GOVERNMENT OF MANIPUR

ACTION PLAN
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In recognition of the trust of the people of Manipur, and to
carry forward the development of the State, this new

\\\\%ovemmem will:

m Strengthen Citizen-centric governance - to directly meet

the needs of the public,
B Fill gaps in critical infrastructure, and
m Strive for inclusive development of the entire State &

B Frame policies for rapid economic growth and

promotion of revenue generation.

As a first and immediate step towards these.objectives,
100 Action Points are identified for the first 100 days of
the government.

These Action Points will provide momentum to the new
government to serve the people of Manipur effectively
throughout the five years.




STRENGTHEN CITIZEN-CENTRIC

GOVERNANCE

In recognition of the trust of the people of Manipur, and to carry forward
the development of the State, this new government will:

1 (a) All Deputy Commissioners, SPs, DFOs and all employees will henceforth
remain within jurisdiction of their district. DC/SP/DFO and shall leave the
district only with prior permission of the Chief Secretary/DGP/PCCF.

(b) Sub Division Development Mission will be launched. There will be
designated Prabashi officers for regular monitoring and competitive ranking
of progress.

2 Expanding the concept of ‘Meeyamgi Numit’, the Deputy Commissioners shall
earmark one day every month for District Meeyamgi Numit — where the
general public can bring their specific grievances or suggestions. SP, DFO and
District level officers will attend the meetings.

3 Scale up CMHA Scheme (Chief Minister’s Health for All).




4 Organize Health Camps in each Block during first 100 days.

5 Organize VHSND every month in the villages. (Convergence by ANM, ASHA,
Anganwadi Worker of Health, Nutrition, Sanitation and related programmes).
25% of villages will start within first 100 days.

6 Streamline Vigilance & Anti-Corruption systems.

7 A streamlined transfer & Posting policy will be finalized by DP, in consultation
with departments. Special allowance for remote & inaccessible areas with two
years mandatory posting.

8 Government will adopt five day week (i.e. Monday to Friday) to bring it in
alignment with Government of India. This will improve ‘Work-Life' balance of
employees. Office Timings will be increased and adjusted with School Timings
for smooth commute.

9 Operationalize 1000 new eOffice users by 30th May 2022.

10 LAUNCH OF CM DASHBOARD

A Dashboard View will be available for decision and policy makers of the
State. The Dashboard will monitor all major projects in the State including DBT
linked projects. The Dashboard is capable of receiving various formats of data
including from Social Media to gauge the response of the public to specific
schemes. Forecast and predictions would also be possible subject to
availability of sufficient data for Data Analytics. The Dashboard will also have
a Public Interface for information to the Public and for comments/
feedback on various initiatives of the State Government.

11 (a)Raise Health Insurance coverage under CMHT to Rs. 5 lakhs.
(b)In the next 100 days, special steps will be taken so that all pending CMHT
applications as on 31.3.2022 are verified and cleared by 30.5.2022.

12 Special drives will be conducted in all districts to enroll the pending eligible
PMJAYbeneficiaries.

13 Inauguration of Solar Power System for government health facilities in
Tamenglong, Chandel and Churachandpur districts.

14 Inauguration of Paid Private Ward at JNIMS, Imphal East (18 rooms).
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15 Plan for expansion of Jan Aushadhi Scheme in all districts for providing generic
medicines at low cost.

16 Inauguration of 16 Model Anganwadi Centres.

17 Distribution of benefits to 16,000 beneficiaries under Manipur Old Age Pension
Scheme.

18 Distribution of benefits to 10,000 beneficiaries under Chief Ministers Widow
Pension Scheme.

19 Inauguration of 50 bedded Government De-addiction Centre at Sinusiphai,
Bishnupur.

20 (@) Scale up of Poshan Tracker 2 utilization.
(b) Scale up of Fortified Rice under Supplementary Nutrition

21 Distribution of 1900 Smartphones under CMs College Maheiroi e-Support Scheme.

22 Finalize Scheme to provide Free Scooty to all meritorious college going girls.

23 Finalize Scheme to provide scholarship to children of small, marginal or landless
farmers pursuing Technical education at graduation level or higher.

24 Formulation of Scheme for distribution of Free laptops to all meritorious students
passing Class 12.
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25 Inauguration of infrastructure development under RUSA at Dhanamanjuri
University.

26 Distribution of 4750 tablets to Government School students under State Wide
Integrated Education Management System and Digital Learning Platform.

27 Formulation of Rani Gaidiliu Nupi Singi Scheme for Rs.25,000/- incentive to
girls from EWS and other Backward sections.

