


About the report 
Dear readers, we are pleased to present to your attention the fourth sustainability report of 
Public Joint Stock Company Vimpel-Communications (hereinafter referred to as VimpelCom 
PJSC, VimpelCom, Company or Beeline).  

This sustainability report (hereinafter referred to as Report) includes information on the Com-
pany's key projects and results in economic and social development of the regions where 
the Company operates, improving environmental efficiency in 2019, as well as responding 
to current global challenges, including beyond the reporting period. (102-50) 
The Report is prepared in accordance with the GRI Standards for sustainability reporting 
(“Core” option) and discloses information about the Company's contribution to the achieve-
ment of the UN Sustainable Development Goals for the period up to 2030 (hereinafter re-
ferred to as UN SDGs), including using a number of indicators of the UNCTAD guidance on 
core indicators for entity reporting on contribution towards implementation of the Sustainable 
Development Goals. (102-12) (102-54)  
The Report also demonstrates the Company's commitment to the UN's guiding principles 
for business and human rights.  

The Company's Reports traditionally undergo an independent professional 
confirmation of compliance with GRI Standards, the relevant conclusion is 
given in Appendix 1 to the Report.  (102-56) 

The Report covers the activities of VimpelCom PJSC carried out within the Russian Feder-
ation, and partially the activities of National Tower Company JSC, which is an affiliated or-
ganization 1 of the Company. (102-45) (102-46) 
When preparing the Report, there were no significant changes in the boundaries compared 
to the 2018 report. If the methodology for calculating indicators changes, relevant stipula-
tions are included in the text. (102-48) (102-49)1 

1 In terms of the number of base stations and power consumption. 



Disclaimer 
The Report may contain information about the Company's plans and intentions for the short, 
medium and long term. These plans and intentions are forward-looking, and their implemen-
tation depends, among other things, on a number of economic, political and legal factors 
outside the Company's area of influence (global economic and political environment, state 
of key markets, changes in industry legislation, etc.). For this reason, actual performance 
indicators for future years may differ from the forward-looking statements published in this 
Report. 
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CEO’s Letter 

(102-14) 
Dear Friends, 
Sustainability has been one of the main pri-
orities of VimpelCom PJSC for several 
years. We are aware that in today's world, 
well-functioning interaction with stakehold-
ers, including not only high-quality cus-
tomer service, effective cooperation with 
authorities, profitable solutions for partners, 
but also attention to environmental and so-
cial aspects, is the key to business suc-
cess. On the contrary, non-compliance with 
the accepted approach in this area carries 
great risks of financial losses and loss of 
positions in the competition. Sustainability 
ceases to be a local function aimed at sup-
porting the company's image, and becomes 
a real business philosophy. We are aware that the telecommunications industry today is a 
center of competence for economic and social progress, which was especially evident dur-
ing the pandemic, when humanity had to face a new global challenge – the spread of coro-
navirus infection. In these difficult conditions, Beeline technologies and services, as well as 
solutions of other telecommunications companies, have become the basis for business, ed-
ucational institutions, government agencies and other socio-economic spheres. Thanks to 
the well-functioning work of our experts and professionals, not only all divisions of Vimpel-
Com PJSC, but also client companies have worked and continue to work as efficiently as 
possible. During this period, basic telecommunications services became both the basis for 
supporting the economy and an important part of ensuring the security and sustainability of 
the lives of millions of citizens. 
Today it becomes increasingly obvious that telecommunications are a driver of social pro-
gress – 5G networks, which Beeline started piloting in 2019, will soon become the basis for 
qualitative changes in creating smart, eco-friendly and comfortable changes for cities, de-
velopment of telemedicine and healthcare in general, charity, prevention of natural and man-
made disasters, etc.  
For example, in November 2019, the first surgical operations and remote medical consulta-
tion were conducted in Russia using the 5G Beeline network. Using the ability to transmit 
highquality video images from cameras in the operating room in real time, the medical coun-



cil conducted remote consultations with the operating surgeon, transmitting their recommen-
dations to him. We are confident that with the deployment of 5G networks, such operations 
will soon become a reality in many major medical centers in Russia.  
One of the most important social tasks of the Company is to provide high-quality communi-
cation services to residents of the most difficult to reach and remote areas. As a result of 
launching a high-speed data transmission channel in the Yamalo-Nenets Autonomous Dis-
trict, we were able to provide more than 30 thousand people with LTE mobile communica-
tions, as well as significantly improve the capacity of trunk channels in a number of Northern 
localities, such as Salekhard, Nadym and Novy Urengoy. 
Our achievements in the field of sustainability do not go unnoticed in the international arena. 
In 2019, VimpelCom became the first Russian company to join the global movement to pro-
mote the inclusion agenda ‒ The Valuable 500; in November, a working session was held 
at the UN European office in Geneva, where the Company presented its experience in em-
ployment of people with disabilities and creation of innovative adaptive services to the inter-
national expert community. In addition, the Beeline “AI - Search for people” solution based 
on a neural network for the Lisa Alert search and rescue team was recognized as the best 
in the “Best Mobile Operator Service for Consumers” category at the GSMA Global Mobile 
Awards 2020 international technology competition.  
I would like to express my gratitude to all the Company's employees for their dedicated work 
and results achieved in 2019, and to our partners and customers for their trust. I am sure 
that our chosen priorities of responsibility, openness and innovation in the future will allow 
us not only to achieve goals but also become the center of the qualitative growth of society 
as a whole. 
 

Alexander Torbakhov, 

CEO of VimpelCom PJSC 
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Letter of the head of sustainability 

 
Dear Friends,  
I am pleased to present you the sustainabil-
ity report of VimpelCom PJSC for 2019. 
In recent years, we have steadily increased 
our efforts in the area of sustainability, ex-
panding and deepening the list of our pro-
jects.  
In 2019, we adopted an updated strategy for 
sustainability, the key priorities of which 
were “Business process sustainability", “In-
clusivity” and “Technologies for the social 
sector”. 
In the last two areas, we are actively devel-
oping and implementing digital projects and 
platforms that aim to solve acute social prob-
lems. The various projects implemented by 
Beeline in this area are united by the fact that 
we strive to use our expertise of the Telecom operator as effectively as possible (communi-
cation and Internet services, Big Data technologies, digital platforms, etc.), selecting in ad-
vance those projects that could not be implemented without us at all, or their implementation 
would be much less effective.  
We take the courage and responsibility to change people's perceptions of equal opportuni-
ties in the main areas of life and to interpret inclusivity more broadly across society - through 
technological innovations and projects developed in our Company that radically change the 
perception of disability, features of inclusion in social processes of elder people, people with 
migrant experience or experience of forced relocation. So, in December 2019, together with 
Everland, we launched a unique online platform for professional training and employment of 
specialists with various types of disabilities throughout Russia. This platform allows profes-
sionals with disabilities to improve their professional skills, to create a portfolio and to find 
orders while working remotely. 
The Company is still an infrastructure partner of the most powerful humanitarian campaign, 
the goal and result of which is to save human lives. Together with the well-known search 
and rescue team “Lisa Alert”, we continued to develop technological solutions for searching 
for missing people. During our cooperation since 2011, the team's volunteers took part in 
more than 85 thousand searches, which resulted in the rescue of more than 60 thousand 
people.  
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I would also like to highlight our priority to ensure the sustainability of business processes, 
which has become especially important in 2020 against the backdrop of a new global chal-
lenge - the COVID-19 pandemic. In the context of a nationwide lockdown, when the life of 
the entire country's economy has become directly dependent on the quality and uninter-
rupted provision of communication and Internet services, ensuring business continuity has 
become the most important socio-economic task of all telecommunications companies.  
Taking into account the sharply increased load on infrastructure and service centers, we not 
only successfully fulfilled our direct obligations to customers, but also actively supported the 
implementation of government initiatives: we provided free communication on the COVID-
19 hotline, developed a number of socially-oriented offers for subscribers, and continued to 
introduce and develop remote employment technologies.  
Our activities are clearly guided by international and local standards, including the OECD 
Guidelines for Multinational Enterprises and the UN Guiding Principles on Business and 
Human Rights. We have been supporting the UN Sustainable Development Goal initiative 
for several years and report annually on the progress made on the current global agenda.2 
Traditionally, we have focused on Goal 8, “Decent work and 2 economic growth”, Goal 9 
“Industry, innovation and infrastructure”, and Goal 10 “Reduced inequalities”. In the report-
ing year, we added Goal 3 “Good health and well-being” and Goal 17 “Partnerships for the 
goals” to this list as a confirmation of our commitment to promoting well-being for all at all 
ages and combining competencies to achieve the best results in both business and social 
projects.  
I thank all our colleagues who are involved with us in implementing projects that have been 
making many people's lives happier, more stable and more successful for years. And for 
those who just want to become our partner, investor, employee or client and want to get 
acquainted with our initiatives, I invite you to the pages of this report. 
 

Sincerely Yours, 
Evgenia Chistova, 

Head of sustainability of VimpelCom PJSC 

                                            
2 For more information see Chapter 6 
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Beeline vs COVID-19 

Key priority: business continuity 

The main external event of the end of 2019 – beginning of 2020 and the factor that influ-
enced the conditions of companies and the socio-economic situation in the world as a whole, 
of course, was the global pandemic of coronavirus COVID-19.  
In the shortest possible time, the growing number of cases, the restrictive measures taken 
by states and the drop in demand made companies choose: either quickly restructure their 
activities and ensure their continuity in the new circumstances, or be “off the game” for an 
indefinite period, while taking on huge losses. 
For Beeline, as for other companies, this challenge proved to be a test of efficiency and 
sustainability of business processes. The Company passed this test brilliantly, and thanks 
to the preventive measures taken, technological capabilities and dedicated work of employ-
ees, the Company was able to build the continuity of our own business processes, as well 
as have a significant impact on the sustainability of our partners and customers through 
provision of various communication services. (102-15)  

Continuous provision of services 

As one of the largest telecommunications operators in Russia, Beeline, along with its market 
colleagues, makes a key contribution to supporting the economy and countering the global 
challenge by providing customers with uninterrupted access to basic communication ser-
vices ‒ mobile and fixed-line telephony, the Internet, cloud services, and applications.  

Our technical specialists work around the clock, conducting stress tests of 
the Beeline network, increasing reliability and optimizing its operation to 
adjust to significantly increasing loads. We are in constant contact with 
government authorities, our suppliers, partners and industry colleagues to 
ensure an effective, fast and adequate response to the rapidly changing 
situation. 

Viktor Biryukov, 
Executive Vice President for Legal Support, Government Relations and Compliance 
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Development of remote employment technologies 

Back in 2016, the Company launched the BeeFREE remote interaction system project, 
thanks to which we transferred most of our employees to remote work, reducing our admin-
istrative costs, while not losing productivity.  
For more information about the BeeFREE project, see section 5.4. “Personnel development 
and support”.  
Being one of the pioneers and leaders of remote employment in Russia, we quickly prepared 
a package of BeeFREE solutions for remote work organization based on the concept of 
WorkPlace-as-a-Service (WaaS) and started offering our services and expertise in remote 
work organization to other companies. This package aggregates the most popular and reli-
able solutions, including remote workstations on VDI (Virtual Desktop Infrastructure), Cloud 
ATS and FMTN (combining mobile and office phones into a single network), monitoring of 
remote personnel, Mobile VPN, video and audio conferences, Microsoft Teams and Office 
365, “Mobile enterprise” for small businesses.  
Beeline also advises other companies on organizing remote work, using and configuring the 
BeeFREE solution package, and organizes training programs on working from home. All 
this helps other companies reduce the time for training and retraining their employees in 
new conditions, and makes it possible to quickly set up work in an unusual mode, without 
losing efficiency. 
 

Social support 
The company provided the maximum possible assistance to the implementation of state 
initiatives related to limiting the spread of coronavirus. We have provided free communica-
tion on the hotline for coronavirus infection, expanded the list of our services that help in the 
fight against the consequences of the spread of coronavirus, and increased the number of 
minutes and megabytes available to subscribers in roaming five times, without increasing 
the cost of these services. For our broadband access3 subscribers, we have developed a 
socially-oriented offer for Internet access even with a zero balance.  
In addition, the Company supported the activities of the hotline for family arrangements of 
the Foundation “Volunteers to help orphans”: since April 2020, volunteer psychologists have 
been advising families who have been under stress, increasing psychoemotional strain, 
been facing depression and aggression of their relatives due to the spread of the coronavirus 
pandemic and the introduction of self-isolation.   
Read more about the Company's initiatives to counter COVID-19 on the website. 
 
 
  
 

                                            
3Broadband Internet access 

https://moskva.beeline.ru/customers/pomosh/mobile/covid-19/
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1. 2019 Overview 

Key indicators 

 

 

 Key events 

• The Company has implemented a remote work project #BeeFREEin: now more than 
half of the Company's employees work remotely; 

• The company laid 420 km of 4G radio relay communication lines in the Yamalo-Nenets 
Autonomous District: more than 30 thousand people got access to LTE; 

• A number of unique pilot projects in the field of 5G network development were imple-
mented - in November 2019, the first surgical operations and remote medical consulta-
tions were conducted using the pilot zone of the 5G Beeline network; 

• Together with the Everland social entrepreneur project, an online platform for profes-
sional training and employment of specialists with different types of disabilities was 
launched; 
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• VimpelCom became the first Russian company to launch the neural network “Beeline 
AI ‒ Search for people” for processing photos of localities made during searches for 
missing people; 

• The Company became one of the first Russian brands to join the international initiative 
The Valuable 500, a movement of the largest brands that have included the inclusivity 
agenda into their business strategies; 

• Beeline is recognized as one of the most attractive employers for IT specialists among 
huge4 companies according to the Habr Career rating service5. 
 

Our awards  

• GSMA Global Mobile Awards 2019, “Best Use of Mobile for Accessibility & Inclusion” 
for a joint project with Motorica 

• GSMA Global Mobile Awards 2020, “Best Mobile Operator Service for Consumers” for 
the solution based on the neural network “Beeline AI - Search for people” 

• Gold EFFIE AWARDS RUSSIA 2019 statuette in the category “Contribution to society 
and sustainability. Brands” for a joint project to launch the Beeline SMS service and the 
Lisa Alert search and rescue team 

• 2019 Corporate Engagement Awards “Best community engagement during a CSR pro-
gram”, 2nd place – Beeline and VEON Ltd. 

• 1st place in the category “Best projects in social responsibility of business” of the inter-
national festival of social advertising and communications LIME for social technological 
innovations in the field of inclusion and formation of an accessible environment 

• “Certificate of responsible employer” of the Moscow Chamber of Commerce and Indus-
try 

 
 
 
 
 
 
 
 

                                            
4 According to the competition classification, “huge” companies include organizations with more than 5,000 
employees. 
5 For more information, please follow the link https://habr.com/ru/company/habr_career/blog/488220/ 

https://habr.com/ru/company/habr_career/blog/488220/
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2. About Beeline 

2.1. Beeline at a glance 

VimpelCom PJSC is one of the largest communication providers on the Russian market and 
operates under the Beeline brand, which is one of the most well-known and recognizable 
brands in Russia. VimpelCom PJSC is part of the VEON Group, an international telecom-
munications company with its headquarters in Amsterdam. VEON Group is one of the lead-
ing international integrated telecom operators serving more than 212 million customers 
worldwide. (102-1) (102-2) (102-3) (102-5) 
Under the Beeline trademark, the Company provides integrated mobile and fixed telephony 
services, international and long-distance communications, converged (package) offers, 
cloud services and digital products, wireless and wired Internet access, home and mobile 
television, as well as business solutions developed on the basis of mobile and fixed-line 
telephony. We are one of the top 3 players in the Russian telecommunications market. Our 
clients and partners include individuals, small, medium and large enterprises, multinational 
corporations and telecom operators. (102-2) (102-6) 
 
 

The Company has licenses to provide services (102-4) (102-6): 

• long-distance and international telephony in the Russian Federation; 
• intra-zone telephony - 83 subjects of the Russian Federation; 
• local telephony, with the exception of local telephony using payphones and 

means of    collective access - 72 subjects of the Russian Federation; 
• GSM license in the Russian Federation; 
• of 3G communication (IMT-2000/UMTS) – 83 subjects of the Russian Feder-

ation; 
• using radio-electronic means in LTE communication networks and its subse-

quent modifications.
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Kay figures6 (102-7) 

 
Mobile traffic, million GB                                                                          Revenue from sales of services, million rubles 

 
EBITDA, million rubles.                                                                               CAPEX, million rubles. 

