
Small Group Scenario Trainer 

(SGST) 
The SGST tool on JKO is a flexible 

and dynamic, user-editable, 

collaborative staff training 

application that can facilitate 

tailored exercise events with 

participants geographically 

displaced. It is designed to fill the 

gap between individual and 

collective training by providing 

constructive, practical experience 

in an immersive environment, 

using short duration, vignette-

type scenarios. It is particularly 

suited for training boards, 

bureaus, centers, cells, and work groups.   

SGST is essentially a delivery application that can host a scripted scenario with a built-in exercise clock, 

real-time communications, and file-sharing capability. A variety of different injects can be delivered on a 

pre-programmed schedule, or manually sent to one or more participants to force action or manage 

exercise flow. Exercise control is provided by an individual or team from a separate Manager Module.    

Because it is completely web-based, SGST provides for distributed exercise execution where users can 

participate from their own workstations and does not require a separate exercise facility or physical 

space. Exercises can be created or modified using the Builder Module.   

JKO provides the SGST on both JKO NIPRNET and SIPRNET Portals, accessed by selecting the SGST tab at 

the top of the page when you login.   A library of SGST exercise scenarios currently exists and are readily 

tailorable for other combatant commands.    
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Contact Us JKO Help Desk: 24 hours a day, 7 days a week excluding Federal Holidays 

jkohelpdesk@jten.mil or COMM: 757-203-5654 


