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Source: Internal data, Deloitte. *SKU = stock-keeping unit, **GMV = gross merchandise value

1. Following the signing of the Framework Agreement in September 2018, Alibaba Group, MegaFon, Mail.ru Group and

RDIF have signed definitive documents for AliExpress Russia joint venture (“AER”), to be established on the basis of the 

existing e-commerce businesses of AliExpress and Pandao. JV aims to create a self-governed and self-sustainable 

business with unmatched value proposition for merchants, consumers and internet users across Russia and the CIS and 

accelerate development of Russia and the region’s growing digital economy

2. Federal Antimonopoly Service (“FAS”) approval has been received 

3. AER is already the leader in e-commerce in brand perception, SKU*, GMV**, sales, traffic

4. Market remains fragmented, with ~50% market share for top-10 players, which provides for market consolidation 

opportunities for a well-funded JV

5. Russians use domestic and cross-border platforms, which makes JV uniquely positioned, with room for further 

geographic and product expansion in order to further grow

6. AER will be majority owned by Russian shareholders and overseen by a Board of Directors with representation from 

Alibaba Group, MegaFon, RDIF and Mail.ru Group 

7. JV allows for deep integration of e-commerce into social experience of Russian Internet users

8. JV shall be managed by two Co-CEOs, one of which will be nominated by Alibaba and another by Mail.ru Group and 

approved by the BoD

9. Alibaba Group becomes 9.97% direct shareholder of Mail.ru Group as part of the transaction

E x e c u t i v e  S u m m a r y



3Source: Internal data, Morgan Stanley Research: Russia eCommerce: Last but not least (Sept 21, 2018), Sberbank – 2018 report, Data Insight – 2018 report

Together with our partners, we see multiple attractive features around domestic e-commerce market, including:

1. Solid foundation: Russia’s >76% Internet penetration (vs 54% in China), > 50% smartphone penetration and 2.5 issued 

bank cards per person on average are combined with ~4% e-commerce penetration. MS estimates $37bn local 

e-commerce market size by 2021, with 25% CAGR vs 13% in 2014-17, with penetration rising to 10% with cross-

border being ~40% of the market and with a 17% increase in annual spend per online shopper to RUB30.9k. 

Euromonitor expects 18.5% growth CAGR for the market in 2018-23E

2. Very low penetration: According to Data Insight, market grew by 21% YoY in 2018. Yet, e-commerce penetration is at 

~4% ($18bn incl $5.4bn cross-border share) vs 17% in China, 13% in the US, 4.7% in Brazil or 12% globally. E-

commerce accounts for 4.5% of GDP in China or 7.9% in the UK, it stands at 2.5% in Russia

3. Low average check sizes: Russian online shoppers currently have an average online B2C check of RUB3,970. Current 

environment appeals to cross-border businesses given lower average check (orders grew 34% YoY in 2018 vs +18% 

for domestic e-commerce and +29% and +18% in RUB terms), while access to a wide selection of SKUs positions us 

for trading up

4. Rising level of market activity with uptick in investments from our competitions provides for the development of the 

entire ecosystem. Being well-funded post transaction, we intend to actively participate in the process of development 

of domestic e-commerce market, boosting convenience and availability for the user

5. Fragmented market: with top-4 players holding only ~27% share vs 63% in the US or 84% in China. This provides 

sizeable opportunity for value creation for the leader. MS estimates $10bn valuation opportunity for the leader, 

assuming $41bn long-term GMV when ecommerce penetration reaches 13% of retail

R u s s i a n  e - c o m m e r c e  – s u p p o r t i v e  b a c k d r o p

https://ny.matrix.ms.com/eqr/article/webapp/3ac55342-7fa1-11e8-8297-62ec69e04c27?ch=rpext&sch=sr&sr=1
http://datainsight.ru/sites/default/files/DI_Ecommerce%202018.pdf


4Source: Internal data, based on economic rights with RDIF call option exercised

AlibabaMegaFon

MRGRDIF

AER JV

47.8%

• Pandao

• Cash investments

• Synergies 

with MRG 

ecosystem

24.3%

12.9%

15.0%

• Aliexpress Russia

• Cash investments

• MegaFon swaps its 9.97% stake in 

MRG for a 24.3% stake in AER JV 

N1 e-commerce 

business in Russia 

A E R  J V  d e a l  c r e a t e s  t h e  l o n g - t e r m  l e a d e r  i n  
R u s s i a n  e - c o m m e r c e

