
Quarterly 

presentation

4Q 2020



Source: Group Aggregate Segment Financial Information published for corresponding periods, Russian Association of Communicati on Agencies 2

21% 22% 22%
20%

0%

26%
29%

39%

23%

5%
3%

2016 2017 2018 2019 2020 9ʄ 2020

Internet ad market Mail.ru Group

ÅIn 2020 Mail.ru Groupôs online advertising 
revenue increased by 5.3% YoY despite 

the adverse macro factors and tight 

competition

ÅCurrently available data suggests that we 

have outperformed the market in terms 

of ad growth for the 5th year in a row

ÅDespite our active growth in recent years, 

our digital ad market share currently 

stands at ~16%, which suggests 

significant potential for further market 

share gains

MRG online advertising revenue growth vs Russian 

digital advertising market (%, YoY)

Ad revenue growth outperformance continues



Advertising: assisting SMB with migration to online

ÅWe are well positioned to help SMBs transition to online by ensuring 

continuous access to superior reach through easy to manage ads 

and social mechanics, as well as increasing personalization 

ÅOur SMB strategy is focused on offering our growing pool of 

customers the full-suite of simple business tools including highly-

efficient ad products

Å~3mn SMBs have active pages in VK and OK. With <10% of them 

paying for ads, there is significant potential for growth in paying 

customers
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SMB active advertisers SMB ad revenues

SMB total revenues

SMB active advertisers and revenues

SMB ad 

revenues: 

+39% YoY

SMB 

advertisers: 

+33% YoYExamples of recent launches for SMBs in VK and OK:

ÅWeb-site builder in a few clicks on the basis of VK business pages. 

300k+ web-sites have been created by SMBs since launch in November

ÅQuick editor of ad settings in one window

ÅA cap on frequency of ad impressions in VK, which eliminates the 

need to manually restart a campaign 

ÅContextual targeting using OKôs advertising manager

ÅBusiness page recommendations in VK. 400k SMBs have at least one 

recommendation a month after the launch of the given feature 

Notes: (1) Advertisers in VK, OK, myTarget platforms with >RUB0 in spending 

during the month, averaged for a quarter. Calculated as a sum for platforms, 

may include crossings

(2) SBM ad revenues do not account for external demand of 3rd parties 

ad networks with unknown contribution from SMB. SBM total revenues include 

SMB classif ied revenues
Source: Internal data



Advertising: focus on performance and video 

ÅWe expect Performance ads and video ads ïour key focus products 

ïto continue to gain share in digital ad budgets 

ÅAs we further improve ad optimization and measurement tools, we aim 

to gradually shift towards end-to-end campaigns to drive ROI, while 

reducing advertiser involvement in campaign management

4

Examples of recent launches:

ÅOptimization via lower-funnel conversions with 20+ web conversion 

events enabled as goals in VK automatic bid manager 

ÅImproved interface for mobile app advertisers in myTarget with more 

insights to campaign planning & analysis, including KPI tracking across the 

funnel 

ÅSegmentation of Dynamic ad campaigns, aimed to reduce customer 

acquisition costs and boost sales in a specific selected product category 

within a multi-category catalog

ÅNew ad formats with direct response in audio ads in VK and OK

ÅExclusive data-driven in-store ads across 30+ RU cities with transparent 

efficiency measurement approach (done in partnership with X5 Retail 

Group)

Source: Auction based statistics across VK and myTarget platforms, do not include external demand of 3rd parties ad networks 
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Clicks Perfomance ad spend

Performance ads - clicks and ad spend

Ad spend: 

+33% YoY

Clicks: 

+37% YoY



VK: product enhancements drive solid growth 

5

ÅVK revenue growth accelerated to 17.2% YoY in Q4 versus 12.9% in 

Q3, with 14.9% YoY growth for 2020 

ÅVK maintains its leadership among domestic social networks, with an 

MAU of 73.4mn (+4.5% YoY) in Russia 

ÅMonthly reach grew from 74.3% in December 2019 to 77.1% in 

December 2020

ÅPeople visiting VK 15 days per month on average, with 47.7% of 

Russian internet users visit VK every day

ÅSticky factor, at 55.3% it is the highest among social networks in Russia

ÅMobile time spent: 36.8 minutes per day as of December, including 60 

minutes per day for the 12ï24 age group, with focus on further growth 

in time spent through rollout of new use cases, including in video, social 

commerce or through mini apps

Source: Internal data & Mediascope

VK revenue:  

