notice
as attachment.

See occupational
health check
record attached.

b Planned Actual
Completion | Completion | Status Status Details
Individual Date Date
[Name]
; [Date] [Date] e
[Title]
[Name] ;
n
[Date] [Date] Progress
[Title]
[Name]
[Date] [Date] Complete
[Title]
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