 
 

  

                                            
6 Financial performance indicators of VimpelCom PJSC are shown for the Russia segment. Detailed infor-
mation on all 6 segments of the Company's business is provided in the consolidated financial statements for 
2019 and 2018 in the section “Segment information” 

https://static.beeline.ru/upload/images/PJSC%20VimpelCom%20IFRS%20FS%2012m2019_Russian.pdf
https://static.beeline.ru/upload/contents/297/PJSC%20VimpelCom%20IFRS%20FS%2012m2018_Russian.pdf
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2.2. Company strategy 

In February 2019, VimpelCom presented an updated development strategy until 2021. 
 
The 2019-2021 strategy is based on three key principles: 

 
The main focus of the new strategy is business growth that is faster than the growth rate of 
the traditional telecommunications market. To achieve it, the Company plans to develop its 
own digital ecosystem, attracting partners with the competencies in-demand with customers.  
This approach also implies the transformation of Beeline in the interests of customers, part-
ners and society as a whole into a modern digital company that goes beyond the classic 
telecom business and provides a wide range of services based on digital financial technol-
ogies, artificial intelligence and big data. 
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2.3 Sustainability Strategy 

VimpelCom PJSC actively implements the principles of sustainability in its daily practice. 
We believe that our technological capabilities are an effective tool for solving a wide range 
of social problems. Systematic risk management and attention to the needs of society will 
allow us to improve management efficiency and create additional value within our core busi-
ness. It is at the intersection of financial success and benefits for society that responsible 
business exists. 
The approach to sustainability of VimpelCom PJSC is based on the regular dialogue with 
our stakeholders, Company's awareness and regular assessment of its impact on the econ-
omy, environment and society, and its desire to make this impact as positive as possible. 
We see our mission not only in improving communication services, but also in creating sys-
temic changes in various areas of society, starting from building a new digital model of the 
economy and ending with the development of innovative solutions that have serious social 
significance. The key focus for us is infrastructure and social innovations. We are working 
on using the advantages of mobile technologies to improve the quality of life of our society, 
customers, and contractors. 
We actively support and create cutting-edge trends related to rethinking the topic of inclu-
sion, in particular disability, we offer a number of programs that increase the opportunities 
for adaptation and integration of people with disabilities into society through remote training 
and employment, as well as using the latest technologies as a tool that improves the quality 
of life. 
 
 

 

 
 
 
 
 
 

 

 
The main sustainability goal of VimpelCom PJSC  is to use its business 
expertise, brand strength and technological resources to achieve economic, 
social and environmental progress and improve people's lives through digital 
technologies. 
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Strategy Sustainability principles of VimpelCom PJSC 
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UN Sustainable Development Goals  

 

When implementing the Sustainability Strategy, Beeline focuses on the UN Sustainable De-
velopment Goals (SDG), adopted as part of the Sustainability Agenda at the UN General 
Assembly in 2015 and combining the key social, economic and environmental goals of the 
world community until 2030.  
To achieve these goals, cooperation between government and business and focus on im-
plementation of socio-economic projects in their areas of competence are required.  
The telecommunications sector plays an important role in achieving SGD, being the center 
of expertise for implementing the tasks of ensuring access to health and education, infra-
structure development and digitalization of the economy, supporting the agenda of diversity 
and accessibility of services for the older population, people with disabilities, with experience 
of migration and forced relocation, etc. 
Beeline fully supports the UN Sustainability Agenda and strives to use the technologies 
available to it to implement projects to expand the coverage of the high-speed 4G network, 
including in remote Russian regions , as well as to develop a new generation 5G network, 
to create special platforms for addressing issues of inclusivity, to support entrepreneurship 
and to protect the environment. 
In 2019, SDG 3 and SDG 17 were added to the Company's focus categories of Sustainable 
Development Goals: 

• SDG 3. Good health and well-being; 
• SDG 8. Decent work and economic growth; 
• SDG 9. Industry, innovation and infrastructure; 
• SDG 10. Reduced inequalities; 
• SDG 17. Partnerships for the goals. 

For more information about the contribution to the UN SDG achievement and related initia-
tives, see Chapter 6 of the Report. 
 

Sustainability management framework  
The Company's management bodies and divisions are responsible for implementing the 
goals and objectives of VimpelCom PJSC in the field of sustainability in accordance with 
their respective competencies, internal documents and current legislation.  
The Company has a Social Investment Committee, which is a collegial body and is respon-
sible for approving the Company's sustainability strategy, approving all social initiatives and 
projects, and making other significant decisions in the field of sustainability. As a result of 
approval of social and charitable projects by the Committee, they are also approved by the 
parent company VEON Ltd., and if necessary, they receive approval of the Company's pro-
curement and compliance functions, after which they are launched. (102-18) 
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The Social Investment Committee consists of 11 members of the Company's top manage-
ment, including the CEO. The Committee is chaired by the Vice President for Communica-
tions and Sustainability. 
 

Diagram of sustainability management framework of VimpelCom 
PJSC 
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Priorities of the Sustainability Strategy  

 

 

For more information about the results of the implementation of the sustainability strategy, 
see chapters 3-5 of the Report. Development of an inclusive society, Technologies for the 
social sector, Sustainable business processes 
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3.       Development of an inclusive society 

(203-2) 

3.1. Inclusive services 

Beeline aims to support people with special needs, including people with disabilities, older 
people, people with migrant experience and experience of forced relocation. The goal of the 
programs implemented by Beeline in this area is to create equal opportunities and, as a 
result, to ensure confidence in the future and a new level of quality of life in the conditions 
of availability of up-to-date digital solutions. (103-2 to 203-2) 
 

The Valuable 500 

The inclusion agenda began to be developed in the Company in 2007, a few years before 
the ratification of the Convention on the Rights of Persons with Disabilities in Russia. The 
Company, together with its customers, employees and partners, has come a long way to 
include the inclusion agenda in various aspects of its business. In the reporting year, Vim-
pelCom PJSC became the first Russian company to join the global movement to promote 
the inclusion and equal opportunities agenda ‒ The Valuable 500. The movement brings 
together 500 large companies around the world that address the issue of inclusivity at the 
level of management and company strategy, actively implement programs to create an ac-
cessible environment and ensure equal opportunities, and, in addition, convey the im-
portance of these initiatives to their business partners, employees and customers. To this 
date, The Valuable 500 has been joined by major corporations such as Unilever, Microsoft, 
Barclays, Accenture, Bloomberg and Fujitsu. The main goal of the international movement 
is to initiate systemic changes in society through business opportunities to involve people 
with disabilities in all spheres of life.  
The document on joining The Valuable 500 movement was signed at the UN headquarters 
in Geneva as part of the Think equal, build smart, innovate for change - Russian Experience 
session. Beeline presented its vision of the inclusion agenda - the Russian experience of 
employment of people with disabilities and creation of innovative adaptive products/services 
as part of a single process. 
 

Improving accessibility 

We are implementing new technological solutions that allow several million people to get 
opportunities to integrate into the economy, realize themselves in the profession, and get 
access to services, which before the advent of these technologies was impossible or ex-
tremely difficult. (103-2 to 203-2) 
 



 

24 

Universal design 

Today, people with disabilities may experience difficulties when trying to communicate with 
companies about their services, or as part of after-sales services. To solve this problem, in 
2018, Autonomous Non-Commercial Organization “Space for equal opportunities” (part of 
the legal structure of our inclusive partner Everland), with the support of Beeline and Asso-
ciation of Financial Innovations, launched a project to prepare recommendations for various 
business areas on creating universal design of products, services and standards for serving 
clients with disabilities. Experts with different types of disabilities participated in the project: 
those with hearing, speech and vision impairment, wheelchair users. 
This work resulted in four instructions developed in 2019 for all possible communication 
channels — through service in offices and sales outlets, online resources, contact centers. 
The general principles of customer service for people with disabilities were also described.  
These recommendations are free, and you can read them at http://disquestion.tilda.ws. 
Based on them, companies of any mass sector will be able to develop their own standards 
and internal documents, audit processes, to teach and prepare employees to work with peo-
ple with disabilities.  
 

 

 

 
For several years, Beeline has been systematically investing resources and 
expertise in creating an ecosystem of available services. Today, universal 
design is not just a trend in terms of increasing the social attractiveness of 
a commercial product or service, but also a new, quite pragmatic philosophy 
for changing the service itself – attention to customers in all their diversity 
and specifics in terms of service use and service needs. This diversity is the 
future: personalization of experience is an ever-increasing value, and the 
ability to diversify this experience and adapt it to the client without large 
financial costs and resources is an undoubted competitive advantage of any 
business. I am sure that the team work of Everland and Autonomous Non-
Profit Organization “Space of equal opportunities” to identify the best prac-
tices of universal design and bring them to the market is a big and important 
step to improve the accessibility of the environment as such and, conse-
quently, the quality of life of people with disabilities. 
 
Evgeniya Chistova, 
Head of Sustainability of VimpelCom PJSC. 

 

http://disquestion.tilda.ws/


 

25 

Beeline TV  

 

Cartoon for visually impaired children 

In October, the Company launched an updated version of the Beeline TV service: now the 
platform is available for free an animated series for blind and visually impaired children, 
Piratka i kapitan (6+) – a unique project from the TiJi TV channel. The animated series 
consists of 52 episodes of 11 minutes each. Everything that happens on the screen is ac-
companied by audio descriptions – a concise description of events and objects that allows 
blind children to better understand the meaning of the cartoon. This initiative complements 
the ecosystem of Beeline services for people with disabilities. 

In 2020, to increase accessibility, the Company plans to continue adapting the Beeline TV 
service for people with hearing impairment. In particular, it is planned to add an icon for 
displaying hidden subtitles for all channels, which will allow users to see that subtitles are 
supported by the current program, and add the ability to enable subtitles on TV tuners.  In 
addition, we plan to make subtitles customizable individually for each user by introducing 
the ability to change the font size, set the background of subtitles, and set other settings 
based on the client's personal preferences.  
In August 2020, a tuner and Android TV applications with subtitle support became available 
for all subscribers. In total, the function works on 89% of regional channels and 52% of 
nationwide channels. The initiative was implemented with the support of the portal 
gluhik.net. 

 
Accessible storefronts: My Beeline and beeline.ru 

To confirm the accessibility of the My Beeline service, Everland conducted an audit and 
certification of our application in 2019. As part of the audit, the accessibility of the service 
was assessed by several parameters: 

• accessibility of the interface by ear using screen readers and when used without 
a mouse or keyboard;  

• accessibility of the interface color scheme for users with autism spectrum disor-
ders;  

• accessibility of forms of interaction for people with speech/hearing impairment.  

As a result of the procedure, we received a certificate confirming that we successfully 
passed the audit. In 2020, we plan to make the application interface more convenient and 
easy to use, pass a re-audit, and certify our site beeline.ru.  
 
 
 

https://beeline.ru/
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Course "People with disabilities as our clients" 

In an effort to provide people with disabilities with an attentive and high-quality service, we 
have developed an inclusive course for 3,500 employees of the Beeline call center in part-
nership with Everland. 
Following the provision of the Convention on Rights of Persons with Disabilities Nothing for 
us without us, the course was developed with the participation of people with different types 
of disabilities who told about their experience using communication services. Operators who 
have completed the course will be able to interact correctly with clients with disabilities and 
help them solve issues in the shortest possible time. 
 

Tariff Social package  

When developing mobile and Internet tariff offers, our main tasks are to take into account 
the characteristics and wishes of all segments of the population and to ensure the availability 
of digital services and technologies for the whole society.   
So, in April 2019, the Company launched a new Social package tariff, which provides a 
favorable offer for calls of Beeline subscribers in Russia, unlimited use of messaging re-
sources and a mobile Internet package. The product is most popular among people of the 
third age – their share is ca. 80%. Other clients include holders of social cards, Muscovite 
cards, students receiving benefits, parents with many children, and people with disabilities 
throughout Russia.  
The Social package also includes additional options for deaf and hearing-impaired users. 
Users with special needs can use the remote Russian sign language translation application 
“Cloud Interpreter” to communicate with specialists who do not have such skills, such as 
doctors in clinics, shop assistants, and consultants in post offices. Thus, the tariff, taking 
into account the characteristics of different population groups, helps people solve everyday 
problems and improves their quality of life. 
For blind and visually impaired subscribers, the tariff includes free use of Yandex.Maps and 
Google Maps, and in the future, there will be specialized services BlindSquare and Be My 
Eyes, which can help blind people navigate in space using the map and people-volunteers 
who will communicate with visually impaired users through the application. 
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3.2. System solutions for adaptation and employment 

Problem 

13 million people 
with disabilities live in the Russian 
Federation

∼7%
of the population 

Of these, able to work: 

4,2 million people 
Some of them do not work or work for less 
than 4 months a year: 

∼ 72%

8 500
Specialists with disabilities graduate from 
universities and secondary specialized 
educational institutions annually 

95%
Mismatch between professional 
skills and market requirements

In December 2019, with the support of Everland, we launched an online platform for profes-
sional training and employment of specialists with various types of disabilities throughout 
Russia. The platform consists of four elements: testing and evaluation of motivation, “level-
ing up” of professional skills, test tasks with a supervisor, and subsequent employment. At 
the initial stage, the level of professional development and the specifics of communication 
of a specialist with disabilities are identified through two-level testing and interviews. The 
model of knowledge “level up” is based on the characteristics of disability, and the subse-
quent stages involve working on real tasks coming from individuals and corporations, as 
well as collecting portfolios and entering the open labor market.  
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How  the platform works 

 
The main professions represented on the platform include specialists in text and video content, PR, 
graphic and web designers, web developers, and lawyers. All professions are in demand on the mar-
ket and allow you to work remotely. Currently, more than 600 users from Russia and CIS countries 
are registered on the platform. 

 

Case study 

Svetlana, 29 years old. She has moderate cerebral palsy and walks by herself. She graduated from 
the National Research Nuclear University MEPhI specializing in information security and has a mas-
ter's degree in sports psychology of the Moscow Pedagogical State University. 

 
 
I worked both in the office with a standard work schedule, and remotely. The 
Everland platform is more convenient than the usual office work, since you can 
work from home, combine work and studies, or work and training. But it is more 
difficult to work, you need to be able to search for information on the Internet 
yourself, while simultaneously asking questions by mail or in messengers. As for 
finding a job after graduation: yes, there were problems. I was invited to inter-
views, we talked, then the standard “we'll call you back” ‒ and silence. I can't say 
for sure that they refused because of the disability, the employer has no right to 
say so, but I think that people were still afraid of possible problems. I hope that 
the Everland platform will give me a stable job, an opportunity to earn money, 
gain experience and develop in various content types. 
 
