
 

 

E 

A/56/5     

ORIGINAL: ENGLISH  

DATE: AUGUST 2, 2016  

 
 
 
 
 

Assemblies of the Member States of WIPO 
 
 

Fifty-Sixth Series of Meetings 
Geneva, October 3 to 11, 2016 
 
 
 

PROGRAM PERFORMANCE REPORT FOR 2014/15 
 
presented by the Director General 
 
 
 
 
 

1. The present document contains the Program Performance Report for 2014/15 
(document WO/PBC/25/7), which was submitted to the WIPO Program and Budget 
Committee (PBC) at its twenty-fifth session (August 29 to September 2, 2016). 
   
2. The decisions of the PBC in respect of that document appear in the Decisions Taken by 
the Program and Budget Committee (document A/56/12). 

 
 

 

[Document WO/PBC/25/7 follows] 
 
 





  

 

E 

WO/PBC/25/7   

ORIGINAL: ENGLISH  

DATE: JUNE 27,  2016  

 
 
 
 
 

Program and Budget Committee 
 
 

Twenty-Fifth Session 
Geneva, August 29 to September 2, 2016 
 
 
 

PROGRAM PERFORMANCE REPORT FOR 2014/15 
 
presented by the Director General 
 
 
 
 
 

1. The Program Performance Report (PPR) for 2014/15 has been prepared in accordance 
with WIPOôs results-based management framework.  The present report is based on the 
performance criteria established in the 2014/15 Program and Budget, as approved by the 
Assemblies of the Member States of WIPO in December 2013 (publication No. 360E/PB14/15).   
 
2. The following decision paragraph is proposed. 
 

3. The Program and Budget 
Committee (PBC), having 
reviewed the Program 
Performance Report (PPR) 
for 2014/15 
(document WO/PBC/25/7), and 
recognizing its nature as a 
self-assessment of the 
Secretariat, recommended that 
the Assemblies of the Member 
States of WIPO acknowledge 
Programsô contribution made 
in 2014/15 to the achievement of 
the expected results.  
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I. INTRODUCTION 

 
1. The Program Performance Report (PPR) is the principal accountability tool for reporting on 
organizational performance to Member States and an integral part of WIPOôs Results Based 
Management (RBM) framework.  The Report also serves as an important learning tool ensuring that 
lessons from past performance are learned and duly incorporated into the future implementation of 
WIPOôs activities.  The PPR is a self-assessment by Program Managers based on the results framework 
approved by Member States.  As in 2014, the assessment of the implementation of the Development 
Agenda (DA) was mainstreamed and therefore integrated into the Achievements in the 2014/15 
Biennium, as opposed to addressed in a separate section.  As part of WIPOôs commitment to 
strengthening its risk management, the PPR 2014/15 has been enhanced to include, for the first time, a 
dedicated section on Risk Reporting for the Biennium.  To strengthen the validity of the information in the 
PPR, the Internal Oversight Division (IOD) carries out a validation of the performance data on a biennial 
basis.  The validation of the PPR 2014/15 can be found in document WO/PBC/25/8.   

2. The PPR 2014/15 is an end-biennium report, and assesses progress made and/or achievement of 
the expected results, measured by the Performance Indicators and with the resources approved in the 
Program and Budget 2014/15

1
.  A performance indicator could be measured by more than one target.  

In such cases, the rating for each target is provided, resulting in multiple ratings.  The following 
assessment criteria have been used for the PPR 2014/15: 

3. Key to Traffic Light System (TLS): 

- Fully Achieved is applied when the 2014/15 performance data suggest 80 per cent or greater 
achievement of the performance indicator target. 

- Partially Achieved is applied when the 2014/15 performance data suggest between 30-80 per 
cent achievement of the performance indicator target.  

- Not Achieved is applied when the 2014/15 performance data suggest less than 30 per cent 
achievement of the performance indicator target.  

- Not Assessable
2
 is applied when assessment of the performance is not feasible due to the 

target not having been adequately defined, when a baseline is not available or when the 
performance data is insufficient to determine the TLS, and; 

- Discontinued is applied when a performance indicator is no longer used to measure the 
performance of the Program.   

 
4. Of a total of 394 performance indicator ratings in the Program and Budget 2014/15, 286 have been 
assessed as ñFully Achievedò, or 72 per cent.  Performance on a total of 19 indicator ratings, or five 
per cent, were assessed to be ñPartially Achievedò, and 46 indicator ratings, or 12 per cent, were 
assessed to be ñNot Achievedò.  Some 35 indicator ratings, or nine per cent, were ñNot Assessableò, and 
eight indicator ratings, or two per cent, were ñDiscontinuedò.    