28 Strengthening of 50 schools under School Fagathansi Mission/Samagra Shiksha
abhiyan (Academic Buildings/Toilets/etc).

29 (a)An integrated ‘Training/ Skill Upgradation Framework’ for Government
employees will be framed and implemented within the first 100 days
(b)Online  Pension  Processing Software will be developed.

(c)Vigilance Certificate - An online portal can be developed and launched
in the first 100 days.  (d)Design an Online facility for Government Services -
e.g. water supply, sewerage, fire clearance etc.

30 Finalize plans to restore Historic Building at Rajbari, Shillong and construct
new Guest House.




FILL GAPS IN

CRITICAL INFRASTRUCTURE
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Inaugurate new Manipur Civil Secretariat at Mantripukhri.
Inaugurate / operationalize Transit Accommodation in outlying districts.

(a)lnauguration of Nongpok Thong Bridge
(b) Organize a Special Cultural Event at River Front

Inauguration of Tombisana Market Complex, Ima Markets at Kongba Bazar,
Lamlong Bazar, Lamkhai Keithel Hiyanglam Wabagai, Kakching District.

Inauguration of Alternate Government Housing Complex at NGV.
Plan for paving of Road Shoulder of all Highways in Greater Imphal area.

Notify for doubling of road width of all roads in Greater Imphal area and all
District Headquarters.

Prepare a Concept Paper to transform Khuman Lampak ISBT into a vibrant
commercial hub.

Inauguration of Khongsang Railway Station by May 2022.

Inauguration of 36 Veterinary Hospitals & 71 Veterinary Dispensaries
(Rs.1442.43 lakhs) by 30th may 2022.

Launching of Mobile Veterinary Clinics with Call Centre (1962) (Rs.528 lakhs).

Inauguration of Feed Mixing Plant at Lukhambi, Noney district. (Rs.106 lakhs)
by 30th May 2022.

Inauguration of Feed Mixing Plant at Khumbong, Imphal West district. (Rs.108
lakhs) by 30th May 2022.

Distribution of Murrah Buffalo in and around Loktak Lake by 30th April 2022.




45

46

47

48

49

50

51

52

53

54

55

56

57

58

Inauguration of 2x5 MVA, 33/11 KV Substation at Wangjing (Moirang Palli),
Thoubal District, at Heirok, Thoubal District, at Leimapokpam, Bishnupur
District, at Hiyangthang, Imphal West District by 30th May 2022.

50,000 numbers of prepaid power meters will be installed in the next 100 days.
This will improve revenue collection and lead to assured power supply.

Installation of 600 Street Lights and 11 High Mast Lights.

Finalization of DPR under Revamped Distribution Sector Scheme (RDSS) with
tentative estimate of Rs.1000 crores.

To promote clean energy, Pre-feasibility study will be prepared for solar farm
projects. These solar farms maybe about 50 MW each and taken up on EPC or
PPP model.

170 Nos of District-Wise water supply projects/schemes ready for inauguration
by 30" May 2022.

Target 50,000 households water supply connection under Jal Jeevan Mission,
EAP under NDB etc.

Imphal Sewerage Project Phase -1 (Target 950 sewerage connections by
30.5.2022).

PMGSY - Inauguration of 15 road segments.
Inauguration of Lokchao Bridge on NH-39 (Rs.4579.63 lakhs) .
Inauguration of ISBT at Sekmai (Rs.1228.70 lakhs) .

(a)lnauguration of Dam Rehabilitation & Improvement at Singda dam
(Rs.54.60 Crores).

(b)Inauguration of Dam Rehabilitation & Improvement at Imphal Barrage
(Rs.44.56 crores).

Inauguration of infrastructure of Panam Ningthou Immemorial Fire at Andro
(Rs.193 lakhs).

Inauguration of 475 Wells under PMKSY-HKKP-GW (Rs.61.68 crores).




INCLUSIVE DEVELOPMENT

OF THE ENTIRE STATE
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‘Manipur Vision 2047’ for all round development of Manipur will be finalized in
first 100 days.

Inauguration of Jiribam helipad terminal building, hangar & ground sump and
Roadmap for Helicopter Network in State.

LAUNCH OF IT SECTOR SKILL DEVELOPMENT PROGRAMME WITH
PLACEMENT PLAN (DIT AND HCL).

START INDUSTRY LINKED TRAINING IN THE IT /ITES SECTOR FOR 2000
TRAINEES

To ensure that trained manpower is available in the State, 2000 Trainees are
being provided with 3 months In-house training which will include On-Job
Training during the latter part of the Training.