Svetlana  
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The launch of the online professional training platform for specialists with disabilities gives 
them the opportunity to improve their financial situation and provide for greater social secu-
rity, to businesses it gives the opportunity to develop in new areas and win new market 
niches, and to the state ‒ to use the potential of people with disabilities in the country's 
economy and change the employment situation. 
 
 

 
The global goal of the project is to eliminate the inequality associated with the 
lack of access to jobs for people with disabilities. The platform will allow you to 
work remotely — independently or in a team with other specialists, which will 
allow you to achieve significant progress in solving this important problem across 
the country. 
 
Evgeniya Chistova,  

Head of Sustainability of VimpelCom PJSC. 
 
 
 
In the future reporting period, we plan to continue and deepen our partnership with Everland. 
We aim to further develop the platform for employment: our joint goal is 3,000 participants. 
In addition, together with our partner, we plan to continue to audit and certify the Company's 
product and service storefronts, and also aim to develop a platform for inclusive projects, 
which will be described in more detail in subsequent reports. 
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4.       Technologies for the social sector 

4.1. Search for missing people 

We are convinced that “smart” technologies are designed both to improve the quality of 
people's lives and to solve big social problems. One of these tasks is to search for missing 
people. Human life is an absolute priority, and our involvement and technological capabilities 
are aimed at scaling up progress in people search activities and increasing civil conscious-
ness. 
 

Problem 

> 100 Thousand 
People are lost or go missing  
in Russia every year 

Ca. 65% 
Of the missing people 
are elderly.

 
The best search performance is achieved in the very first days. Rapid organization of search 
operations, including rapid search and involvement of volunteers, rapid exchange of infor-
mation about the missing, the use of special search equipment, is impossible without tele-
communications and digital services. 
According to statistics, every year in Russia more than 100 thousand people are lost or go 
missing, while ca. 65% of the missing are older people. The most common causes of diso-
rientation in space are age-related changes and related mental disorders, short-term 
memory loss, and others.   
Most of them are found in the first days, in other cases, the search goes on for months or 
even years. Digital technologies play an increasing role in the success of the rescue opera-
tion: from SMS messaging and big data analysis to artificial intelligence, drone use, predic-
tive analytics, and cloud storage technologies.  
 

Cooperation with Lisa Alert (203-1) 
Since 2011, Beeline and the Lisa Alert search and rescue team have been jointly developing 
technological solutions for searching for missing people, which are aimed at the entire mar-
ket, regardless of which operator the lost person is a subscriber to.  
The first solution of the project was a hotline for reporting missing people, which has been 
operating 24/7 throughout the country since 2012. Since 2017, an SMS search notification 
service has been operating to attract people near the rescue operation site.  
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Within the two years of work, more than 5 million messages were sent, of which about 3.5 
million were sent in 2019. At the moment, more than 60,000 volunteers have signed up for 
the Lisa Alert search SMS newsletter. 
 

Neural network Beeline AI − People search 

The development of innovations allows the team's search engines to develop and introduce 
all new search technologies – in the natural environment, in the city, on the water and from 
the air. Telecommunications technologies can be a significant basis for creating such solu-
tions.  The joint work of Beeline and the Lisa Alert team allows us to create unique solutions 
that can later be scaled up for use during emergencies and man-made disasters.  One of 
these solutions is the neural network “Beeline AI ‒ Search for people” for processing photos 
of localities made by unmanned aerial vehicles in the search for missing people. The new 
technology allows Lisa Alert volunteers to reduce the time spent on viewing and sorting the 
received images by 2.5 times. Initial tests showed that the accuracy of the model in the test 
images is close to 98%. The system is adaptive and adapts to finding objects equally accu-
rately both from heights of 30-40 meters and from a flight altitude of 100 meters. 

 

Safety island 

In June 2018, Lisa Alert and Beeline launched the “Safety island” project in the Company's 
stores. Every communication center is now a place where a lost child or an elderly person 
suffering from memory loss can seek help. Employees of the office provide information to 
the police, ambulance and family, as well as provide information to the search and Lisa Alert 
rescue team and the Search Center for Missing People. 
In 2019, together with the project +1Gorod (Useful city), we marked our stores where “Safety 
islands” are located. Bright stickers “Safety island and useful city” have become a conven-
ient and clear navigator for those who are lost or disoriented in a dynamic urban environ-
ment. Thus, Beeline became the first system partner of the project +1Gorod (polesnygo-
rod.rf) – a kind of an Internet map that collected more than 12,000 useful social and envi-
ronmental services for citizens in digital format. 
 

“Search center”, an app for care for relatives and for personal safety 

In November 2019, together with Lisa Alert, we launched an application to search for elderly 
people in the city. The new solution has built-in applied functionality to speed up search 
operations and prevent accidents: a detailed movement tracker and history of previous 
movements, a pre-installed questionnaire with special signs and medical needs of the ob-
served person, the ability to call the hotline directly from the application, a SOS button and 
prompt response to a signal for help from specialists of the missing persons search. 
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For us, new technologies, including the capabilities of artificial intelligence, 
are a real help in saving lives. We develop our practices in many ways fo-
cusing on the opportunities that telecom and IT give or can potentially give. 
Our partnership with Beeline has been going on for many years, and to-
gether we have created a lot of really significant solutions to build a working 
system for searching for missing people across the country. 
 
Grigory Sergeev,  

Chairman of the Lisa Alert search and rescue team 

 
 
The high social significance of the Company's contribution to the search for missing people 
has been repeatedly confirmed by rating and competition communities. So, Beeline AI - 
Search for people solution based on the neural network became the winner of the GSMA 
Global Mobile Awards 2020 international competition in the category “Best Mobile Operator 
Service For Consumers”. A joint SMS service of the Company and Lisa Alert to attract vol-
unteers to the local search area “To get lost does not mean to disappear!” received the 
highest award of the EFFIE AWARDS RUSSIA 2019 - a Golden statuette in the category 
“Contribution to society and sustainability. Brands”. 
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4.2. Technology solutions for charity and business support 

 
We focus on developing innovative technological solutions that have a strong impact on the 
social agenda across the country. By building up our technological potential and developing 
our competencies, as well as brand confidence, we believe that we can be as effective as 
possible in all areas where we provide assistance. 
 

Problem 

Many charitable foundations use most of their resources to provide direct assistance to their 
wards, while issues of their own system development and efficiency improvement suffer due 
to their limited resources.  
At the same time, non-profit organizations have completely identical requests for solving 
professional problems for any type of business. For example, according to the results of a 
survey conducted by the Druzya Foundation: 
 

> 77%  
Need for web developers 
 

69% 
Need design and layout 

62% 
Need marketers and marketing strategies 
 

> 50% 
Need lawyers 

 
 

ProCharity intellectual volunteering 

The ProCharity technology platform for intellectual volunteering — a project of the Druzya 
Foundation and Mastercard — allows to solve this problem by bringing together experts who 
are ready to provide their personal time and share their skills, and funds that need to solve 
organizational problems. At the same time, the platform acts as a security guarantor ‒ it 
makes professional selection of participating NGOs, as well as creates ProCharity commu-
nities of intellectual volunteers based on their competencies. 
Beeline was the first major Russian company to join the platform, offering expert support of 
its employees. In 2019, more than 30 employees of the Company were involved in the plat-
form itself, and 11 ProCharity non-governmental organizations received our assistance. 
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Like the Druzya Foundation as a whole, the main goal of the ProCharity 
platform is to professionalize charity. We want to attract professional pro 
bono assistance that funds need so much. We do not reinvent a wheel here 
– in Russia, the Big Four companies were the first to provide intellectual pro 
bono assistance, then others joined, but when analyzing the work of NGOs, 
we see that this is not enough. Only big-name funds have access to large 
companies, but others also need professional help: medium and small, very 
young organizations. That is why the focus of the ProCharity platform de-
velopment and intellectual volunteering is aimed at partnership with large 
corporations and business structures. 
 
Oksana Razumova,  

Board Chairman of the Druzya Foundation 

 

Since November 2019, Beeline University has launched an intellectual volunteering program 
for the charity foundation Dom s mayakom. Within its framework, Beeline corporate trainers 
conducted a series of trainings on basic management skills and situational management for 
the foundation managers.  

 

M-Charity service 

In 2019, we continued to support the operation of the M–Charity service created in 2013 by 
the joint efforts of the Podari zhizn Foundation and VimpelCom PJSC. The main task of the 
service is to promote charity in Russia, simplify and improve the effectiveness of mecha-
nisms for providing charitable assistance. The service allows you to set up automatic 
monthly donations from your mobile account in favor of charitable foundations. 
To this date, with the help of this decision, more than 3.8 billion rubles have already been 
collected for the wards of Podari zhizn.  
In 2018-2019, the effectiveness of this service began to decline due to the widespread de-
velopment of bank charity payments using cards and contactless payment systems. Never-
theless, the service has had a significant impact on the development of the system of private 
charitable donations, increasing confidence in the activities of foundations and understand-
ing the importance of sustainable financing of their administrative expenses. 
 

Organization of hotlines for assistance and support 

One of the most important solutions implemented using our technologies and having a sig-
nificant social impact is the launch of hotlines for palliative care and family arrangements.  
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So, since 2016, a hotline for terminally ill people has been working. It was organized by the 
Vera Foundation and the Hospice Care Association with the support of Beeline. The hotline 
operators will explain in detail and clearly what palliative care is and how to get it, where and 
at what stage you need to apply for quality care for a terminally ill patient, and how to properly 
care for the patient. In addition, operators can help you get advice from a doctor, lawyer or 
a social worker, as well as support from a psychologist or clergyman. You can get a free 
consultation at any time. In 2019, 13,967 requests were received and processed. 
Another initiative implemented with the support of Beeline in the framework of the Family 
Arrangement Program of the charity foundation Volunteers to help orphans was the organi-
zation of a hotline that provides legal, psychological and informational assistance to families 
who are just preparing to raise an orphan, as well as to accomplished foster parents. In the 
reporting year, 1,600 people from 75 regions received family counseling.  
 

8 800 700 84 36 – hotline for terminally ill people 

8 800 700 88 05 – hotline on issues of family arrangement 

 

Make your Mark – support for startups 

As part of the Innovation Lab, Beeline took part in SPB STARTUP DAY — the largest event 
in the startup community of St. Petersburg — for the fourth time in 2019 and determined the 
winner in the category “Best startup using 5G technology”. 
The winner of the prize was the Russian company O.Vision which developed a contactless 
access system with real-time facial recognition technology. Beeline and O.Vision signed a 
memorandum of intent for a period of 3 years. According to the document, Beeline will pro-
vide the project team with the opportunity to implement a bandwidth system in the 5G Bee-
line pilot zone in Skolkovo, where the Company will test its solution using fifth-generation 
technologies, MEC (Mobile Edge Computing) architecture and other Beeline technologies 
that will transfer the O.Vision solution to the cloud architecture, make it more compact and 
reduce its cost. 
For the second year in a row, Beeline supports the GoTech technology startup competition 
as part of the Make Your Mark initiative and is looking for promising projects that will use 5G 
and IoT technologies in the following socio-economic areas: “smart” city, telemedicine, vir-
tual and augmented reality, industry, development of energy-efficient technologies. Based 
on the results of the 2019 competition, the Company selected two projects:  

• FlyPenny - mobile thanking monetization service to increase sales before you start 
shopping; 

• Cluster is a developer of smart home systems that combines devices and engineering 
systems in the home into a single control panel. 
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Startups will have the opportunity to launch a joint product in the Beeline Innovation Lab 
using the fifth-generation network, as well as the right to further launch services for millions 
of the operator's customers. 
A total of 25,000 people participated in digital entrepreneurship contests, hackathons, and 
digital bootcamps as part of the Make Your Mark initiative in 2019. 2,625 participants were 
included in the program of startup accelerators and incubators where they received feed-
back and recommendations for further development of their projects. 
 
 

4.3. Telemedicine services and innovative solutions  

Telemedicine is a promising industry with a huge potential for development in our country. 
Digital health technologies provide access to high-quality medical care to a wide range of 
patients, including in the regions, and the willingness of people to use new technologies to 
take care of their health is the main catalyst for the active development and distribution of 
telemedicine solutions. 
 

Partnership for healthcare innovation 

In October 2019, VimpelCom PJSC joined the memorandum on creation and operation of 
the Center for Innovation and Internet of things signed earlier by the Skolkovo Foundation, 
the international innovative biopharmaceutical company AstraZeneca and other partners. 
The Center for Innovation and Internet of things in healthcare is a new form of implementa-
tion of modern technological solutions for medicine by creating prototypes of therapeutic 
complexes, demonstrating and testing them, and then scaling them up in healthcare institu-
tions throughout Russia. In addition, it is planned to create an educational space for inter-
action between startups whose solutions are already presented in the Center. 
The partnership agreement provides for joint development of digital technologies and Bee-
line 5G/IoT technologies for the healthcare system for subsequent creation of an innovative 
ecosystem. In addition, the new partnership involves demonstration and testing of innova-
tive, digital therapeutic complexes, solutions in the Internet of things and big data for 
healthcare. 
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Beeline pays special attention to using the latest technologies to improve 
the quality of life and health of the population. Partnership with the Center 
for Innovation will allow us, as an operator, to gain unique experience in 
using our pilot infrastructure of fifth-generation networks, big data expertise 
and Internet of things for development of future medicine in Russia 
 
George Held,  
Executive Vice President for Digital and New Business Development, VimpelCom PJSC 

 
One of the key joint projects was creation of a competence center to integrate the technol-
ogies of the Skolkovo Foundation members into the business of VimpelCom PJSC. In addi-
tion, testing of new developments in the field of mobile applications and services will be 
conducted on the basis of Beeline Innovation Lab which searches for new promising reve-
nue sources, focuses on digital products in the field of AdTech, Fintech, home and mobile 
entertainment, etc. A separate area focuses on social projects, technologies for people with 
disabilities and solutions for charity. 
 
 

Monitoring of “smart” bionic prostheses 

 

Problem 

According to experts, to 2025:
 

Ca. 800 million 
People over 65 years old will need  
regular medical supervision 
 

Ca. 15% 

Of the world's population will  
have various degrees of disability 

More than 1 billion 

People may be potential users  
of smart assistant services 
 
 
 
 

 
Based on this trend, VimpelCom PJSC is already actively implementing projects aimed at 
developing bionic technologies and telemedicine services. 
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In 2019, a unique joint project of Beeline and Motorica on remote monitoring of high-tech 
assistant devices, which helps to solve the problem of a complex training process for using 
the device and daily operation, won the “Best Use of Mobile for Accessibility & Inclusion” 
category of the GSMA Global Mobile Awards 2019 international competition. 
For more information about the project, see the Sustainability report 2018 (p. 57)  
The consolidation of existing “smart” bionic prostheses with the technology of the mobile 
operator solves one of the main problems of patients, which is a complicated control of the 
device. At the first stage, part of the smart prosthetic hands “Stradivari”, equipped with a 
GSM module, is connected to the Beeline IoT platform. In the personal account of “Motor-
ica”, the rehabilitation doctor sees aggregated and processed information on the operation 
of the prosthesis and can adjust the process of training or daily use online. Connecting the 
bionic prosthesis to the Internet and the operator's technology platforms was the first step 
in creating a digital space around people with disabilities and an ecosystem of medical ser-
vices from the operator in the future. 
 
5G network application in healthcare  
In November 2019, the first surgical operations and remote medical consultation using the 
5G Beeline network were performed in Russia. The test zone of the fifth-generation network 
was deployed in the operating block of the GMS Hospital clinic and in the Skolkovo innova-
tion center. The project demonstrated the capabilities of a broadband communication chan-
nel to transmit high-definition images from operating room cameras and other medical de-
vices. A remote medical consultation was conducted between the operating surgeon and 
specialist consultants via remote terminals. With their help, data on the patient's condition 
was exchanged in real time, recommendations and instructions were transmitted.  
In total, two operations were performed online: procedure for extracting the NFC chip and 
removing cancer. The course of operations and consultations was observed by students of 
the Ryazan State Medical University in the framework of a training seminar.  
 