                                                      
1
 As a general rule, where performance data are measured by percentage changes (increases or decreases), unless otherwise 

indicated, the percentage changes are in comparison to the previous year, i.e. the percentage change in 2014 as compared to 
2013, and the percentage change in 2015 as compared to 2014. 
2
 In line with Member Statesô requests, Programs were provided an opportunity to define targets that had not been defined in the 
Program and Budget 2014/15, i.e. ñtbdò targets, during the baseline update exercise (launched in July 2014), using the year-end 
2013 data as the basis.  Targets that were not defined during this process remain undefined, and performance data are 
consequently rated as ñnot assessable.ò   
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II. SUMMARY OF ACHIEVEMENTS IN 2014/15 
 
5. The PPR 2014/15 includes Performance Dashboards for each of the nine Strategic Goals (SGs), 
providing a graphic summary of the achievements in 2014/15 as measured by the Performance Indicators 
under the Programs contributing to the respective Goals.  In assessing performance, for the first time, an 
in-depth analysis of the risks identified in the Program and Budget 2014/15 was performed at the 
Program level. This included an assessment of the evolution of the risks during the biennium, including 
whether or not a risk materialized;  the implementation of mitigation strategies;  and the impact on 
Program performance towards the delivery of expected results.  An overview of WIPOôs strengthened risk 
management processes can be found under SG IX and Program 22. 

6. Highlights of achievements in 2014/15 towards the nine Strategic Goals are summarized below. 

 
Consolidated view of achievements of the Expected Results in the Biennium 2014/15 by Strategic Goal 
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Strategic Goal I:  Balanced Evolution of the International Normative Framework for IP 

 
 
 

Summary of Achievements by Expected Results 

 
 

7. Progress continued to be made in 2014/15 under this Strategic Goal, albeit at a slightly slower 
pace than anticipated.  At the end of the biennium, several outstanding issues still remained in the 
Standing Committees. 

8. The progress of the two new copyright treaties toward entry into force continued in 2014 and 2015.  
The Beijing Treaty on Audiovisual Performances (Beijing Treaty) obtained eight additional ratifications 
and accessions (Chile, China, Japan, Qatar, Republic of Moldova, Russian Federation, Slovakia and 
United Arab Emirates) for a total of 10 of the 30 needed to bring it into force.  The Marrakesh Treaty to 
Facilitate Access to Published Works for Persons Who Are Blind, Visually Impaired or Otherwise Print 
Disabled (Marrakesh VIP Treaty) obtained a total of 80 signatures by the June 2014 deadline.  The 
Marrakesh VIP Treaty obtained 13 ratifications and accessions (Argentina, Australia, Brazil, El Salvador, 
India, Mali, Mexico, Mongolia, Paraguay, Republic of Korea, Singapore, United Arab Emirates and 
Uruguay) toward the 20 needed to bring it into force.  Although the ratification/accession targets 
requested for the 2014/15 biennium for these treaties at the twentieth session of the Program and Budget 
Committee were quite ambitious given the need to hold resource allocations to their proposed levels, the 
targets were partially achieved by making it a priority to provide assistance to Member States with regard 
to joining treaties.  This approach will be continued in the 2016/17 biennium.      

9. Further discussions were held on the topics on the SCCR agenda during the five meetings held in 
April/May 2014, June/July 2014, December 2014, June/July 2015 and December 2015.   The SCCR 
discussions addressed a proposed treaty for broadcasting organizations and limitations and exceptions 
related to libraries and archives, educational and research institutions, and persons with other disabilities 
(than those covered by the Marrakesh VIP Treaty).   In addition, at the session held in December 2015, 
the SCCR also received two proposals for new agenda items - one with regard to analysis of copyright 
related to the digital environment and the other concerning the resale royalty right.  The target of having a 
diplomatic conference and a new treaty was not achieved;  Member States requested to remove this 
target for the 2016/17 biennium. 
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10. During the biennium, the Standing Committee on the Law of Trademarks, Industrial Designs and 
Geographical Indications (SCT) continued from its thirty-first through to its thirty-fourth sessions work on a 
draft Design Law Treaty to be adopted at a Diplomatic Conference.  The question of convening such a 
Diplomatic Conference was dealt with by the WIPO General Assembly at its forty-seventh (22nd ordinary) 
session in October 2015, where the General Assembly agreed ñto convene a diplomatic conference for 
the adoption of a Design Law Treaty at the end of the first half of 2017, only if the discussions on 
technical assistance and disclosure have been completed during the thirty-fourth and thirty-fifth sessions 
of the SCT.ò  The SCT continued its work on the protection of country names and adopted a Reference 
Document on the Protection of Country Names against Registration and Use as Trademarks (document 
WIPO/Strad/INF/7).  Furthermore, a number of delegations presented proposals for work by the SCT on 
geographical indications.   