• Cash investments



5Source: Internal data. * In addition, RDIF may enter an option agreement to purchase up to 4.0% of the Aliexpress Russia JV common equity from MegaFon

A E R  J V  d e a l  s t r u c t u r e
Mail.ru Group, RDIF and Alibaba Group invest in AER

Mail.ru Group

• Contributes Pandao and synergies with MRG 

ecosystem to the JV

• Invests $182mn, which includes budget to be 

spent by AER on Mail.ru Group’s advertising 

platforms

Alibaba Group

• Invests $100mn in AER and contributes 

AliExpress to the JV

RDIF

• Invests $100mn into the JV and may further

acquire additional JV shares from Alibaba for

$194mn

MegaFon share swap with Alibaba Group

• Swaps it’s 9.97% economic stake in MRG for a 

24.3% economic stake 

• Alibaba becomes direct shareholder of MRG

Economic and voting interests with RDIF call 

option exercised:*

Economic rights Voting rights

BABA 47.8% 47.6%

RDIF 12.9% 9.6%

MRG 15.0% 16.3%

MF 24.3% 26.4%

Total 100.0% 100.0%

Economic and voting interests at closing:

Economic rights Voting rights

BABA 55.7% 49.9%

RDIF 5.0% 1.2%

MRG 15.0% 18.7%

MF 24.3% 30.2%

Total 100.0% 100.0%
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M a n a g e m e n t  &  C o r p o r a t e  G o v e r n a n c e  

Board of Directors

• The AliExpress Russia JV will be majority owned by Russian shareholders, overseen by a 

Board of Directors with representation from Alibaba Group, MegaFon, RDIF and Mail.ru Group

The company will be managed by 2 Co-CEOs

• Co-CEO from Russian side will be nominated by Mail.ru Group

• Another Co-CEO will be nominated by Alibaba

• Co-CEOs are to be approved by the board

Mail.ru Group will be making significant contribution into day-to-day management of the JV
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Product integrations

• Deep and exclusive integration of AER product 

into MRG’s social networks (VK, OK) and into 

Mail.ru Portal & E-mail 

Marketing and advertising

• Advertising and marketing of AER through MRG 

advertising and marketing platforms on arm’s 

length basis

MRG provides 

• New revenue stream for VK/ OK/ 

Mail.ru Portal & E-mail from sale of 

AER goods through Product 

integrations (revenue share based) 

• Advertising and marketing contract 

with AER

MRG receives

S t r a t e g i c  C o o p e r a t i o n  A g r e e m e n t  B e t w e e n

M R G  a n d  A E R  



• Integrate shopping experience in the social context by involving users into engaging mechanics

• Promote social shopping as a lifestyle enhancing experience

• Make influencers and communities our partners and give them tools to engage users in shopping by 

content creation

• Establish entry points 2-3 clicks from anywhere inside the social networks

• Make user journey as native as possible and minimize friction in the shopping process

• Use social data, content interaction data, user social graph and ad reaction data to enrich user profile

• Provide integrations for merchants and cover all businesses on the social platforms with easy-to-use tools 

to increase their sales 

S t r a t e g i c a l l y,  e - c o m m e r c e  e x p e r i e n c e  
i s  t o  b e  i n t e g r a t e d  i n  t h e  k e y  a c t i v i t i e s  
i n s i d e  M a i l . r u  G r o u p ’ s  s o c i a l  p l a t f o r m s

8Source: Internal data



V K / O K  a n d  A l i E x p r e s s
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• VK/OK and AliExpress are expanding their 

collaboration. The entire AliExpress marketplace is 

being integrated into our social networks

• The test version of the marketplace on VK Apps is 

being tested

• Over the next few months, VK/OK users will get 

access to the entire AliExpress marketplace

• Purchases can be paid for using VK Pay or other 

payment methods

Source: Internal data
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Mail.ru Group – shareholder structure following the 
deal - backed by leading internet companies

• Mail.ru Group is the largest 

internet business in Russia in 

terms of reach with c.50% of 

Mail.ru GDRs listed 

on LSE

• Blue-chip shareholder base post 

deal to include Naspers, Tencent

and also Alibaba  

28%

7%

10%

5%

50%

Naspers Tencent Alibaba MF Technologies Free float (LSE)
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This presentation has been prepared by Mail.ru Group Limited (the “Company”) and comprises the written materials for a presentation to syndicate research analysts or certain institutional investors. 