 

 

 

 

 

 

 

https://static.beeline.ru/upload/images/2018_VimpelCom_PJSC_Sustainability_Report.pdf
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5. Sustainable business processes 
Our business processes are based on reliable and sustainable operation. We take into ac-
count such components of corporate governance as ethical procurement, health and safety, 
environmental safety, as well as handle cases of bribery and corruption, violations of confi-
dentiality, and work to prevent them. The sustainability of our business processes helps us 
build synergistic relationships with our customers, employees, local communities, and the 
environment 

5.1. Infrastructure development and service quality improvement 

 
Infrastructure development 

 
Providing high-quality mobile communication services to all categories of the 
population through technological innovations remains the highest priority for the 
Company. Today, being able to stay connected all the time is a vital necessity, 
and we see it as our main social task to increase access to telecommunications 
services even in the most remote areas. (103-2 to 203) 
 

 
Upgrading the 4G/LTE network 

Beeline remains the leader among Russian mobile operators in terms of the growth rate of 
the 4G network. A stable leading position was the result of the implementation of the largest 
network development program in the Company's history: in the beginning of the year, the 
fourth-generation network covered localities where 74% of the population lives, and in the 
end of the year, the network coverage reached the level of 86%. 
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Structure of base stations by station type 

For more information about the remote and unique locations where the Company's base 
stations are located, follow the link: https://moskva.beeline.ru/about/press-center-
new/pressreleases/details/1519072/ 

One of the largest network modernization projects is being implemented in Moscow and the 
Moscow region. In the capital, the 4G network is currently updated by more than 95%. NB-
IoT (Narrow Band Internet of Things) and LTE Cat-M standards were activated throughout 
the network for the operation of smart devices, Internet of things services, and the develop-
ment of the “smart city” technology market. Support for two mobile standards significantly 
expands the network's capabilities for connecting Internet of things services and devices 
with different functionality, including serving moving objects, as well as objects in buildings 
and underground structures. The hybrid network has already been activated in the Skolkovo 
Innovation center, “Smart quarter” in Maryino and Voikovsky district.  
A large-scale modernization of the network in St. Petersburg and the Leningrad region, 
which was actively carried out in 2017-2019, has also been completed. As a result of this 
work, more than 1,000 new LTE base stations, 1,000 new second- and third-generation 
stations were built, and projects on frequency redistribution and aggregation were imple-
mented. As a result of the project, the average speed per subscriber in the 4G network 
increased three times, and in June and July 2019, Roskomnadzor (Federal Service for Su-
pervision in the Sphere of Telecom, Information Technologies and Mass Communications) 
marked Beeline's leadership in the average data transfer rate to the subscriber among all 
mobile operators in the Leningrad region. The share of LTE traffic in the Beeline network 
has grown to 86%, and 75% of LTE users get speeds that allow them to view video content 
in HD quality.  

https://moskva.beeline.ru/about/press-center-new/press-releases/details/1519072/
https://moskva.beeline.ru/about/press-center-new/press-releases/details/1519072/
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Supercity in St. Petersburg 

In early 2020, the Company launched a new program for construction of the Supercity net-
work in St. Petersburg. It will last for two years and includes a project to cover the remaining 
“white spots” in hard-to-reach places, additional construction on federal highways, deploy-
ment of the network in all new buildings in the city and the region, as well as a significant 
increase in network capacity and preparation of infrastructure for the introduction of new 
technologies. 

 

Arctic Region: construction of infrastructure 

In 2019, the Company completed the implementation of a unique project for the organization 
of a high-speed data transmission channel “Moscow-Sabetta”. Within the framework of this 
project, a radio relay communication line with a length of 420 km was built in the Yamalo-
Nenets Autonomous District. It was designed specifically for operation in the Far North.   
This communication line, launched in permafrost conditions, is based on 15 autonomous 
communication complexes using advanced telecommunications technologies and power 
supply systems.  
As a result of the launch of the line, ca. 30 thousand people received LTE mobile communi-
cation with a capacity of 1 Gbit/s. In addition, the capacity on the main channels in Novy 
Urengoy, Salekhard, and Nadym has been expanded, which has led to an improvement in 
the quality of communication in these localities.  (203-1) 

 

 
The construction of a radio relay line on Yamal can be called a unique pro-
ject in the history of communications and one of the most complex in the 
history of VimpelCom. It was the first time we laid a line in permafrost con-
ditions. This project was a real challenge for the Company and was suc-
cessfully implemented. 
 
Artashes Sivkov,  
First Executive Vice President, Head for Retail Business unit, VimpelCom PJSC 

5G network development 

In 2019, Beeline continued to participate in development of the new generation 5G network 
infrastructure. The Company is actively involved in pilot projects and attracts startups to 
develop 5G and innovative products. 
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The introduction of high-speed data transfer technologies based on the 5G net-
work will allow the Company to focus on further implementation of digital pro-
jects, primarily in the field of the Internet of things, aimed at intelligent manage-
ment of urban systems. 
 

 

In October 2019, the Luzhniki sports complex hosted the first applied test of the 5G Beeline 
pilot network during the Russia ‒ Scotland football match. Ca. 20 employees of the sports 
arena used smartphones and special routers with 5G support to optimally distribute the flow 
of fans and ensure security.  
Earlier, the sports complex hosted Russia's first live broadcast on social networks via Bee-
line's 5G live network. Live cases were demonstrated that clearly show the advantages of 
the 5G network: view 4K videos, download a music album in seconds from YouTube Music, 
etc.   
Also, together with popular bloggers, Beeline launched streaming on Instagram Live using 
a 5G smartphone. During the demonstration, a record peak speed of 3.30 Gbit/s per Huawei 
subscriber device was recorded in Russia, and when using the services, the delay was 3 
ms. 
 

Improving customer service - Retail chain 

An important area of the Company's business development is retail.  The main products of 
the Beeline retail network are smartphones, wearable devices (fitness trackers and smart 
watches), software for home computers and smartphones, subscriptions to online cinemas, 
video consoles and video games, as well as other services and products.  
In August 2019, Beeline was the first in the operator retail market to introduce Tax Free, a 
system for compensating value-added tax for foreign tourists. Currently, the service is avail-
able in 50 Beeline stores in 10 cities. Buyers from other countries, using the compensation 
system, will be able to save up to 12% of the cost of the purchased gadget when making 
purchases at a price starting at 10 thousand rubles.  
In order to increase the flow of customers to the Company's stores, order pick-up points 
were opened at sales outlets in 2019. During the year of operation of the service, customers 
received more than 100 thousand parcels.  
Additional services and the use of new technologies improve the level of service. As a result 
of a comprehensive study conducted by Telecom Daily in 2019, Beeline was recognized as 
the leader in terms of service in mobile retail7. 

                                            
7 http://tdaily.ru/news/2019/12/13/telecomdaily-podvel-itogi-kompleksnogo-audita-kachestva-v-sotovom-riteyle-rf 

https://tdaily.ru/news/2019/12/13/telecomdaily-podvel-itogi-kompleksnogo-audita-kachestva-v-sotovom-riteyle-rf
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5.2. Mobile communication safety 

(103-2 to 416)

The global telecommunications industry recognizes public and regulatory concerns about 
possible health risks from exposure to radio frequency electromagnetic fields (RF EMF) from 
mobile communications as the fifth-generation network expands.  
In this regard, the scientific community has conducted numerous studies on the effects of 
electromagnetic rays on health, including under the auspices of the World Health Organiza-
tion (WHO) which concluded that there is no serious negative impact of low-level electro-
magnetic fields on people's well-being8.  
However, there is no negative impact provided that telecommunications companies meet 
international and national requirements and standards when building 5G networks.  
When building new infrastructure, VimpelCom PJSC is guided by accepted national stand-
ards and principles, including:  

Struggle against radio phobia 

In addition to compliance with national safety standards, VimpelCom PJSC conducts active 
educational work to combat radiophobia among the population.  
For this purpose, since 2019, a special information campaign has been launched on social 
networks, which has gained more than a million views, dispelling myths about the negative 
impact of base stations and the network on human health.  

8 https://www.who.int/peh-emf/about/WhatisEMF/en/index1.html 

• SanPiN 2.1.8/2.2.4.1190-03: Hygienic requirements for the placement
and operation of land mobile radio communications, Ministry of Health,
2003;

• SanPiN 2.1.8/2.2.4.1383-03: Hygienic requirements for the placement
and operation of transmitting radio facilities. Ministry of Health, 2003, as
amended on December 19, 2007;

• SanPiN 2.2.4.3359-16: Sanitary and epidemiological requirements for
physical factors in the workplace, Ministry of Health, 2016.

https://www.who.int/news-room/q-a-detail/radiation-electromagnetic-fiel
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5.3. Information security and personal data protection 

  
Information security and personal data protection remain among our key priorities when 
providing services to our clients. Late provision, misrepresentation, loss or unauthorized 
disclosure of information about users represent significant risks and a powerful negative 
effect on the Company's reputation. 

 

The key principles of VimpelCom PJSC in the field of information security 

are: 

 

Beeline's approaches to information security comply with all provisions of Russian legisla-
tion, as well as leading international standards such as PCI DSS, COBIT, ISACA, etc. 

  

 
During the reporting period, the Company once again successfully passed the 
PCI DSS v3.2 certification for compliance with the payment system security 
standard. 
 

 
 

The Company also has a license from the FSTEC (Federal Service for Technical and Export 
Control) of Russia for the technical protection of confidential information and a license from 
the FSB (Federal Security Service) of Russia for development, production, and distribution 
of encryption (cryptographic) tools, information systems, and telecommunications systems 
protected using such tools. 
Priority attention at the Company-wide level is given to reducing the risks of leakage of per-
sonal data of customers. For these purposes, the Company has adopted a special policy on 
personal data processing, which defines general provisions on the legality of processing and 

• ensuring continuity of service delivery when providing services to clients; 
• avoid distortion, blocking and destruction of data; 
• ensuring confidentiality of information; 
• support for a digital transformation strategy to ensure asset security; 
• protecting customers from cyber threats; 
• compliance with the requirements of Russian and international legislation; 

• continuous improvement of the information security system. 



 

45 

ensuring the security of processed personal data. The Committee for the protection of re-
stricted access information (EDI) and the Commission for the protection of EDI, as well as 
special lower-level working groups function to monitor compliance with the Policy require-
ments. (103-2 to 418) 
To ensure the security of processed personal data, the Company takes the necessary legal, 
organizational and technical protection measures.  All processed personal data is located in 
a secure certified circuit of the data processing center in the city of Yaroslavl. 

The key tools for protecting personal data for the Company are: 

 

More information about these tools can be found in the CSR report of VimpelCom PJSC for 
2016-2017. 

 

Total number of identified leaks, thefts or losses of customer data (418-1) 

 

 

In 2019, the Company faced the consequences of leaking some outdated information about 
broadband clients due to malicious actions of a number of individuals. Immediate measures 
were taken to prevent the recurrence of such incidents and to bring the perpetrators to jus-
tice.9  
VimpelCom PJSC recognizes that there should be no such cases and intends to make every 
effort in the future, both to identify and bring to justice attackers, actively cooperating with 
law enforcement agencies, and to improve its own protection systems. 

                                            
9 Read more about this in the press release on the Company's website https://moskva.bee-
line.ru/about/press-center-new/ 9 press-releases/details/1505193/ 

• Mobile Security application; 

• Hot line for complaints of subscribers if they receive suspicious calls and 
messages; 

• Alarm network security system using the TAD (Telecom Attack Discovery 
platform); 

• Comprehensive solution for protection against DDoS attacks. 

https://static.beeline.ru/upload/images/otchet_14112019.pdf
https://static.beeline.ru/upload/images/otchet_14112019.pdf
https://moskva.beeline.ru/about/press-center-new/%209%20press-releases/details/1505193/
https://moskva.beeline.ru/about/press-center-new/%209%20press-releases/details/1505193/
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In 2019, we conducted special training to raise awareness of information security issues, 
revised the information security policy, and started implementing a new system for counter-
ing leaks of restricted access information – DLP (Data Loss Prevention). 
In addition, in response to this situation, new database protection systems with client data 
were introduced, and the IPS/IDS intrusion detection and prevention system was upgraded. 
In 2020, the Company plans to implement a WAF system (a set of monitors and filters de-
signed to detect and block network attacks on a web application). 
 
Safe Internet 
VimpelCom PJSC attaches great importance to the formation of responsible Internet content 
and complies with the requirements of legislation in the field of safe Internet development. 
The main mechanism for ensuring Internet security is DPI (Deep Packet Inspection), which 
allows you not only to detect and block viruses, but also not to pass legally prohibited infor-
mation that does not meet the specified criteria (for example, BitTorrent protocols, gambling 
sites, etc.). In addition to whole virus software, the DPI service is designed to identify and 
block fragments that match computer viruses. DPI is also used to prevent accidental data 
leaks.  
The Company's activities in the field of safe Internet are subject to Federal law No. 139-FZ 
of July 28, 2012. Monitoring compliance with the requirements for the development of safe 
Internet is the responsibility of the Vice President for Relations with Public Authorities and 
the Directorate for Infrastructure Development. The Company regularly interacts with regu-
latory authorities and receives feedback on these issues. 
 
 

5.4. Stakeholder engagement 

Effective stakeholder engagement is one of the essential conditions for sustainable devel-
opment of VimpelCom PJSC.  
Interaction of VimpelCom PJSC with various groups of stakeholders is based on the imple-
mentation of system communications in the Company's daily practice in accordance with 
the international standards of stakeholder engagement and the principles of accountability 
AA1000 APS, AA1000 SES and GRI Standards using various communication channels: 
feedback forms, hotline, regular attendance and organization of face-to-face events.  
(102-43) 
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Stakeholder map10 (102-40)

1. Federal and regional state authorities and regulatory agencies

2. Shareholders

3. Investors

4. Customers and consumers

5. Staff

6. Local communities and population in the Company’s regions of operation

7. Business partners and suppliers of goods and services

We strive to take into account the interests of all stakeholders in relation to the disclosure of 
information about the Company's performance in the field of sustainability. Thus we annually 
invite our clients to participate in a survey to determine the most significant topics to be 

10 The stakeholder map is based on expert assessments of the mutual influence of the Company and stake-
holders obtained 10 during a survey of top management representatives. (102-42) 
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disclosed in the Report. In 2019, we offered them 10 significant topics to evaluate, of which 
each voting participant could mark one or more topics that are, from his/her point of view, 
the most relevant. (102-43) 

Rating of topics that are most relevant to the Company's subscribers11

(102-44) 

Thus, in 2019, clients remained interested in social issues - the survey participants most 
often chose “Respect for human rights” as the most significant topic. In this report, we have 
included a detailed description of the Company's principles in this area in the section “Busi-
ness ethics and compliance”. 
In addition, the survey showed high customer interest in the topic “Responsibility for prod-
ucts and services”. When compiling the Report, we paid great attention to the development 
of infrastructure, improving the quality of service, data privacy, and the development of a 
secure Internet, and for the first time, we devoted an entire section to the topic of mobile 
communication security. 
Other topics were also included in the list of material ones and disclosed in the relevant 
sections of the Report. 

11 The chart shows the percentage of respondents who identified a particular topic as material. 
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Stakeholder engagement of VimpelCom PJSC in 2019 (102-43) (102-44) 
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Building up a dialogue with businesses  

Beeline offers its business clients a wide range of services to ensure the continuity of the 
company's operations in all conditions. Among the services aimed at meeting business 
needs, there are both classic telecom services and VAS solutions, as well as products based 
on new technologies. 