11. The WIPO Intergovernmental Committee on Intellectual Property and Genetic Resources, 
Traditional Knowledge and Folklore (the IGC) met three times in 2014 (IGCs 26, 27 and  28) in 
accordance with the renewed mandate of the IGC for the biennium adopted by the WIPO General 
Assembly in October 2013 and an agreed-upon work program for 2014.  IGC 26 included an 
Ambassadorial/Senior Capital-based officials meeting.  By the end of IGC 28, the IGC had further 
streamlined a consolidated text on genetic resources (GRs) and made further progress on the texts on 
traditional knowledge (TK) and traditional cultural expressions (TCEs).  A Member State-organized inter-
sessional meeting held outside Geneva in 2014 gave further impetus to the process.  The Secretariat 
continued to endeavor to play a neutral, professional and efficient facilitatory role in support of the 
process and to further improve the services provided to IGC participants as a follow up to the evaluation 
conducted by WIPOôs Internal Oversight Division (IOD) in 2013, which found a high rate (96 per cent) of 
satisfaction among IGC participants. Although the Secretariat continued to facilitate the participation in 
the IGC process of indigenous peoples and local communities as far as possible, the WIPO Voluntary 
Fund for Accredited Indigenous and Local Communities remained depleted.  The WIPO General 
Assembly in October 2014, while considering the texts and the progress made, was not in a position to 
agree on an IGC work program for 2015.  The WIPO General Assembly in October 2015 agreed upon a 
renewed mandate for the IGC for the 2016/17 biennium. 

12. In view of enhancing cooperation among Member States on further developing balanced policy and 
normative frameworks for the international patent system, the twentieth, twenty-first, twenty-second and 
twenty-third sessions of the Standing Committee on the Law of Patents (SCP) were held in January and 
November 2014 and July and December 2015, respectively.  The SCP continued to examine five topics 
on its agenda, namely:  (i) exceptions and limitations to patent rights;  (ii) quality of patents, including 
opposition systems;  (iii) patents and health;  (iv) confidentiality of communication between clients and 
their patent advisors;  and (v) transfer of technology. 

 
 

Strategic Goal II:  Provision of Premier Global IP Services 
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Summary of Achievements by Expected Results 

 
 

13. The biennium saw considerable growth in the international registration systems for the fifth and 
sixth consecutive years despite a continuing fragile global economy.   

14. Growth in international patent filings under the Patent Cooperation Treaty (PCT) remained strong 
both in 2014, with a total of 214,500 applications, representing an increase of 4.5 per cent over 2013, and 
in 2015, with 218,000 applications, representing a 1.7 per cent increase over 2014.  The year 2015 
marked a new annual record in patent filings.  Three telecom giants from China and the United States of 
America led the international patent filing activity in both years of the biennium. 

15. At its seventh and eighth sessions, held in 2014 and 2015, the PCT Working Group continued its 
discussions on a number of proposals aimed at improving the functioning of the PCT system.  
Discussions were in line with recommendations endorsed by the Working Group at its third session, 
which include recommendations as to how the future development of the PCT can be matched with 
applicable DA Recommendations ï notably from Clusters A and C.  Particular achievements in 2014 
included:  (i) agreement on new eligibility criteria for fee reductions for applicants from certain countries, 
which expanded the number of developing countries and LDCs benefitting from such fee reductions; and 
(ii) a revised procedure for the appointment of new International Searching and Preliminary Examining 
Authorities to help ensure that prospective Authorities have the infrastructure and resources to perform 
this role.  Notable achievements in 2015 included:  (i) agreement to forward search and classification 
results from earlier applications to International Searching Authorities to bring about further efficiencies 
and contribute to raising quality in international search;  and (ii) agreement to require designated Offices 
to send timely information to the IB on applications in the national phase, which will significantly improve 
information on pending and granted national patent rights.  The IB also presented estimations on how 
responsive PCT filings are to changes in the international filing fee, showing simulations on the effect of 
possible fee reductions for universities and public research organizations in both developed and 
developing countries. 