Laying of foundation stone for construction of new Government ITI under
Enhancing Skill Development Infrastructure (ESDI) at NONEY at estimated cost
of Rs. 9.50 crores.

Laying of foundation stone for construction of new Government ITI under
Enhancing Skill Development Infrastructure (ESDI) at PHERZAWL at estimated
cost of Rs. 9.50 crores.

Launching of Skill Development Training Programme for 9400 persons under
Recognition of Prior Learning (RPL) for the State Returnees under NEC funding.

Churachandpur Medical College - Infrastructure required for the first year will
be inaugurated during the first 100 days.

Inauguration of Amusement cum Childrens Park at six locations during the
first 100 days. (Tamenglong, Senapati, Ukhrul, Jiribam, Churachandpur and
Chandel).

Inauguration of Water and Amusement Park at Thenguchingjin, Imphal East.
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Finalize PPP framework for operationalizing 10 existing Tourist facilities.
Local operators maybe given preference.

Inauguration of Fish hatcheries under Blue Revolution at Nambol.
Inauguration of Recirculatory Aquaculture System at Imphal West.
Distribution of Water & Soil Testing Kits to 50 Fish farmers.
Distribution of Paddle Electric Aerators to 30 Fish farmers
Inauguration of Fertilizer Godown at Thoubal (Rs.80 lakhs).
Inauguration of Fertilizer Godown at Porompat (Rs.80 lakhs).

Formation of State Watershed Management Authority.

POLICIES FOR RAPID ECONOMIC
GROWTH AND PROMOTION OF

REVENUE GENERATION
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Launch Manipur Start-Up 2.0 with Corpus Fund of Rs.100 crores. Tie up closely
with Gol schemes, NEDFI, etc. Organize a Grand Conclave during first 100 days.
Focus on supporting marketing linkages.
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Finalize plans for Manipur Institute of Skill Development. Focus on 100%
placement. Coordinate with existing DDU-GKY, PMKVY, Tribal Affairs,
Minority Affairs schemes.

An expanded Greater Imphal Master Plan 2041 will be finalized by 30th May
2022. Land Zoning for sustainable development will be included. Also
development of land use plan for area around proposed Imphal Railway
Station and Imphal Airport.

Concept plan for provision of urban amenities in District Headquarters (other
than Imphal) will be prepared.

Concept Plan for developing Moreh into a Model Township as Gateway
to South East Asia under ‘Act East Policy’ of the Central Government. Basic
Infrastructure, Commercial Hub, Tourist Infrastructure, Cultural Centre, Medical
Tourism, Police infrastructure.

Finalize a Electric Mobility Policy to boost Electric Vehicles.
Laying of Foundation Stone for Manipur Mega Food Park at Yaithabi Khunou,
Thoubal District (Rs.8182.59 lakhs).

Inauguration of new Industrial estate at Khopuibung, Churachandpur District
(Rs.949.19 lakhs).

Laying of Foundation Stone for Textile Centre at New Checkon, Imphal east
district (Rs.1700 lakhs).

Laying of Foundation Stone for Industrial estate in Imphal East
(Rs.1084.73 lakhs).

Distribution of 2475 Fly Shuttle Looms to handloom weavers under Loom
Upgradation Scheme 2021-22.

Digitization of land records will be completed. Digitization / computerization
will ensure safe and secure maintenance of land records in the State.

Will complete the ongoing survey/re-survey in at least 10 revenue villages. This
will facilitate computerization of land records of the re-surveyed villages.




90 The villages where re-survey has been going for a long time under DSLR
will be reverted back to concerned DCs and necessary technical staff will be
provided to DCs to completed the exerces in time bound manner.

91 There will be integration of Record of Rights (Patta/Jamabandi) with Cadastral
maps as pilot project in 10 Revenue villages. This will bring transparency and
easy accessibility of land information/details to the land owners.

92 National Generic Document Registration System to allow online registration of
deeds and other documents will be launched.

93 Use of Manipur e-Stamp Rules 2021 will be initiated.
94 Start drone survey under SVAMITVA Scheme of rural Abadi areas.

95 Preparation of new Manipur Tourism Policy 2022 and publish Manipur Tourism
Calendar.

96 The 1¢t course of State Institute of Hotel Management, Catering Technology
and Applied Nutrition will be started during the first 100 days of this new
government.

97 A high level Seminar on promotion of Oil Palm will be organized.

98 Finalize Manipur Plastic Policy.

99 Inauguration of “Renovation & Conservation of Nambol River” under National
River Conservation Plan.

100 Online System for Registration of Shops and issue of Licenses in all 27 ULBs.
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