 

 

Intelligent transport and information system 

 
VimpelCom PJSC actively cooperates with corporate clients in the field of im-
plementing smart process management systems. One of the developments im-
plemented by the Company's clients in the cargo transportation industry in 2019 
is an intelligent information and transport system that allows to reduce fuel 
costs, monitor driving quality, evaluate vehicle parameters, and optimize logis-
tics, including through rapid exchange of information between the logistician 
and the driver online, thus increasing the efficiency of the fleet up to 20%.  
For drivers, this opens up a number of new opportunities, including access to 
content services and Wi-Fi in the workplace through the specialized Connected 
Car Beeline portal. By the end of 2020, it is planned to release ca. 80 thousand 
new connected cars to the Russian market. 
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Business support: innovative solutions for small and medium-sized busi-

nesses 

Today, in the era of the digital economy, business development requires efficient and relia-
ble IT resources. In an effort to support the digital transformation of small and medium-sized 
businesses, we launched the universal cloud service BeeCLOUD. The platform, built on 
VMware, Hyper-V and Openstack (KVM) technologies, provides a wide range of features: 
placing the database on the cloud, creating corporate mail and a website, launching the 1C 
application, creating data backups. In addition, a team of certified engineers and architects 
is always available to conduct audits and consulting, develop specialized solutions, and mi-
grate client infrastructure, as well as configure and administer client systems in the cloud if 
necessary. Setting up such a technological solution allows small and medium-sized compa-
nies to reduce the material and time costs of creating a high-quality IT infrastructure.  
As a result of the first year of operation, BeeCLOUD's IT infrastructure was deployed by 
more than 100 large and medium-sized Beeline Business clients from such industries as: 
federal network retail, e-commerce and Internet platforms, representative offices of leading 
international brands, large manufacturing companies, fintech businesses, real estate busi-
nesses, pharmacy chains, large hotels, advertising agencies, telemedicine and IT product 
developers. (203-2) 
 

Building up a dialogue with clients 

Opening new opportunities for our customers and meeting the needs of all categories of 
subscribers is the main task of the Company. In 2019, we focused on improving the quality 
of service for online and offline contacts based on customer feedback. To make it easy for 
users to contact the Company, there are several communication channels through which 
subscribers can find the information they are interested in, report a problem or share their 
wishes: 

 

 

 

• Сhat in the personal account of the mobile application; 

• Hotline; 

• Email; 

• Social networks (Vkontakte, Facebook, Twitter, Odnoklassniki, Youtube). 

• Messengers (What's App, Telegram). 
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Number of customer requests by channel, thousand requests 

 

We have launched a voice recognition system in the IVR (Interactive voice response) sys-
tem, which allows customers to spend less time searching for the necessary information. 
Over the past year, the service has been launched in 4 out of 5 macro-regions. In the me-
dium term, it is planned to conduct additional training of the classifier to increase the recog-
nition rate, as well as implement the functionality throughout the Russian Federation. In 
addition, there is a potential for creating a single bot for voice and text channels, which will 
help to further increase the level of customer convenience when contacting the Company. 

 

 
The Net Promoter Score (NPS) in 2019 was 36.5%.  

 

 

QAT: Quality Analysis and Troubleshooting 

In 2019, we launched QAT, an innovative project in the field of customer service, aimed at 
solving a serious challenge - providing prompt assistance to those customers whose com-
plaints about the quality of communication and mobile Internet did not fall under the large-
scale network problems. 
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Fig. QAT operation diagram

 

 

The new approach allows us to help 54 thousand customers every month, while the time 
frame for resolving an individual complaint has been significantly reduced – from 7 days to 
24 hours (up to 72 hours in cases when the problem is transferred to technical support). A 
number of measures aimed at reducing the level of complaints were also carried out in the 
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first half of 2019, but only with the introduction of the new process, the downward trend 
became stable: for the 4th quarter of 2019, it was 48% compared to the same period in 
2018.  
You can track the quality of the solution to a client's problem by a number of repeated re-
quests from clients whose complaints were processed as part of the process: the percent-
age of repeated customer requests within a week after the complaint was closed does not 
exceed 20% 
  

Unified service quality control 

A significant step for the Company to maintain a high level of services was the agreement 
on the implementation of unified service quality control with RADCOM, an expert in the field 
of cloud monitoring and analytics for telecom operators. With the help of a new monitoring 
system, Beeline will be able to quickly monitor the network operation individually for each 
client, set ultra-precise settings and improve the performance of mobile applications and all 
subscriber devices. The system examines the entire subscriber session and the operation 
of each network element, from the client's smartphone to the quality of information trans-
mission from external resources. By analyzing this information using Big Data technologies, 
Beeline will be able to develop personalized services and increase the speed of request 
processing in customer service centers. 

 

Contribution to the well-being of society 

By providing new products and services, VimpelCom PJSC strives to improve not only the 
level of service, but also the quality of life of its users, as well as to contribute to the devel-
opment of awareness of our customers. So, as part of the “Gb for sleep”, “Gb for detox”, “Gb 
for brains” and “Gb for steps” campaigns, our customers can get additional Internet traffic 
every month or share free Internet for an eight-hour sleep, for temporary refusal to use a 
mobile phone, for reading and walking. To participate in promotions, customers need to 
either get at least 8 hours of sleep a day, or not use the phone for at least 2 hours every 
day, or read for at least 30 minutes in the Bookmate application. For fulfilled conditions, 50 
Mb of additional traffic to the main package will be credited for each promotion, and users 
of tariffs with unlimited Internet will be able to share Internet traffic with other devices for free 
for one hour a day. Under the terms of the “Gb for steps” promotion, you can get up to 3 Gb 
of additional traffic for 10,000 steps per month. If you participate in two or more promotions 
at the same time, the bonus megabytes are summed up. 
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Recognition of the expert community 

VimpelCom's tools and actions aimed at continuous improvement of the customer experi-
ence were highly appreciated by the jury of the international program for nominating the best 
of the best contact centers in the industry “Crystal headset”. In the 2019/2020 season, the 
Company won in the following categories: 

• seller of the year: best practice for outgoing customer interaction;

• best program/practice for analytics, customer research and understanding;

• best small contact center.

In addition, the Company was highly evaluated by the jury in the categories “Best small 
customer service team” and “Best outgoing interaction team”. The team of the customer 
support center's operations support department also participated in the international award 
for the best customer experience “Customer experience world awards” and received high 
approval from the jury in the “Customer at the center of everything” category. 

5.5. Personnel development and support 

Human capital is the main value of the Company and the main link in ensuring the continuity of our 
business. We make every effort to maintain the well-being and high level of satisfaction of our em-
ployees. The main goal of HR projects implemented in the Company is to create an open environ-
ment that encourages creativity and teamwork, supports high efficiency and productivity, and gives 
employees a sense of happiness at work.  
The Company's HR policy is based on the principles of non-discrimination and ensuring equal op-
portunities for decent working conditions and remuneration, career growth and professional devel-
opment. The recruitment and promotion of employees is based solely on the qualifications and pro-
fessional achievements of employees, without regard to gender, age, racial identity, or other socio-
cultural characteristics. A wide range of career opportunities for people with disabilities in the Com-
pany's contact centers confirms the inclusiveness of our HR policy. (103-2 to 401) 
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The effectiveness of our HR policy is recognized in the business community: 
according to the Habr Career rating, Beeline was recognized as one of the most 
attractive employers for IT specialists among huge companies12. The Company 
became the leader in the results of the voting in which almost 9,000 people 
participated. The best company was selected based on 12 criteria: interesting 
tasks, modern technologies, adequate salary, social package, comfortable 
working conditions, professional growth, and others. 

Principles of HR policy13 

The number of full-time employees at the end of 2019 was 27,573, of which 93% work under 
permanent employment contracts. For the first time in the last 3 years, the number of women 
in the Company exceeded the number of male employees. In the reporting year, we hired 
19,593 new employees in various functions of our Company. At the same time, the share of 
employees over the age of 50 increased by 39% (compared to 2018). (102-7) 

Number of employees by gender, persons 

12 https://habr.com/ru/company/habr_career/blog/488220/ 
13 Data in this section are provided for full-time employees of PJSC VimpelCom 

https://habr.com/ru/company/habr_career/blog/488220/
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Number of employees by age, persons 

New employee hires by gender, age group   (401-1) 
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Senior executives14  (405-1) (202-2)  

old 15 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

The Company continues to operate the corporate women's club BeeWoman created to de-
velop and strengthen the role of women in business. We also continued our collaboration 
with the Women Leadership Forum and the Woman&Tech conference as partners. 

 

 
BEE Woman: women in business 
 
During the reporting period, the BEE Woman corporate club, which aims to 
support women in their careers who are striving for leadership in business, 
gained popularity: in 2019, it was joined by more than 83 employees. In total, 
the Club currently has ca. 150 active members from all over Russia. 
 

                                            
14 The Company's CEO and his direct subordinates. 
15 All employees 50 years and older are included in the “Over 50 years old” group 
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Remuneration 

Providing equal pay for equal work is our priority, and we provide our employees with com-
petitive salaries. Employees who hold junior positions receive the same remuneration re-
gardless of gender. Then, depending on the employee's performance indicators, bonuses 
are calculated and wages are reviewed. (103-2 to 202-1)  
The Company's minimum wage in 2019 was 23,750 rubles, which is 2.1 times higher than 
the minimum wage in Russia. 
 

Minimum wage in the Company and in the region (202-1) 

 

 

Informed choice: balance between work and personal life 

We continued to implement the BeeFREE initiative, which allows employees to work re-
motely and plan their own schedules. In 2019, the project was transferred to operational 
activities, and the initiative has become an integral part of the Company's culture.  
In today's world, the flexibility provided by BeeFREE is one of the necessary conditions for 
effective work, as well as for retaining valuable employees and attracting new candidates 
from the labor market: more than 76% of the Company's employees call the possibility of 
remote work and flexible schedules one of the determining factors for working in the Com-
pany. According to the results of internal surveys, 98% of employees and managers say that 
efficiency has remained at the same level as when working in the office or has increased. 
Also, due to the implementation of the initiative in the reporting year, the area of administra-
tive offices was reduced by 25%, and, as a result, the cost of renting and operating office 
space was reduced. 
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At the end of 2019, the share of employees working for BeeFREE increased by 
2 percentage points to 66% in 2018. 
 

 

By the end of 2020, the Company planned to expand the share of employees working on 
BeeFREE to 75%, but in the situation of a global pandemic, the process of transferring to 
BeeFREE was carried out at an accelerated pace and by the end of the first half of 2020, 
the share of employees who started working remotely was 94%. 
For more information about how the BeeFREE project has helped many Russian companies 
cope with the consequences of the global COVID-19 coronavirus pandemic and ensure 
business continuity, see Beeline vs COVID-19. 
 

 
The Company tries to create conditions for a decent balance between the op-
portunity to build a career and expand a family. In 2019, 2,576 employees took 
parental leave (in 2018, 1,236 employees). The Company's BeeFREE initiative 
allows young families to effectively combine work and child care. (103-2 to 401) 
 

 

 

Personnel development and training 

Continuing education allows a person to adapt to the changing conditions of the economy, 
business and culture. VimpelCom PJSC provides its employees with the opportunity to re-
ceive professional training and develop their competencies by completing focused training 
programs and developing individual development plans throughout their career path in the 
Company. (103-2 to 404) 
The Company regularly conducts an ongoing staff assessment using the 360’ method, which 
is to determine whether an employee is suitable for the position by self-assessment and 
expert survey. Based on the evaluation results, the employee and their supervisor choose 
training and development tools, and also form an individual development plan for six months. 
After the plan is completed, a control meeting with the manager is held and the employee's 
further training program is determined.  
In 2019, the average annual number of hours of training per employee who completed train-
ing was 6.3 hours of full-time and 3.7 hours of distance learning.  
 

 

 



 

62 

201916 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
In addition to mandatory and planned training, the Company's employees have the oppor-
tunity to submit their own applications for training: in 2019, 4,410 applications were submit-
ted, 44% of which were implemented in the same year, and another 23% are on the waiting 
list. The most popular areas of professional training in 2019 were negotiation techniques 
(989 applications), IT (913 applications) and presentation skills (827 applications).  
 

Intramural training formats 

The Company operates 3 main training formats aimed at professional development of  
personnel and improving work efficiency (404-2): 

• training programs; 
• team sessions; 
• coaching. 

The most popular and attended form of training in the Company are training programs. In 
2019, there were 1,097 training events attended by 9,289 employees. The cost of training 
for one employee in the framework of training programs averaged 11.6 thousand rubles.  
 
                                            
16  Information is provided on individual users who participated in Beeline University training programs, including new 
employees who completed mandatory e-learning (and subsequently left the Company). 
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Breakdown by training programs 

 

 

Since 2018, the Company has introduced the Go Learn and Go Lead programs for interme-
diate and top management, aimed at developing the skills of a modern leader-manager. The 
training focuses on system and strategic thinking, building well-coordinated teamwork, 
awareness, emotional intelligence, and change management. In 2019, 110 people partici-
pated in the program, and some of them were promoted in 2019. (404-2) 
 
 

Training and development survey 
 
According to the collected estimates, 87% of employees were satisfied with 
their training in 2019. 
 

 

Employee motivation and performance evaluation 

We use a comprehensive system of motivation and evaluation of employees' performance 
to encourage the retention of highly qualified personnel, high results, and efficient work. 
(103-2 to 404)  
All Beeline employees regularly receive feedback on their work and advice on professional 
development. The Company constantly uses a system of setting goals and evaluating per-
sonnel (KPI), which allows us to motivate employees to improve efficiency.(102-43) (404-3) 
The Company's incentive system consists of material and non-material incentives, including 
payment of bonuses for various accounting periods (month, quarter, year), contests and 
promotions with drawing of monetary and non-monetary prizes, and a package of social 
benefits. (401-2) 
For more information about the elements of the employee motivation system, see the Sus-
tainability report 2018 (p. 50)  
 

https://static.beeline.ru/upload/images/2018_VimpelCom_PJSC_Sustainability_Report.pdf
https://static.beeline.ru/upload/images/2018_VimpelCom_PJSC_Sustainability_Report.pdf
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Motivation and engagement 

One of the key factors in the Company's development is the high level of employee engage-
ment and awareness, as well as development and maintenance of internal communications. 
Wellestablished processes within the team and cross-functional interaction contribute to 
successful business in the telecommunications industry. (103-2 to 402) 
 
The Company uses several communication tools to maintain operational communication: 

• Informational:  
o Space corporate portal with event announcements, Company’s news and cur-

rent vacancies;  
o weekly corporate magazine “Always ahead”;  
o newsletters. 

• Team-building and motivational: 
o SOTa portal where employees can thank their colleagues for their coopera-

tion;  
o “UnBLOCKing” - a set of events during which the division teams told how a 

particular functional division works; 
o corporate events: Company’s Day, BeelineAwards.   

• Organizational: 
o “Open Dialogue” - meetings dedicated to the results of the Company's activi-

ties at the level of divisions/regions/Q&A sessions for all employees;  
o “Top of the MOUNTAIN” – a project where Vice Presidents and Directors acted 

as mentors and shared their experience, knowledge and life hacks with em-
ployees;  

o CulBuddyClub – private thematic meetings on the development of soft skills 
with the involvement of the Company's top officials/external speakers; 

o open webinars and lectures of Beeline University for development of soft & 
hard skills of employees conducted by both internal and invited trainers and 
coaches. 