16. Use of the Madrid System increased by 2.3 per cent in 2014 as compared to 2013, with a total of 
47,885 applications received.  In 2014, the United States of America surpassed Germany as the biggest 
user of the Madrid System, illustrating the geographical transformation of the System.  In 2015, a total of 
49,273 applications were received representing a 2.9 per cent growth over 2014.  This represents healthy 
growth in the biennium, in particular taking into account that the Madrid System became more expensive 
for applicants from a number of important filing countries following the sharp appreciation of the Swiss 
franc in 2015.  The geographical expansion of the System saw important positive developments in the 
biennium.  In 2014, Zimbabwe and the Organisation Africaine de la Propriété Intellectuelle (OAPI) 
acceded to the Madrid Protocol.  With OAPI being a 17-country intergovernmental organization, these two 
accessions alone increased the number of countries in which users can protect and manage their 
trademarks centrally through the Madrid System from 94 to 110 in 2014 alone.  In 2015, Algeria, 
Cambodia, the Gambia and Lao Peopleôs Democratic Republic also acceded to the Protocol, bringing the 



Program Performance Report 2014/15 

 
 

8 

total number of Contracting Parties at the end of the biennium to 97, covering 113 countries.  As Algeria 
was the last remaining Contracting Party of the Madrid Union to be a member of the Madrid Agreement 
only, the Madrid System, for practical purposes, now operates as a single treaty system. 

17. The Hague System experienced good growth in 2014/15.  In 2014, the Republic of Korea, and 
in 2015, Japan, Turkmenistan and the United States of America became party to the Geneva (1999) Act 
of the Hague Agreement Concerning the International Registration of Industrial Designs (hereinafter 
referred to as ñthe 1999 Actò).  Those accessions brought the number of Contracting Parties to that Act to 
50.  Although this number remained lower than the target, accessions in particular by the Republic of 
Korea, the United States of America and of Japan, which respectively rank as the third, fourth and fifth 
jurisdictions worldwide in terms of design filings, significantly raised the attractiveness of the Hague 
System.  Consequently, international applications increased by over 40 per cent in 2015, a figure well 
above the expected increase on 2014.  Also as a result of this expansion, by the end of the biennium, 
there were already strong indications of interest to join amongst other prospective Contracting Parties, 
including from countries bound by the older Acts.  In that respect, at the end of 2015, only two consents 
were still required for the termination of the 1934 Act, whilst four Contracting Parties outside the 
European Union (EU) and Organisation Africaine de la Propriété Intellectuelle (OAPI) remained bound 
only by the 1960 Act. 

18. The Assembly of the Lisbon Union mandated the Working Group on the Development of the Lisbon 
System, in 2009, to engage in a full review of the Lisbon System aimed at making the system more 
attractive for users and prospective new Members, while preserving its principles and objectives.  In view 
of the progress made by the Working Group, the Lisbon Union Assembly approved in 2013 the convening 
of a Diplomatic Conference for the Adoption of a Revised Lisbon Agreement on Appellations of Origin and 
Geographical Indications in 2015.  In October 2014, the Working Group finished its preparatory work.  
From May 11 to 21, 2015, the Diplomatic Conference for the Adoption of a new Act of the Lisbon 
Agreement took place in Geneva and adopted, on May 20, 2015, the Geneva Act of the Lisbon 
Agreement on Appellations of Origin and Geographical Indications. 

19. Building on the findings of the WIPO Centerôs 2013 International Survey on Dispute Resolution in 
International Technology Transactions, the WIPO Center in 2014/15 worked to optimize the potential of 
its procedures to meet the needs of IP right holders and users.  The year 2014 marked the 
15

th
 anniversary of the WIPO-developed UDRP.  Since the WIPO Center administered the first UDRP 

case in 1999, total WIPO case filings have surpassed the 33,000
3 

mark, encompassing over 61,000 
domain names.  Cybersquatting case filings by trademark owners alleging abuse of their mark with WIPO 
increased in 2014 by 1.9 per cent from the 2013 level, with a further increase of 4.6 per cent in 2015 as 
compared to 2014.  This included the first UDRP cases in relation to registrations in new gTLDs, which 
represented 6.8 per cent of disputed domain names in 2014/15.  WIPO UDRP cases involved parties 
from 108 countries in 2014 and 113 countries in 2015.  Among the top five users in the biennium, the 
United States of America saw the highest growth in cases filed (14.3 per cent) in 2014 and Germany 
(43.6 per cent) in 2015.  The top three sectors of complainant activity were:  retail (13 per cent), banking 
and finance (11 per cent) and fashion (10 per cent) in 2014;  and fashion (10 per cent), banking and 
finance (nine per cent), and Internet and IT (nine per cent) in 2015. 

