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CEO VKontakte

• Marina has 10+ years of IT industry 
experience. She joined VK in 2013 as a 
product manager and became a product 
director in 5 years

• In March 2021 Marina became the CEO 
of VKontakte transitioning from the 
position of CPO

• Marina is also responsible for creating a 
unified video and group video calls 
platforms for VK (Mail.ru Group) 

CTO VKontakte

• For over 12 years Alexander has 
been working on video 
processing and information 
storage technologies

• In November 2019 Alexander 
became the CTO of VKontakte 

• Since 2012, he has been 
developing a unified video and 
group video calls platform for 
VK

Deputy Vice 
President, 
AdTech VK

• Boris joined VK in 2017 as a COO 
of Youla (Russia's #2 classifieds) 

• Before VK he served as a General 
Director for Kazakhstan at 
Foodpanda (Rocket Internet food 
delivery business) 

• In May 2020 Boris transitioned to 
the Advertising technologies 
department of VK 

• He is a Boston Consulting Group 
alumnus and a CFA charter holder
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Average Russian 
DAU in Q3 2021

Revenue in 2020 
doubled vs 2017

Mobile time spent per day 
in August 2021 according 
to Mediascope

employees at VKontakte 
and offices in 3 cities

Source: internal data; Mediascope, August 2021, Russia (all cities, age 12+), Mobile app 

among social networks 
in Russia and CIS both 
in terms of audience reach 
and total timespent 
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79%

21%

MAU Russia MAU Rest of the world

Source: Mediascope – Russia, cities 0k+, 12+, August 2021 data
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Spontaneous awareness 
rate of VKontakte

Of respondents named VKontakte 
as a top-of-mind social network

Note: to assess awareness rates, «what social networks do you know?» question was asked
Source: Mediascope, Russia, 0+, August 2021 data
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Despite COVID-19, we are committed to our previously 
stated target of doubling 2018 revenue in 2022 

Source: internal data

This year VKontakte is progressing well

Note: Revenue from Video, Livestreaming, VK clips and Calls is accounted within New Initiatives segment. Starting from 2021, VKontakte 
revenue does not include VK clips

2014 2018 2022
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2021E

7%

69%

32%

2015

22% 4%

4% 7%

2017

15%

40%

5%

61%

2016

22%

6%

41% 46%

2018

20%
19%

2019

7%

10%

2020

21%

8%

Source: internal data, analysts’ forecasts, ACAR Russia

Russian digital advertising market growth, % VKontakte Advertising Revenue growth, %

Note: 1 - starting from 2021, VKontakte revenue does not include VK clips

Russian digital advertising market, 100% of market VKontakte share of Russian digital advertising market, %
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18%

39%

42%

46%

40%

14%

VKontakteRussian Internet

12-24 25-44 45+

• VKontakte has a higher than Russian 
Internet’s share of Gen Z and 
younger audience (12-24 years-old) 

• VKontakte also has a larger share of 
high-spenders (25-44 years-old) 

Source: Mediascope July-August, 2021, 0+, 12k+; internal data for July 2021
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Content management and authors 
engagement

Ecosystem, ID, 
data and recommendations

ML and 
Big Data

Video
Calls and 
streams

Content 
delivery

Voice

Social and 
entertainment platform 
№1 in Russian internet

Content platform №1 
in Russian internet

User engagement

Technology Leader

AVOD player №1 

Smart Devices
Social 
Network №1
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Communities & Social Commerce AdTech

SME

Video

Mini Apps

Livestreaming

Clips

Calls

- Revenue from Livestreaming, VK clips and Calls is accounted within New Initiatives 
segment, but these services drive time spent and engagement of the entire VKontakte
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Facebook
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Worldwide
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52.34
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VKontakte 
Worldwide
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Q3 20 Q3 21

+48%

eCPM, rub 

Source: internal data; * 1 Jan’21-15 Nov’21 vs 1 Jan’20-15 Nov’20

• Auto price management including for lower funnel events
• Auto targetings, which expand reach

• Revenue skewed towards performance ads
• Growing range of high-performing formats for Ecom advertisers: 

each ruble of ad spend now generates 1.4x more GMV*
• Video ads, which market outperforms broad digital market

• 1.4x more ad clicks from each 1000 impressions of performance 
ads after recent improvements in predictive models 
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SME communities and 
accounts are active each 
month in VKontakte

BUSINESSES CONTACTS

Leads for business 
communities per month 
(messages, followers, orders)

PAID CLICKS

Ad clicks per month

Source: internal data
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9 months
2019

9 month
2021

+31%

9 months
2020

+34%

• We delivered new targeting options and optimization algorithms

• As a result, SME’s ARPPU grew by 55% YoY in 3Q’21

• We keep improving our tools for easy promotion, which we 
launched in Dec’19

• 40% of SME advertisers used these tools in 3Q’21 
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Video views per day 
(excl. Clips)

Revenue growth 
YoY Q3 (excl. Clips)

potential growth of
video advertising 

revenue in 2024 vs 2021
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• Updating the video player

• Updating the video showcase

• Developing a Smart TV application

• Currently conducting an experiment

• Further developing the technology 

• Preliminary results show a 25% increase in watch time

• Professional content placement in the showcase

• Launched the content monetization program for 
bloggers and communities 
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VKontakte is #1 Russian app in monetization volume

Strong partnership with the e-com market leader 
(JV with AliExpress Russia)

Best-in-class infrastructure for Social Commerce platform 
development (livestreams, Mini Apps, payment system etc.)