• Analytical:  
o engagement surveys (“voice Beeline” on the Happy Job platform; survey from 

the VEON Group in November 2019);  
o get feedback by using employee comments on posts on Space. 

In March 2019, the Company conducted a survey “Let's do communications”, where we 
asked employees to evaluate their awareness of events, major changes, strategies, and 
current projects in Beeline: 87% of back office employees consider themselves quite knowl-
edgeable. For the monobrand, this figure was 81%. 
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Volunteer activity 

In the field of charitable activities, Beeline deliberately reduces the scale of direct cash in-
jections, focusing on the development of innovative technologies and expertise for systemic 
solutions to social problems.  
At the same time, in the reporting period, the number of hours of specialized volunteer ac-
tivity increased (+231% compared to 2018) through active participation of the Company's 
employees in the “Donor day” and intellectual volunteering projects ProBono case day to-
gether with the To Do Good project. 

Health and safety 

Our Company is responsible for preserving the health and life of its employees, ensuring 
safe working conditions and complying with strict occupational safety regulations that meet 
national and international standards. The health and well-being of each employee is of the 
highest value to us, and we continuously improve the system of labor protection and guar- 
antee a high level of personnel safety. (103-2 to 403) 
The Company's health and safety system fully meets the requirements of national legislation 
and covers the activities of all employees of the Company. In accordance with the regulatory 
documents of the Russian Federation, each employee of VimpelCom PJSC undergoes 
mandatory procedures for familiarizing with the Company's internal documentation on health 
and safety, studying instructions describing precautions and safety measures, as well as 
undergoing training and testing to verify their knowledge. (403-1) 

Health and safety expenses, thousand rubles 

Compared to 2018, the health and safety expenses in the reporting year increased by 9.4 
times. Such a drastic increase is associated with the global renovation of buildings, during 
which the ventilation system was replaced, new furniture and other household goods were 
purchased for organization of workplaces in accordance with mandatory standards. 
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During the reporting period, the Company did not have any non-fatal accidents, and there 
were no cases of serious injuries. In 2019, 12 minor accidents were registered (in accord-
ance with the classification adopted in the Russian Federation), the causes of which were 
falls and injuries resulting from collapses and falling of objects, falling on slippery surfaces, 
including those covered with snow and ice. The frequency rate of minor occupational injuries 
among the Company's employees was 0.24. (403-9) 
There were no accidents in 2019 in contractors operating at the Company's facilities. 
 

Accident frequency rate LTIFR17 (403-9) 

 

All accidents that occur to employees during the performance of their official duties, regard-
less of their severity, are investigated in accordance with the current legislation. Based on 
the results of the study, we develop measures to eliminate the causes of the accident and 
make every effort to minimize the risk of re-occurrence of the incident. (403-2) 
For more information about the procedure for investigating occupational injuries, see the 
Sustainability report 2018 (p. 52) 
Also, in 2019, there were no cases of occupational diseases. (403-10) 
During the reporting period, we continued to work on the process of ensuring acceptable 
levels of artificial lighting in the workplace, equipped sales offices with clean drinking water, 
and organized an annual medical examination for employees under 21 who have harmful or 
dangerous working conditions. All employees who have worked for the Company for more 
than three months are entitled to a corporate VMI policy, which includes outpatient and dis-
pensary services, dental services, as well as planned and emergency inpatient treatment. 
In 2019, the Company's expenses for health and life insurance, as well as VMI, increased 
by 10.5% compared to the previous reporting period. (401-2) (403-6) 
In 2020, the Company plans to continue improving the health and safety system and develop 
detailed maps of occupational risks associated with threats to health. 
 

                                            
17 The LTIFR indicator was calculated for 1 million hours worked 

https://static.beeline.ru/upload/images/2018_VimpelCom_PJSC_Sustainability_Report.pdf
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5.6. Improvement of the environmental performance 

Environmental strategy 

As a major player in the telecommunications market, we are aware of our responsibility to 
the planet and strive to have the lowest possible impact on the environment. By increasing 
environmental efficiency, the Company reduces the risks to humanity and business in the 
present and ensures the stability and well-being of future generations. We develop and im-
plement a large number of internal and external environmental initiatives that comply with 
best national and international practices in the field of environmental impact.  
In 2020, the Company plans to adopt a new environmental policy, which will set out the main 
commitments, goals and objectives of the Company in the field of energy efficiency, com-
bating climate change, efficient resource consumption, waste management, management 
of emissions and discharges that the Company undertakes, as well as mechanisms for man-
aging environmental risks.  
 

Environmental policy is developed taking into account: 

• The UN Sustainable Development Goals approved by UN General Assembly resolu-
tion A/RES/70/1 on 25 September 2015; 

• Recommendations and reports of non-governmental organizations and international 
initiatives: UN global contract, IPCC, World wildlife fund, GRI; 

• Federal law No. 7-FZ of January 10, 2002 “On environmental protection”; 
• Decree of the President of the Russian Federation No. 204 of May 07, 2018 “On na-

tional goals and strategic objectives for the development of the Russian Federation 
for the period up to 2024”, as well as taking into account other strategic documents in 
the field of environmental protection and environmental safety. 

In order to comply with best practices in the field of environmental management, the Com-
pany undertakes to organize an annual review of the policy. It should also be initiated in 
case of changes in the legislation of the regions where it operates and international environ-
mental standards and requirements.  
The Vice President for Communications and Sustainability is responsible for implementing 
the environmental policy, for compliance with it, for developing and updating it. The regula-
tory document, as well as all amendments to it, are approved by the Executive Vice Presi-
dent for Asset Management, Procurement and Logistics of the Company. 
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Improving energy efficiency through introduction of innovative 
technologies 
 
Data processing centers (DPC) 

In an effort to make the Company's activities energy-efficient and environmentally friendly, 
we introduce innovative technological solutions to reduce the burden on the environment. 
Thus, the construction of data processing centers is implemented in areas with a moderate 
cold climate, which reduces the cost of electricity for removing excess heat from telecom 
and IT equipment in the autumn, winter and spring periods. In addition, energy-saving Free 
Cooling technology is used to ensure the operation of the center. To ensure continuous 
power supply to large data centers, the Company uses powerful dynamic uninterruptible 
power supplies, which allows to avoid arrays of batteries – electrochemical current sources 
that are harmful to the environment. One example of implementing such solutions is the data 
processing center in Yaroslavl, which has been operating since 2013. (103-2 to 302) 

 

Base stations 

When installing base stations (BS), the Company also uses a number of technological so-
lutions and initiatives that increase their energy efficiency and reduce the impact on the 
environment (103-2 to 302): 

• disabling outdated and unused hardware; 

• activation of available energy-saving software features provided by developers; 

• replacing monolithic base stations with distributed ones, which increases energy ef-
ficiency by an average of 10-20%; 

                                            
18 According to the decree of the Government of the Russian Federation dated 09.04.2014 No. 228, in accordance with 
the Montreal Protocol on substances that deplete the ozone layer, dated 16.09.1987. 

 
When building a data processing center, the Company focuses on international 
and national environmental standards. The main goals when creating new cen-
ters are to ensure the average annual target level of energy efficiency (PUE, 
Power usage efficiency) up to PUE 1.35, as well as to replace the refrigerant in 
air conditioning systems, freon R22, with a more environmentally friendly  
R41018. 
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• installation of free-cooling systems on container BSs to optimize power consumption
by air conditioners and increase efficiency by 7-15%;

• setting the target temperature of air conditioners at a level not lower than 26˚C, sys-
tematic monitoring of compliance with the regime – ca. 9% energy savings consumed
by air conditioners;

• replacing and configuring low-efficiency uninterruptible power supplies with single
power supply;

• optimization of electricity tariffs due to the introduction of an automated information
and measurement system for commercial electricity metering and the transition to the
4th tariff group.

Since 2018, energy-saving technologies have been fully integrated with base station equip-
ment at the software level. In 2019, VimpelCom PJSC continued the implementation of the 
Phoenix project, under which it transferred the maintenance of its base stations to telecom-
munications equipment manufacturers — Huawei and Nokia. It was launched in 2018. Since 
the launch of the project, the entire amount of fuel for refueling stationary diesel generator 
sets (DGS) located on the access network, controller positions and switching centers, as 
well as mobile DGSs and gasoline generator sets (GGSs) used for power supply to Vimpel-
Com facilities, is purchased at the expense of business partners. (103-2 to 302) 

Fuel consumption from non-renewable energy sources (GJ) (302-1) 
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Direct (Scope 1) greenhouse gas emissions (t)19 (305-1) 

 

VimpelCom's activities are not associated with significant emissions of pollutants into the 
atmosphere, however, we support the global agenda related to the fight against climate 
change. Over the past three years, we have managed to reduce direct СО2 emissions by 
60%. In future periods, we aim to continue to improve our own energy efficiency and reduce 
emissions, including by introducing more energy-efficient equipment in offices and substa-
tions, as well as regularly updating our fleet. (103-2 to 305) 

 

Heat and electricity consumption (thousand kWh) (302-1) 

 

The volume of solar energy consumption by networks, provided by their own generation of 
electric energy by solar panels, amounted to 52.9 GJ (ca. 2% of the total energy consumed 
by networks in 2019) and decreased by 36% compared to last year. The reduction compared 
to the previous period occurred due to the reduction of consumption of solar energy in two 
southern positions due to malfunction of solar cells and lower efficiency solar panels(302-1) 
The Company's total energy consumption was 2,997 TJ in 2019 (3,066 TJ in 2018). The 
reduction in energy consumption is due to the modernization of engineering equipment, the 

                                            
19 Estimate that includes carbon dioxide (СО2) emissions. The coefficients approved by the Order of the Min-
istry of natural 15 resources of the Russian Federation dated 16.04.2015 N 15-p were used in the calcula-
tions. 
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resumption of operation of base stations using FreeCooling technology, as well as the im-
plementation of energy efficiency initiatives, including installation of automated data unload-
ing and transmission to the electricity supplier. (302-1) 

Improving office energy efficiency 

In order to make our offices as energy efficient as possible, we strive to implement auto-
mated consumption management systems and minimize fuel costs by replacing face-to-face 
meetings with video calls.  
In 2019, during the renovation of offices, all radiators were replaced with modern ones with 
the ability to regulate the flow of heat carrier. Also, optimal operating modes of ventilation 
and heating systems were developed and implemented, which significantly reduced the con-
sumption of heat energy during non-working hours and on weekends. In several offices, as 
a pilot project, dimming devices have been installed that regulate the intensity of artificial 
lighting in the room depending on the level of light flux of solar radiation. 

Impact of transport 

In 2019, we managed to reduce the amount of energy spent on transportation of equipment 
and personnel by 16% compared to the previous year. This was achieved by reducing the 
number of cars in the fleet in favor of public transport and taxis. 

Rational use of natural resources 

Water consumption 

To control water consumption, water metering devices are installed in the Company's of-
fices. In 2019, the volume of water consumption was 111,543.4 m3, a decrease of 
17,142.8 m3 compared to the previous year. The reduction in water consumption is due to 
the replacement, during repairs of administrative offices, of toilets with more eco-friendly 
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ones that can adjust the amount of water supplied, as well as the installation of a new type 
of Water Saver aerators on faucets in bathrooms and food reception rooms of administra-
tive offices, which allows saving water supply up to 30%.20 

 

Responsible use of materials and waste management 

To reduce the amount of resources consumed and the amount of waste generated, we pre-
fer the digital method of transmitting information over printed products. In the reporting year, 
this approach allowed us to reduce paper consumption by 16% compared to 2018. 13% of 
the used paper was sent for recycling. 21 

 

 In cases where printing a document is necessary, we use the eco-printing function, which 
significantly reduces the use of ink. The Company's household waste is exported to special-
ized landfills under existing agreements with garbage operators. The average volume of 
household waste is 751.7 tons per year22. 

 

Fines for violation of environmental legislation 

In 2019, VimpelCom paid fines totaling 346 thousand rubles for late submission of environmental 
reports to regulatory authorities, deviations from the approved forest protection management 
procedure, and violation of environmental standards. The Company was also subject to one 
non-financial sanction during the reporting period.(307-1) 

                                            
20 The calculation of water consumption by offices included VimpelCom PJSC, excluding sales offices of the Beeline mon-
obrand network. 
21 The calculation of paper consumption by offices included VimpelCom PJSC, excluding sales offices of the Beeline mon-
obrand network. 
22 The calculation includes administrative and technical offices of VimpelCom PJSC 
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Each of the violations was investigated by the Company, and appropriate measures were 
taken to prevent similar incidents in the future. (103-2 to 307) 

5.7. Business ethics and compliance 

Responsible and ethical business conduct is a key principle that affects all other business 
processes of the Company. We apply high ethical standards within the organization, paying 
great attention to preventing legal violations and illegal actions, and maintaining the busi-
ness reputation and trust of the public and the business community. (102-16)  
The Business Ethics and Compliance Division is responsible for compliance, development 
of an ethical culture, and compliance with anti-corruption measures. In addition, the Com-
pany has a number of other functions that are responsible for a number of related areas, 
such as compliance with antitrust laws and personal data protection. 
 
For more information about the Company's activities in each of the areas, see the CSR 
report 2016‒2017 (p.22-30) 
 

Human rights 

Respect for human rights is one of the highest priorities for VimpelCom PJSC and plays an 
important role in ensuring the Company's sustainability. The Company supports interna-
tional and national standards on human rights and freedoms, which are enshrined in the 
Constitution of the Russian Federation, Labor Code of the Russian Federation, the Universal 
Declaration of Human Rights, the UN Guiding Principles on Business and Human Rights 
and other documents. (103-2) (408-1) (409-1) (411-1)  
The principle of respect for human rights is set out in the VEON Group’s Code of Conduct, 
SpeakUp hotline policy, and the VimpelCom Sustainability Strategy.  
In accordance with national legislation and internal documents, the Company does not allow 
any form of discrimination and provides every employee with equal opportunities to exercise 
their labor rights, regardless of gender, age, origin, race, skin color, language, nationality, 
place of residence, social, property, family and official status, affiliation with any religion, 
beliefs, membership or non-membership in public associations or any social groups. (103-2 
to 405) 
VimpelCom PJSC provides employees with a guarantee of protection of human dignity and 
privacy, the right to freedom of thought, conscience and speech, provides safe working con-
ditions, decent pay and the best social security.  
In addition, the Company adheres to the principle of zero tolerance to use of child and/or 
forced labor. 
VimpelCom operates in regions where a number of indigenous minorities live. In carrying 
out its activities, the Company respects their rights, interests and traditions and does not 

https://static.beeline.ru/upload/images/otchet_14112019.pdf
https://static.beeline.ru/upload/images/otchet_14112019.pdf
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have a negative impact on the way of life of indigenous minorities. In addition, the Company 
is always open to dialogue with representatives of this stakeholder. 
 

 
In 2019, there were no cases of violations affecting human rights in the activities 
of VimpelCom PJSC 
 

 
 

For more information about the Company's human rights activities, see the Sustainability 
report 2018 (p. 25-29) 

 

Development of the Company's ethical culture 

VimpelCom pays great attention to continuous improvement of the ethical culture, regularly 
reviewing internal regulations and developing projects in the field of ethical leadership and 
internal employee training. Thus, in 2019, the Company adopted updated documents (102-
16): 

• VEON Group’s Code of Conduct; 
• Anti-corruption policy; 
• Conflict of interest policy; 
• Commercial sponsorship procedure;  
• Rules of internal control to counteract money laundering. 