 
 
 
  

                                                      
3 At the end of 2015, there were a total of 29,567 gTLD cases and 3,520 country code Top-Level Domains (ccTLD) cases. 
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Strategic Goal III:  Facilitating the Use of IP for Development 

 
 

Summary of Achievements by Expected Results 

 
20. Facilitating the use of IP for development and empowering developing countries, LDCs and 
countries in transition, to harness IP for enhancing national innovation potential and capacities continued 
to be a priority in the biennium.   

21. WIPO continued to assist developing countries and LDCs in the design, development and 
implementation of national IP strategies that are both consistent with their overall development plans and 
that have the ability to foster innovation and creativity.  The application of the standardized, yet flexible, 
methodology and set of practical tools for the formulation of national IP strategies and plans, developed 
as part of the DA project on Improvement of National, Sub-regional and Regional IP Institutional and User 
Capacity in 2012, continued to guide the process.  As a result, 15 countries (six in Africa, five in Asia and 
the Pacific, and four in Latin America and the Caribbean) initiated the process of formulating national IP 
strategies/development plans, and 13 countries (four in Africa, two in the Arab region, three in Asia and 
the Pacific, and four in Latin America and the Caribbean) were still in the process of formulation and/or 
adoption at the end of 2014.  At the end of 2014/15, national IP strategies/development plans had been 
adopted and/or were under implementation in a total of 44 countries (26 in Africa, two in the Arab region, 
eight in Asia and the Pacific, and eight in Latin America and the Caribbean), of which 19 in LDCs.  

22. In line with the cooperation plans and national IP strategies and, following WIPO assistance, 
including promotional activities, the following nine countries amended their national IP legislation and/or 
joined WIPO-administered Treaties:  Kazakhstan, Kyrgyzstan, Latvia, Lithuania, Montenegro, the 
Republic of Moldova, the Russian Federation, Tajikistan and Turkmenistan.  Promotion of the importance 
of and/or assistance in the development and implementation of long-term and comprehensive national IP 
strategies to meet the needs of Member States remained a priority in 2014/15.  Six countries (Bulgaria, 
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Slovenia, Tajikistan, Turkey, Turkmenistan and Ukraine) adopted IP related national strategies and four 
countries (Albania, Georgia, Latvia and Poland) initiated the development of a new strategy. 

23. In 2014/15, the WIPO Academy initiated the implementation of a reform process and repositioning 
itself as the core entity in WIPO for providing professional training, education and capacity-building on IP 
for government officials and other stakeholders.  Throughout this process, the WIPO Academy 
endeavored to maintain the quantity, quality and frequency of the training programs regularly provided in 
order to meet the ongoing training obligations with partners; to respond to new and urgent training 
requests of Member States and other stakeholders; and to preserve the continuum of the training 
provided.  During the biennium, some 80,000 persons benefited from its programs and activities.   

24. With regard to the Professional Development Program (PDP), some 35 training courses were 
offered jointly with 22 partner institutions in Algeria, Austria, Brazil, Cameroon, Canada, Costa Rica, 
Finland, France, Germany, Indonesia, Israel, Malaysia, Mexico, Morocco, Norway, Paraguay, Peru, 
Spain, Switzerland, and the United Kingdom, as well as the World Trade Organization (WTO) and the 
Centre dôEtudes Internationales de la Propri®t® Intellectuelle (CEIPI), in Strasbourg, France.  The 
Distance Learning Program (DL) continued to attract participants from a broad group of stakeholders.  In 
2014/15, some 78,551 participants from 193 countries (67,809 under its general courses and 10,742 
under its advanced courses), a 3.6 per cent decrease from 2012/13, benefited from the enhanced e-
learning Centre (WeLC).  Of particular note, demand for the advanced courses from IP Offices, other 
governmental bodies, start-up academies and TISCs, in developing countries and LDCs, increased by 
138 per cent

4
 to an all-time high of 6,926 as compared to 2,907 in the previous biennium.  