+14.9% YoY to RUB 25.4bn

Key Russia user stats (Q4 2020, YoY)

220
Major updates in 2020

+50%
Delivered messages,

YoY

+67%
VK Mini Apps MAU, YoY

+2x
Mobile games audience, 

YoY

Some Q4 2020 highlights

MAU 

+4.5%
DAU

+2.2%in 2020

900mn
New record in daily video views



VK Mini Apps: platform continues to expand

6

ÅMAU: +67% YoY in December to 39mn, which 

means 53% penetration into VKôs Russia MAU

ÅDAU: +169% YoY (to 5.4mn)

ÅThe number of services on the VK Mini Apps 

platform almost doubled, approaching 

26,000  

Å30 Mini Apps had an MAU of 1mn+ in 

December, up from 12 Mini Apps in January 

Source: Internal data

Active Mini Apps ïNumber 

of apps, thousands

VK Mini Apps ïMAU, mn
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VK Mini Apps: ecosystem contribution

7

ÅVK Mini Apps platform has been scaled to OK in 

December, with Mini App developers now able to add their 

apps across the two social networks simultaneously, 

benefiting from additional traffic and revenue. This is a new 

major step in the development of the Mail.ru Group 

product ecosystem

ÅVK Taxi continued its rapid growth with over 2mn clients 

having used the mini app in 2020. VK Taxi continues to 

expand its unique social features, making it possible for 

users to create a list of favorite places, go to the same 

destination with friends from different locations, split the cost 

of rides, pay for them using VK Pay, etc

ÅThe VK Food app, which was relaunched in July, accounted 

for >10% of new DC customers in Q4

ÅIn December 2020 VK Classifieds was launched, allowing 

VK Groups to be integrated with Youla and sellers to 

simultaneously show offers on both, Youla and VK. Such 

cross-integration resulted in Youla MAU rising 22% YoY to 

33mn in December

Source: Internal data



VK Connect: active roll out of single ID

8

ÅVK Connect, the single sign-on platform for all Mail.ru 

Group products formed on the basis of VK, was rolled out 

in June 2020

ÅAfter logging into any service with VK Connect, users can 

access any other MRG product in just one tap, without 

having to enter login credentials

ÅSince its launch, >17.3mn people have used VK Connect 

for authentication (excluding authentication on vk.com), 

with average MoM growth of 70% in 2020

Å12 services, including Delivery Club, Citymobil, 

LocalKitchen, Marusia, Atom, OK, VK Combo, BOOM our 

classifieds and email services have been at least partially 

integrated with VK Connect, with further rollout expected 

in 2021

Source: Internal data



VK: further steps in social commerce
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ÅSocial commerce is among the major focus areas, with 

the launch of courier delivery on VK Store, including 

delivery via VK Taxi in Q4

ÅA rising number of users make their purchases entirely 

within VK. B2C transactions completed through VK Store 

grew from 8% to 23% of total VK ecommerce GMV, 

including deals completed on merchant's websites

ÅAs of 31 December 2020, the number of VK Pay users 

exceeded 16mn and the expanded our fintech offering 

now including installment payment options. These are 

available on VK as well as in the AliExpress Mini App and 

with partners outside VK

Source: Internal data



VK: enhancements in video offering

10

ÅVK Clips accumulated ~31bn views within 6 months since its 

launch, with 3.5mn+ clips having been published by 1.1mn 

content creators and 75.6mn people having watched clips 

as of the end of 2020

ÅThe number of views per day reached a new peak of 230mn

in December, with DAU recently exceeding 16mn

ÅWe will continue to invest in the platform in 2021, 

including in PUGC and other exclusive content production 

ÅWe see significant monetization potential in Clips and are 

actively conducting experiments on CPM-based ad targeting, 

methods of sharing revenue with PUGC creators, and the 

ability to make purchases right inside Clips

ÅOverall in Q4, users uploaded 11% more videos YoY to VK 

(excluding short videos), with the number of daily video views 

reaching a new record of 900mn in December, while 

Livestream MAU stood at 45mn

Source: Internal data



VK Clips development: AR platform and ads

11 Source: Internal data

AR Particle System Digital Merch Action buttonAd overlays