 
In 2019, the Company conducted an annual anonymous employee survey – an ethics index 
aimed at evaluating employee engagement, as well as evaluating the ethical culture. The 
assessment of ethical culture was evaluated by four key parameters: employee's opinions 
on the Company's business ethics and compliance program, management's ethical leader-
ship, employee behavior in the Company, and an assessment of the ethics of line managers. 
The survey is conducted by an independent external company. (102-17)  
The survey results showed a fairly high level of employees’ involvement – 77%. However, 
we were able to identify some areas for development, including expansion of tools for in-
forming employees about policies and procedures, strengthening the positioning of the Hot-
line, increasing the number of feedback from top management, as well as increasing atten-
tion to new employees in terms of getting acquainted with the Company's ethical policies 
and principles. In 2020, we plan to conduct a similar study to track changes. 
In 2019, the Company continued to implement the project “Time H”, which means “Time of 
honesty” in version 2.0, which includes three main areas: 

https://static.beeline.ru/upload/images/2018_VimpelCom_PJSC_Sustainability_Report.pdf
https://static.beeline.ru/upload/images/2018_VimpelCom_PJSC_Sustainability_Report.pdf
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Ethical leadership. Top level managers — Territorial Managers, Regional Directors - regu-
larly hold meetings with employees to discuss ethical issues. 
Ethical training. All managers of the Beeline retail chain are trained at the school of ethics 
for managers in the format of an online course developed jointly with RBEN.  
Ethical research. As part of the study conducted in 2019, we managed to interview more 
than 500 employees across the country on ethical issues. The survey was conducted 
through face-to-face meetings and aimed to get the opinion of each employee. The results 
of the survey showed that the Company's employees consider it important to discuss ethics 
and compliance issues in semi-formal face-to-face meetings with managers and employees 
of the Business Ethics and Compliance Division, which are an effective way to complement 
official training and briefings. 
In 2020, we plan to continue the project in the next version of “Time H 3.0”, which is sup-
posed to implement a new direction “Ethical dilemmas”, which will be described in more 
detail in the next report. 
 

External audit of corporate ethical culture  

In 2019, the Company successfully passed a comprehensive audit of its ethical culture. For 
more than 4 months, experts from the Association of Business Ethics, compliance and CSR 
(RBEN, Russian Business Ethics Network) evaluated the Company's ethics management 
system for the first time in Russia. Top management of the Company and VEON Group also 
participated in the audit. Thus, VimpelCom became the first company in Russia to conduct 
such an ethical audit. During the audit, the expert commission analyzed Beeline's ethical 
culture in 10 areas and 249 criteria, including ethical leadership, internal communications, 
maintaining corporate documents, managing the ethical function, and organizing a hotline. 
As a result of the audit, the Company received a certificate scoring 230.34 points out of 261 
possible. 

 

 
On May 21, 2019, VimpelCom received a certificate confirming that it passed 
the audit. According to the results of an independent study, the Company re-
ceived the status of “Ethical beacon” - the highest rating that demonstrates eth-
ical leadership in the market. 
 

 

Code of conduct 

The VEON Group Code of Conduct is a statement of the legal and ethical principles of con-
duct for employees of each company in the VEON Group, including VimpelCom PJSC, and 
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the principles of business conduct that should always be strictly observed, regardless of 
location or circumstances. (102-16) 
Employees of VimpelCom PJSC treat each other, their clients and business partners with 
respect. It is important for us that employees do not hide conflicts of interest, do not give 
bribes, do not abuse their official duties, and do not violate other Company rules.  
To ensure that our clients and business partners understand the principles that the Com-
pany and our employees adhere to, we have made the Code of Conduct publicly available23. 
For more information about the Code of Conduct, see the Sustainability Report 2018, p. 32. 

Anti-corruption 

All VEON group companies, including VimpelCom PJSC, always act professionally, hon-
estly and in good faith. Bribery and corruption are unacceptable to the Company in any form. 
The management of VimpelCom PJSC adheres to the principle of absolute rejection of cor-
ruption in the conduct of business and expects the same from the Company's employees: 
regardless of the position, length of service, work experience or merits to the Company. 
Honest business is a priority task of VimpelCom PJSC, so even if the Company suffers 
business losses if an employee refuses a bribe, they will not be demoted, fined or harassed. 
Conversely, situations where an employee engages in any wrongdoing for profit will be in-
vestigated and those responsible will be held accountable. (102-16) (103-2 to 205) 
The Company has an Anti-corruption policy24 that defines issues of honest behavior in the 
business environment and anti-bribery. This policy provides for compliance with all anti-
bribery and anti-corruption laws in force in the countries where the VEON Group operates. 
The policy is observed by employees of VimpelCom PJSC and its subsidiaries, as well as 
by business partners of VimpelCom PJSC. 
The Company pays great attention to internal communications and training in the field of 
compliance. In particular, the anti-corruption training program includes mandatory e-
courses, as well as additional full-time training for employees of different levels of risk.  
Mandatory courses include an annual Code of Conduct training course that all employees 
must complete, as well as a course on countering corruption and course on conflicts of 
interest. The last two are mandatory for a certain group of employees who are at medium 
and high risk for the reporting period. (205-2) 
In 2019, 3,244 employees of the Company, which is 13% of the headcount, as well as all 
senior managers of VimpelCom PJSC, completed the anti-corruption course during the 
training campaign. By completing the training on the Code of Conduct in the Company, sta-
tistics up to 99% are achieved: it is mandatory for all new employees, and the Company 

23 The full version of the Code of conduct is available on the Company's website at the link: https://static.bee-
line.ru/upload/ 17 images/22100-Kodeks_povedenija_veon.pdf 
24 The full version of the anti-corruption policy is available for download on the Company's website at the link 
https://moskva.beeline.ru/about/compliance/about-compliance/ 

https://static.beeline.ru/upload/images/2018_VimpelCom_PJSC_Sustainability_Report.pdf
https://static.beeline.ru/upload/ 17 images/22100-Kodeks_povedenija_veon.pdf
https://static.beeline.ru/upload/ 17 images/22100-Kodeks_povedenija_veon.pdf
https://moskva.beeline.ru/about/compliance/about-compliance/
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regularly conducts major campaigns to complete the course by those employees who have 
not yet completed it this year. (205-2) 

 
 

SpeakUp hotline 

The Company operates a SpeakUp hotline designed to inform about possible or known vi-
olations or attempts to conceal possible or known violations of the Company's Code of Con-
duct and other internal regulations, policies and procedures, as well as current legislation, 
and about possible or known cases of inappropriate or unethical behavior affecting the Com-
pany, the VEON Group or their employees, or implying their involvement in such cases, and 
other problems related to ethical business conduct, including for the purpose of obtaining 
advice. (102-17) 
The hotline can be used by both Company employees and third parties. 
It is supported by an external contractor, Convercent, an international company that ensures 
independence and confidentiality when registering requests.  
We do not tolerate harassment and take measures to preserve confidentiality and anonym-
ity, as well as respect the right of a person to be considered innocent in the absence of 
evidence of guilt, and guarantee a fair investigation of each case. (102-17) 
 

Sustainable supply chain 

The main goal of procurement activities of VimpelCom PJSC is to ensure business continu-
ity through timely supply of products of proper quality at the best price. The Company's 
purchases are made in accordance with internal regulatory documents and the legislation 
of the Russian Federation. The Company provides its suppliers with transparent and fair 
terms of cooperation. When selecting contractors, all offers are evaluated on equal and fair 
terms, and objective, measurable criteria that reflect the customer's requirements are used 
as the basis for evaluating offers.  
When choosing a counterparty, the terms of reference are drawn up taking into account the 
entire product life cycle and are formed taking into account the applicable requirements of 
international standards, inspection and licensing organizations.  
The parameters of the procurement event, terms of reference, and evaluation criteria are 
approved before sending the request for proposals to participants.  
All participants in the Company's procurement activities are subject to corporate checks for 
risks related to unfair business conduct, violation of legal requirements, including anti-cor-
ruption legislation, financial, tax and compliance risks. (103-2 to 206) 
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Requirements for suppliers and business partners 

In order to maintain its reputation and comply with best practices in the field of sustainable 
development, Beeline strives to extend its ethical business standards to its suppliers and 
business partners.  
The Company has a Code of Conduct for business partners that sets out the main issues of 
ethical behavior, fair business conduct, conflicts of interest, non-discrimination, safety of 
working conditions and other business ethics issues on the part of VimpelCom partners and 
suppliers. The rules set out in the Code apply to all suppliers, including new ones. (103-2 to 
414) 
For more information about the Code of Conduct for business partners, see the CSR report 
2016-2017, p. 27 and the Sustainability Report 2018, p. 36. 

• read the requirements of the VEON Group’s Code of Conduct and the business part-
ner’s Code of Conduct; 

• they should comply with these requirements; 
• they are obligated to notify about actual or potential cases of violation of these re-

quirements. 

We choose out business partners carefully and reject cooperation if a partner has violated 
anticorruption or other requirements of the Code of Conduct. (205-2) 

 

Supplier and business partner engagement 

In total, during the reporting period, we maintained contractual relations with 6,938 suppliers, 
of which the share of Russian suppliers was 99% (or 6,853 organizations). Russian legal 
entities accounted for 91% of the total cost of purchasing categories. (102-9) (204-1) h25 

 
The main purchasing category has traditionally been phones and accessories for cellular 
communications. We strive to strengthen partnerships with our partners to create an open 
and predictable business environment. The implementation of these approaches is impos-
sible without active participation of contractors — direct dialogue and exchange of views.  
Striving for mutually beneficial cooperation with its partners, the Company has created a 

                                            
25 Total by purchasing and non-purchasing categories. 

A mandatory component of the Company's contracts is the conditions under which the 
Company's counterparties and persons acting on their behalf: 

https://static.beeline.ru/upload/images/otchet_14112019.pdf
https://static.beeline.ru/upload/images/otchet_14112019.pdf
https://static.beeline.ru/upload/images/2018_VimpelCom_PJSC_Sustainability_Report.pdf
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platform for effective joint work — the Conflict Commission. The Conflict Commission was 
established in 2014, the purpose of its work is to resolve disputes and consider complaints 
from VimpelCom contractors on issues such as: (103-2 to 204-1) 

• prequalification;  
• choosing a counterparty;  
• disqualification.  

If the supplier believes that the tender procedures were conducted in violation of the rules, 
non-transparent or biased, it can apply to the Conflict Commission of VimpelCom PJSC to 
conduct a detailed analysis of the situation and make an objective decision. In 2019, 8 re-
quests from suppliers were reviewed in this way. 

Procurement efficiency improvement 

Beeline continues its constant work aimed at improving the efficiency and transparency of 
procurement procedures, which results in both increasing the efficiency of spending the 
Company's resources and improving the conditions for interaction with the Company for 
partners. 
So, in 2019, the Company developed an innovative IT system for interacting with the ware-
house and for managing demand. The implementation of “project-based” demand manage-
ment allowed to increase the accuracy of purchases by 10% and reduced the cost of sup-
plying the development of the radio access network with equipment and materials by 3%. 
In addition, we have implemented a number of changes to the procurement procedures for 
a single counterparty. At the end of 2018, the Company changed its approach to managing 
purchases from a single source - the focus shifted to risk assessment and making an in-
formed decision, as well as a detailed analysis of the circumstances that led to purchases 
from a single counterparty. In 2019, the instruction “Choosing a single counterparty” was 
supplemented with a detailed description of the risk factors that need to be checked in order 
to make a decision on the need for corporate verification. As a result, in 2019, the share of 
decisions on selecting a single counterparty from the total number of purchasing decisions 
decreased by 16% compared to 2018. 
Also, in the reporting year, the procurement function was successfully transformed: the func-
tion of selecting a counterparty and concluding contracts was transferred from the purchas-
ing division of the VEON Ltd. headquarters to the procurement directorate of VimpelCom 
PJSC. The transfer of functionality did not affect the Company's operations. 
 
 

The Company's efforts to improve its purchasing function in 2019 did not go 
unnoticed by the professional community. Thus, the Supply Director of Vimpel-
Com PJSC was included in the Top 1000 best managers of Russia 2019 ac-
cording to the Association of Managers. 
 

https://www.kommersant.ru/doc/4109977
https://www.kommersant.ru/doc/4109977
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5.8. Risk management framework  

Effective risk management is an integral part of the Company's sustainability, including the 
maturity of the corporate governance system. Beeline follows the best international stand-
ards in the field of risk management and uses the model developed by the Committee of 
Sponsoring Organizations of the Treadway Commission (ERM COSO).  
The Company's fundamental document in the field of risk management is the Corporate 
Standard “Risk Management and Internal Control”. According to its provisions, risk manage-
ment is carried out at several functional levels at once, and responsibility for the implemen-
tation of this policy is assigned to each employee of the Company:  

• each employee, regardless of their position, is responsible for managing risks within 
their authority, integrating control procedures into business planning and budgeting 
processes; 

• each employee is responsible for verifying the accuracy of information about risks 
identified by the responsible departments. 

A controls system intended to reduce the risks of misstatements in financial statements and 
corruption risks operates successfully in the Company.  
The Company applies a comprehensive approach to risk identification, including both direct 
data analysis and special training activities for employees of various departments, which 
allow individual functions to more effectively identify and assess risks in their area of respon-
sibility, based on their expertise.  
The following are the key risks of the Company in the field of sustainability. A full list of risks 
is presented in the Annual report of VimpelCom PJSC for 2019 on pages 9-21. 
 
 

 

 

 

 

 

 

 

 

 

https://moskva.beeline.ru/about/about-beeline/disclosure/annual-reports/
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Key risk management  (102-15) 
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6. Contribution to the UN SDGs
As part of its activities, VimpelCom PJSC identifies 9 UN SDG that are relevant from the point of view 
of the specifics of our business and intersect with our strategic priorities. At the same time, special 
attention is paid to the focus SDG # 3, 8, 9, 10 and 17. 

Relevant SDG for VimpelCom PJSC 
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In 2019, we have identified a set of quantitative indicators that we plan to disclose in order 
to more constructively monitor and evaluate Beeline's contribution to achieving the SDGs. 
At the same time, we did not set a goal to reveal as many indicators as possible, but identi-
fied the most relevant indicators for our business 

%26 

26 Data as of  30.06.2020. 
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rubles27. 

27 Wages and social packages are not recorded by type of employment contract, type of employment, or gender. 
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UN Sustainable Development Goals and Company’s initiatives (102-15)
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7. Contacts
VimpelCom PJSC 
Address: Russian Federation, 127083, Moscow, ul. Vosmogo Marta, 10, bldg. 14 

Contacts on sustainability issues 

Evgeniya Chistova 
Head of Sustainability  

EChistova@beeline.ru 

Polina Kotlyarenko 
Manager for Sustainability / 

Project Manager for Report Preparation 

PKotlyarenko@beeline.ru (102-53) 

Ksenia Vetrova 
Leading Specialist in Sustainability 

KVetrova@beeline.ru 
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8. Appendixes
Appendix 1. Definition of material topics 

When preparing the Report, we focused on the 10 principles of content definition and quality 
assurance that should be met in accordance with the international standards for sustaina-
bility and GRI Standards. In accordance with them, the Company should identify significant 
topics for subsequent disclosure in the report. (102-46) 
For more information about the principles of determining the content of the Report, see the 
Sustainability report 2018, p. 8. 
Significant topics are those that, on the one hand, reflect the significant impact of Vimpel-
Com PJSC on the economic, environmental and social aspects of life in the regions where 
the Company operates, and, on the other hand, have a strong impact on the assessment of 
VimpelCom's activities and the decisions made by the Company's stakeholders regarding 
these activities.   
In preparing this Report, the identification and ranking of significant topics was carried out 
in two stages. At the first stage, trends in the reporting of Russian and international telecom-
munications companies were analyzed, the relevance of material topics highlighted in the 
past year was assessed, and media reports were monitored. Based on the results of the 
first stage, a basic list was formulated, including 21 material topics.  
At the second stage, a survey of stakeholders was conducted to rank material topics. Rep-
resentatives of the Company's management, employees and external stakeholders took part 
in the survey. To maintain the balance of answers, the questions were diversified into groups 
of stakeholders depending on their professional competencies. Respondents assessed the 
significance of the topics based on the following parameters: 

• impact on the results of VimpelCom's operations and the Company's achievement of
strategic goals;

• impact on the economic/environmental/social spheres in the regions where Vimpel-
Com operates;

• impact on assessments and decisions made by stakeholders
A total of 118 people took part in the electronic survey: 13 management representatives, 23 
external stakeholders, and 82 employees. (102-43) 
An additional aspect of the analysis was the identification of topics that are most relevant to 
the company's customers – Beeline subscribers. Out of 21 substantive topics, 10 more gen-
eral topics were formulated for client evaluation. In the social network “Vkontakte”, we of-
fered subscribers to choose several topics that are of the greatest interest to them. Their 
assessment was included in the calculation of the average value of the final score on the 

https://static.beeline.ru/upload/images/2018_VimpelCom_PJSC_Sustainability_Report.pdf
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scale “Influence on the interests of stakeholders”. A total of 1,914 people took part in the 
survey.  
After building the matrix based on the survey results, corrective factors were applied that 
raised the status of topics that meet the requirements of industry factors to eliminate the 
risks of falling into the category of non-essential topics.  
The criterion for selecting the topic as the most significant was that the topic on both axes 
of the matrix fell into the “High” category. (102-49)  
As a result, the most important topics are: 

• privacy and data security; 

• quality of service; 

• development of telecommunications infrastructure; 

• making digital services and technologies accessible to the public; 

• human rights; 

• economic development and performance. 