Business subscriptions for communities

Of AliExpress Russia’s overall GMV
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• New touch point with KOL

• Opportunity to support your favorite authors and get access to unique content

• Advanced technologies to reach audience (fast and secure player, Live Full HD, …)

• Monetization via donations and revenue sharing from social-com

• Live streaming social apps outpace rise of messengers and photo & video 
apps in total time spent

• Growth of Hours Spent in Top 5 Social Apps by Key Value Proposition, 
Worldwide Outside of China

LIVE

Number of paying subscribers 
in September

Communities earned in 
September
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• Mini Apps templates tailored to SME needs
• CRM integrated with the community page
• Traffic, efficiency and monetization analytics
• Automated client search

• Dev.vk.com portal with tools and business 
documentation for developers

• Cross-project unified control panel for projects’ management, 
settings update and analytics

• Developers support, both online and offline

• Financial grants and early entry for VKontakte strartup
accelerator for the best FreshCode developers

Number of MiniApps in 
September (70% YoY)

MAU in September (26% YoY)
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Clips

Monthly views in VK Clips, B

Source: internal data

05/21 11/2103/2111/20 09/2101/21 07/21

5,5

11,3

Views per day 
at the end of 
October 2021

YoY growth
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• Video compilations by topics, authors etc. 

• Balance of UGC and PUGC content 

• Challenges and unique AR effects

• Vertical video films

• Special projects for partners integration
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Calls

VKontakte offers corporate SDK solutions

Screen with 4K resolution

Video call live streaming

2048+ participants in one video call, cross-
platform Web/Desktop/Android/iOS

additional daily timespent for a 
VKontakte user if using video calls

Call privacy
• Option to block a user by device_id to prevent logging 

into a call under another account from the same device
• Waiting room support to enable point-to-point 

confirmation of a call entry

VKontakte MAU of 
video calls1

Source: internal data
Note: 1 – 20M total MAU of videocalls in Odnoklassniki + VKontakte

No time limit for video calls – all is free for users
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• Advanced promotion technologies within VK

• SDK solution to integrate technologies 
across platforms

• Open platform for providing service with 
built-in mini-apps and seamless e-com 
experience within the social network

• VK ID to simplify authorization process and 
leads generation across ecosystem projects

• VK Pay to boost sales within VK by offering 
special offers for partners’ services and 
products

• SDK solution to integrate technologies 
across platforms



26

47

55

65

2019 2020 2021

65+

Q3Q2 Q4EQ1Annual

Number of updates total per year

Source: internal data
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Contributes to News Feed, Clips, 
Video platform and other services 

Voice Tech

Computer vision

Natural Language Processing
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• The world's only messenger with 
speech recognition technology for 
voice messages

• Best Russian language speech 
recognition technology

• Automatic subtitles in video

• Smart noise suppression in calls

• Machine learning models specifically 
for mobile devices
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• AR platform for user and object 
gesture recognition and virtual 
backgrounds in Calls

• Face detection in photos, video 
and Live Streams

• User profile restoration via face 
detection with gestures
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• Automatic translations 
to different languages

• Recommendations 
supported by natural 
language processing

• NLP1 based search

1- Natural Language Processing
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•

1- Yekaterinburg, Novosibirsk, Rostov-on-Don, Khabarovsk, Norilsk 
and others

x2 content delivery 
acceleration

•
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• Scalable group video calls
architecture with 2048 participants 
(unlimited in the near future)

• Video call broadcast technology for
unlimited number of viewers and call 
recording

• Cross-platform group video calling
technologies for web/desktop/iOS/
Android (including connection via 
anonymous link)
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• Scalable architecture for unlimited
simultaneous viewers in Live Streams

• Low-latency technology for minimum
delays in Live Streams

• Adaptive streaming with the fast first
frame

• Scalable storage/processing up to
1,000 petabytes and distribution up to
100 terabytes per second

• The fastest transcoding speed of video 
upload across UGC video services
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Uploading
Downloading

Removing
Live streaming Video Embed

Mini-apps
ОК

Voice-to-text
Calls creation and 

management 
technologies

PulseBoosty
Donation Alerts

Mini-apps
ОК

Uchi
Tetrika
Mamba

VK Mail

Auto translation 
technologies

SF Labs
AliExpress 

Russia

SF Labs
AliExpress 

Russia

Marusya
ОК 

VKontakte



35Source: 1 - Mediascope, June 2021. VKontakte brand health survey. 
Russia 0+, 14-60 years old. Sample: Internet users 5+ times a week = 
1405; 2 - Ipsos study Gen Z: Media Consumption Trends

of Russian internet users are familiar 
with the brand VK and use VKontakte 
every month1

VKontakte is known for its 

VKontakte is social media2
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VK Jobs VK MusicBoomWorki
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38Source: internal data
VK Mail interface

users created a 
mailbox in VK Mail

users linked the mailbox 
to their VK account

• +128k MAU from letters
• 2M MAU during push 

notification period
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CPA employers CPA Facebook 
jobseekers

CPA Instagram 
jobseekers

-47.3%

-28.9% -10.5%

Before rebranding

After rebranding

Source: internal data
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mailto:ir@vk.company
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