Matters discussed in this presentation may constitute forward-looking statements. Forward-looking statements include statements concerning plans, objectives, goals, strategies, future events or performance, and underlying assumptions and 

other statements, which are other than statements of historical facts. The words “believe”, “expect”, “anticipate”, “intend”, “estimate”, “forecast”, “project”, “will”, “may”, “should” and similar expressions identify forward-looking statements but are not

the exclusive means of identifying such statements. Forward-looking statements appear in a number of places in this presentation and may include statements regarding: strategies, outlook and growth prospects; future plans, expectations, 

projections and potential for future growth; plans or intentions relating to acquisitions; future revenues and performance; l iquidity, capital resources and capital expenditures; economic outlook and industry trends; the impact of regulatory initiatives; 

competitive strengths and weaknesses; and the strengths of competitors. The forward-looking statements in this presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions, including, without 

limitation, management’s examination of historical operating trends, data contained in Company records and other data availab le from third parties. Although the Company believes that these assumptions were reasonable when made, these 

assumptions are inherently subject to significant known and unknown risks, uncertainties, contingencies and other important factors which are difficult or impossible to predict and are beyond its control. Such risks, uncertainties, contingencies and 

other important factors could cause the actual results of the Company or the industry to differ materially from those results expressed or implied in this presentation by such forward-looking statements. No representation is made that any of these 

forward-looking statements or forecasts will come to pass or that any forecast result will be achieved and you are cautioned not to place any undue influence on any forward-looking statement. No one undertakes to publicly update or revise any 

such forward-looking statement. 

Investment in the GDRs may involve substantial risk. References to future returns are not promises or even estimates of actual returns an investor may achieve. The forecasts contained herein are for illustrative purposes only and are not to be 

relied upon as advice or interpreted as a recommendation. The information herein reflects the Company’s judgement of the prevailing conditions as of this date, all of which are subject to change. Past performance or experience does not 

necessarily give a guide for the future. Neither the delivery of this presentation nor any further discussions with any recipient shall, under any circumstances, create any implication that there has been no change in the affairs of the Company since 

such date.

This presentation does not constitute or form a part of, and should not be construed as, an offer or invitation to subscribe for or purchase any securities of the Company and neither this presentation nor anything contained herein shall form the 

basis of, or be relied on in connection with, any offer or commitment whatsoever. 

The Company's shares and GDRs have not been and will not be registered under the U.S. Securities Act of 1933, as amended.  Securities may not be offered or sold in the United States absent registration under that Act or an available 

exemption from it, and the Company does not intend to make a public offer of any securities in the United States

Within the member states of the European Economic Area (the “EEA”) this presentation is only addressed to and directed at persons who are “qualified investors” (“Qualified Investors”) within the meaning of Article 2(1)(e) of the Prospectus 

Directive (Directive 2003/71/EC) (including any relevant implementing measure in each relevant member state of the EEA). In addition, in the United Kingdom, this presentation is being distributed only to, and is directed only at (i) Qualified 

Investors who have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”) or high net worth entities falling 

within Article 49(2)(a) to (d) of the Order, or (ii) persons to whom it may otherwise lawfully be communicated (all such persons in this paragraph collectively being referred to as “Relevant Persons”). This presentation must not be acted on or relied 

on (i) in the United Kingdom, by persons who are not Relevant Persons, and (ii) in any member state of the European Economic Area other than the United Kingdom, by persons who are not Qualified Investors. Any investment or investment 

activity to which this presentation relates is available only to Relevant Persons or will be engaged in only with Relevant Persons. 

The information and opinions contained in this presentation are for background purposes only and do not purport to be full or complete. No reliance may be placed for any purpose on the information or opinions contained in this presentation or 

their accuracy or completeness. No representation, warranty or undertaking, express or implied, is given as to the accuracy or completeness of the information or opinions contained in this presentation by the Company and no liability is accepted 

by us for the accuracy or completeness of any such information or opinions. 

The information in this presentation is being circulated on a confidential basis, and is neither to be disclosed to any other person, nor copied or reproduced, in any form, in whole or in part without the Company’s prior consent. 

By accepting delivery of this presentation you agree to be bound by the foregoing terms and acknowledge that you will be solely responsible for your own assessment of the market, the market position of the Company and the GDRs and that you 

will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s business

. 

Disclaimer
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For further information please contact:

Tatiana Volochkovich

Mail.Ru Group, Director of Investor Relations

Office: +7-495-7250-6357 x 3434

Mobile: +7 905 594 6604

E-mail: ir@corp.mail.ru / t.volochkovich@corp.mail.ru
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