 

Materiality matrix 
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List of material topics proposed for the survey  (102-47)
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Based on the results of a survey of external stakeholders, the Company decided to include 
the topic “Responding to the coronavirus pandemic” in the list of significant issues. Despite 
the fact that the topic goes beyond the reporting period, it is important for us to disclose in-
formation about the actions of VimpelCom PJSC taken to respond to the global challenge. 
The relevant information is disclosed in the section of the report “Beeline vs COVID-19”. 
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Appendix 2. GRI content index (102-55)

102-528 102-729 102-930 102-931

28 https://static.beeline.ru/upload/images/Financial%20statements_RAS_PJSC%20VC_2019_27.03.2020.pdf 
29 https://static.beeline.ru/upload/images/Financial%20statements_RAS_PJSC%20VC_2019_27.03.2020.pdf 
30 https://moskva.beeline.ru/about/about-beeline/disclosure/quarterly-reports/ 
31 https://moskva.beeline.ru/about/about-beeline/disclosure/quarterly-reports/ 

https://static.beeline.ru/upload/images/Financial%20statements_RAS_PJSC%20VC_2019_27.03.2020.pdf
https://moskva.beeline.ru/about/about-beeline/disclosure/quarterly-reports/
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102-932

32 https://static.beeline.ru/upload/images/PJSC%20VimpelCom%20IFRS%20FS%2012m2019_Russian.pdf 

https://static.beeline.ru/upload/images/PJSC%20VimpelCom%20IFRS%20FS%2012m2019_Russian.pdf
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102-533 102-734 102-935

33 https://moskva.beeline.ru/about/about-beeline/disclosure/annual-reports/ 
34 https://moskva.beeline.ru/about/about-beeline/disclosure/annual-reports/ 
35 https://static.beeline.ru/upload/images/Financial%20statements_RAS_PJSC%20VC_2019_27.03.2020.pdf 

https://moskva.beeline.ru/about/about-beeline/disclosure/annual-reports/
https://static.beeline.ru/upload/images/Financial%20statements_RAS_PJSC%20VC_2019_27.03.2020.pdf
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Appendix 3. Detailing GRI Standards indicators 

Company's governance bodies 

The Company’s corporate governance structure has not changed in comparison with the 
previous reporting year. According to the Company’s Charter, the governance bodies are 
the General meeting of shareholders, the Board of Directors, and the Sole Executive Bodies: 
President and CEO. (102-18) 

General meeting of shareholders 

The highest governance body is the General meeting of shareholders, which is responsible 
for resolving issues related to the Company as stipulated in the Charter and current legisla-
tion. 

Board of Directors 

The Board of Directors provides general management of the Company’s activities, with the 
exception of resolving issues attributed by law and the Charter to the competence of the 
General meeting of shareholders. The Board of Directors consists of 5 members. Members 
of the Board of Directors are elected by the General meeting of shareholders by cumulative 
voting until the next annual General meeting of shareholders, unless the powers of all mem-
bers of the Board of Directors were terminated prematurely by a decision of the extraordinary 
General meeting of shareholders. 

Executive Bodies 

The Company has two Sole Executive Bodies: The President and CEO, who act inde-
pendently of each other and have the authority to act independently on behalf of the Com-
pany on issues that fall within their competence by the Charter. For more information about 
the competence of governance bodies, see VimpelCom Charter 

For more information about the competence of governance bodies, see VimpelCom Charter

https://static.beeline.ru/upload/images/PJSC_VimpelCom_Charter_2018_29.12.2018.pdf
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Information about employees and other workers36 

(102-8)

737 

36 The number is calculated by FTE 
37 No records were kept. 
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Sociocultural diversity of governance bodies and employees  
(405-1) 

New employee hires by age group 
(401-1) 
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Terminated employments by gender and age group 
(401-1) 

Total anti-competitive behavior legal actions and anti-trust violations 
(206-1) 
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Appendix 4. Glossary 

3G (3rd Generation), the third generation —  is a set of services that combines high-
speed mobile Internet access and radio communication technology. This type of mobile 
communication is based on packet data transmission. Third-generation networks operate at 
decimeter-band frequencies (in the range of about 2 GHz), transmitting data at speeds up 
to 3.6 Mbit/s.  

4G/LTE (4th Generation), the fourth generation (LTE, Long-Term Evolution) — is a 
mobile communication generation characterized by high speed data transmission and im-
proved voice quality. The fourth generation usually includes promising technologies that al-
low data transmission at a speed exceeding 10 Mbit/s by a mobile subscriber.  

5G is the fifth generation of mobile communications under development, capable of provid-
ing higher throughput compared to fourth generation technologies. Data transfer speeds in 
fifthgeneration mobile networks should reach 10 GB/s.  

AdTech (Advertising Technology) — is various types of digital analytical tools used by 
advertising market specialists to manage and analyze advertising campaigns.  

ANPO is an autonomous non-profit organization. 

B2B (Business to business) — is a term that refers to commercial relationships between 
legal entities.  

B2C (Business to consumer) — is a term that refers to commercial relationships between 
a legal entity and a consumer.  

Big Data — is a series of approaches for processing data of huge volumes and significant 
diversity in order to obtain human perceived results.  

Blogger — is a person who runs a blog – a website whose main content is posts regularly 
added by the blogger that contain text, images, or multimedia.  

Bootcamp — is intensive full-time programming training, during which the student is com-
pletely immersed in development and masters key skills in a short time.  

Broadband Internet access (BIA) — is a high-speed Internet access. Unlike dial-up Inter-
net access, broadband provides many times the speed of data exchange and does not mo-
nopolize the telephone line. In addition to high speed, broadband access provides a contin-
uous connection to the Internet and so-called two-way communication, that is, the ability to 
both receive and transmit information at high speeds.  

Capital expenditures (CAPEX) — is the cost of purchasing new equipment, construction, 
modernization, software and other intangible assets, other long-term assets, as well as re-
lated costs incurred before the start of using the corresponding assets for planned purposes, 
included in the calculation for the earliest of the events — payment or delivery.  

Cat-M — is the second generation of LTE chips designed specifically for IOT applications. 

Certification is a confirmation of compliance of quality characteristics to the level required 
by the quality standard.  

Cloud ATS — is a virtual automatic telephone exchange on a cloud server. 
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Competencies — are knowledge, skills, abilities, and behavioral characteristics required 
for a certain position.  

Compliance (compliance; from the verb to comply) — is compliance with any internal or 
external requirements or norms.  

Convergence — is the process of convergence of heterogeneous electronic technologies 
as a result of their rapid development and interaction.  

Corporate social responsibility (CSR) — is the Company's responsibility to its stakehold-
ers ensuring that the Company makes business decisions taking into account the interests 
of its stakeholders. Part of the Company's ongoing strategy to increase its presence in so-
ciety and develop its business; an opportunity to make a positive impact on the community 
in which the company operates.  

COVID-19 (Corona virus disease 2019) — is a dangerous disease that can occur both in 
the form of an acute respiratory viral infection of a mild course and in a severe form. On 
March 11, 2020, the spread of the virus was recognized as a pandemic.  

DDoS attacks (Distributed Denial of Service) — is a hacker attack on a computer system 
carried out simultaneously from a large number of computers in order to create conditions 
under which bona fide users of the system cannot access the servers provided, or this ac-
cess will be difficult.  

E-commerce (Electronic commerce) — is an area of the economy that includes all finan-
cial and trade transactions carried out using computer networks, and business processes 
associated with such transactions.  

Employees’ involvement — is an emotional and intellectual state that motivates employ-
ees to perform their work effectively.  

FinTech (Financial Technology) — is an industry consisting of companies that use tech-
nology and innovation to compete with traditional financial organizations represented by 
banks and intermediaries in the financial services market.  

Global Reporting Initiative (GRI) — standards are an internationally accepted system for 
reporting on economic, environmental and social performance in the field of sustainability.  

GSM (Global System for Mobile Communications) — is a global standard for digital mo-
bile cellular communications.  

Hackathon — is a developer forum during which specialists from different areas of software 
development (programmers, designers, managers) work together to solve a problem.  

Health and safety — is a system of ensuring the safety of life and health of employees in 
the course of their work, including legal, socio-economic, organizational and technical, san-
itary and hygienic, medical and preventive, rehabilitation and other measures.  

HR policy — is a set of norms, rules, goals and concepts that determine the content of work 
with personnel (planning and personnel records, search and selection, adaptation, training 
and development, labor organization, remuneration and motivation, certification, social se-
curity, etc.) in accordance with the Company's development strategy.   

Hyper-V — is a server virtualization technology that allows you to run multiple virtual oper-
ating systems on a single physical server.  
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IoT networks (Internet of Things Networks) — is a set of autonomous physical devices 
connected to a single network through digital communication channels.  

Inclusivity — is a practice of social integration of people with disabilities.  

Intellectual volunteering is a type of voluntary activity (volunteering) aimed at organizing and 
conducting intellectual events.  

Internet — is a worldwide system of unified computer networks based on the use of the IP 
Protocol and routing of data packets. The Internet forms a global information space and 
serves as the physical basis for the world Wide Web (WWW, World Wide Web) and many 
other data transmission systems (protocols).  

Internet of Things (IoT) — is a concept of a computer network of physical objects (“things”) 
equipped with built-in technologies for interacting with each other or with the external envi-
ronment, which considers the organization of such networks as a phenomenon that can 
restructure economic and social processes, ruling out the need for human participation in 
some actions and operations.  

Key performance indicators (KPIs) — are performance indicators that help an organiza-
tion achieve its strategic and operational goals.  

Local communities — are representatives of the population who have Russian citizenship.  

Lockdown — is measures taken to restrict the movement of the population as a safety 
measure after or during a pandemic or riots, etc.  

LTIFR (Lost Time Injury Frequency Rate) — is the level of occupational injuries.  

MEC (Mobile Edge Computing) — is a network architecture concept that enables cloud 
computing and IT services at the edge of a cellular network. The main idea of the concept: 
the closer you are to the mobile client to launch applications and related tasks, the less 
network congestion and the better application performance.  

Mission — is the meaning of existence, the purpose of the organization, which distinguishes 
it from other similar organizations.  

Mobile traffic — is the amount of information that a mobile device (smartphone, communi-
cator, tablet, computer connected to the Internet using a modem) sends and receives from 
the Internet.  

Motivation — is a mechanism for influencing the growth of productivity and labor efficiency, 
the process of stimulating an employee or a group of employees to activities aimed at 
achieving the organization's goals.  

NB-IoT (Narrow Band Internet of Things) — is a cellular communication standard for te-
lemetry devices with low data exchange volumes.  

NPO — is a non-profit organization.  

NPS (Net Promoter Score) — is an index for determining consumer’s commitment to a 
product or company (index of willingness to recommend), used to assess the willingness for 
repeated purchases.  

Occupational disease — is a disease that has arisen and developed in workers under the 
influence of systematic and prolonged exposure to production factors specific to the profes-
sion, or a set of working conditions that are characteristic only of a particular production.  
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Openstack (KVM) — is a set of free software projects that can be used to create infrastruc-
ture cloud services and cloud storage, both public and private.  

Personnel development — is a set of measures implemented by the Company in order to 
attract, adapt, and retain employees, which contributes to the maximum realization of their 
professional and creative potential.  

Quality of life — is a set of socio-economic and other criteria that reflect the level and 
degree of achieved well-being of a person and society in various fields: education, employ-
ment, health, human rights, income, security, infrastructure, culture and leisure.  

Retail — is sale of goods (services) in small quantities, piece by piece.  

Risk — is a negative impact on the Company's goals that can potentially occur as a result 
of current processes or future events.  

Roaming — is a special communication service (mobile communication, Wi-Fi) provided to 
a subscriber outside the service area of his “home” network (or base station) using the re-
sources of another (“guest”) network. In this case, the subscriber does not need to enter into 
a contract with the receiving operator, and the service fee is debited from his account. During 
phone roaming, the subscriber usually keeps their phone number.  

Safe working conditions — are working conditions in which the impact of harmful and 
dangerous production factors on workers is ruled out or their levels do not exceed hygiene 
standards.  

Stakeholder engagement — is the Company's activity to understand the expectations and 
concerns of stakeholders and involve them in the decision-making process.  

Stakeholders — are individuals and legal entities or groups of individuals who influence or 
are influenced by the Company's activities, as well as those who have the right to directly 
sue the company in accordance with laws and international conventions. Stakeholders in-
clude the Company's shareholders, investors, employees, suppliers, contractors, consum-
ers, trade unions, the media, residents of the area where the Company operates, and others.  

Standard — is a regulatory and methodological document that sets requirements for the 
objects of a business line.  

Sustainability — is a concept developed by the United Nations that recognizes the role of 
business in ensuring the sustainable development of society. The concept of development 
of the global community, which provides for taking into account the interests of not only living 
generations of people, but also future ones.  

Sustainability report (non-financial report) — is an accessible, reliable, balanced de-
scription of the main aspects of the Company's activities and its achievements related to the 
values, goals, and policies of sustainable development on issues of greatest interest to the 
key stakeholders. This is a public tool for informing shareholders, employees, partners, and 
other stakeholders about how and at what pace the Company is implementing the goals set 
out in its mission or strategic development plans regarding economic sustainability, social 
well-being, and environmental stability.  

UN — is the United Nations.  

VAS (Value Added Services) — is a popular term in the telecommunications industry for 
services provided by additional platforms rather than the core of the network.  
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VDI — is a virtual desktop infrastructure.  

VMI — is voluntary health insurance.  

VMware — is virtualization software.  

VPN (Virtual Private Network) — is a generic name for technologies that allow you to 
provide one or more network connections over another network (for example, Internet).  

WaaS — is workplace as a service.  

Wi-Fi (Wireless Fidelity) — is a standard for wireless data transmission over radio chan-
nels. 
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Appendix 5. Independent auditor's report 

(102-56) 
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