25. In 2014, the start-up academies project was mainstreamed into the WIPO Academyôs regular 
programs following approval by the fourteenth Session of the CDIP of an independent evaluation of the 
project.  Cooperation continued, throughout the biennium with the six start-up academies that were 
established during the CDIP project phase (Colombia, Dominican Republic, Egypt, Ethiopia, Peru and 
Tunisia).  New agreements to establish national IP Training Centers (start-up academies) were signed 
with the Governments of Azerbaijan, Cambodia, Costa Rica, Ecuador, El Salvador, Georgia and Turkey.  
Further requests from Member States seeking assistance to establish national IP Training Centers were 
received in 2014/15 and will be addressed in 2016/17.  

26. Enhancing human resource capabilities to deal with the broad range of requirements for the 
effective use of IP for development and fostering innovation and creativity remained a priority throughout 
the biennium.  Focused capacity building and skills development programs were delivered to specific 
target groups such as government officials, policy-makers, IP professionals, enforcement officials, 
researchers and academics, entrepreneurs and industrialists, as well as SMEs, at the national, sub-
regional and regional levels.  Some 33 programs on effective IP asset management by SMEs, benefitting 
over 700 participants, were organized, aiming at creating a critical mass of trainers in specific countries 
with knowledge, skills and experience to provide basic assistance to SMEs on IP asset management. 

27. WIPO also strengthened its cooperation with LDCs for the development of a framework for national 
policies on innovation;  assessing technical skills needs;  facilitating access to global scientific and 
technological information platforms;  establishing innovation support infrastructure;  supporting inventories 
and capacity building in traditional knowledge.  As part of Phase II of the DA Project on Capacity building 
in the Use of Appropriate Technology Specific Technical and Scientific Information as a Solution for 
Identified Development Challenges, MoUs were signed with four LDCs (Ethiopia, Rwanda, United 
Republic of Tanzania and Uganda, and by the end of 2015, implementation of the project had begun in 
three LDCs (Ethiopia, Rwanda, and United Republic of Tanzania).    

28. In the same vein, WIPO worked closely with the United Nations Office of the High Representative 
for Least Developed Countries, Landlocked Developing Countries and Small Island Developing States in 
the context of the implementation of the Istanbul Program of Action.  In 2014, on the occasion of the 
LDCsô Ministerial Conference held in Benin, WIPO implemented an interregional partnership program in 
cooperation with the International Telecommunication Union (ITU), the United Nations Capital 
Development Fund (UNCDF) and the United Nations Industrial Development Organization (UNIDO).  In 
2015, two additional partnership cooperation fora were established, with the United Nations Economic 
Commission for Asia and the Pacific (UN ESCAP) and the United Nations Economic Commission for 
Africa (UNECA).  The partnership with UN ESCAP led to a proposal for the signing of a MoU between the 
                                                      
4
 The increase of 138 per cent in the demand for the DL advanced courses is related to the high participation of TISCs, in particular 

from Morocco, Madagascar and South Africa, and the increased availability of DL courses in all six UN languages by the end of 
2015.   



Program Performance Report 2014/15 
 

 

11 

two organizations.  The focus was on capacity building and strengthening institutions of the LDCs from 
Africa and Asia. 

29. During the biennium, the CDIP considered and discussed various documents and studies. In 
addition, the Committee approved proposals for second phases of two completed and evaluated projects, 
three new projects proposals and new activities Related to Using Copyright to Promote Access to 
Information and Creative content.  Furthermore, the Committee approved the Terms of Reference (TORs) 
for the Independent Review of the Implementation of the Development Agenda Recommendations and 
took a decision on the convening of the International Conference on Intellectual Property and 
Development. 

   
Strategic Goal IV:  Coordination and Development of Global IP Infrastructure 

 

 
 

Summary of Achievements by Expected Results 

 
 

30. With a focus on enhancing the global IP infrastructure to help meet the growing global demand on 
the IP system and facilitating the participation of developing countries and LDCs in the system, good 
progress was made in the areas of global IP databases, classifications, IP office modernization, and 
TISCs in 2014/15.  
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31. The PATENTSCOPE system was further strengthened in 2014/15 with a significant focus on 
improving access to the system in regions experiencing poor latency.  Demonstrable improvements were 
also achieved for users in Asia.  Two additional languages were developed for inclusion in the Cross 
Lingual Information Retrieval (CLIR) multilingual searching system, bringing the total number of 
languages to 14 by the end of the biennium.  WIPO Translate

5
, a statistical machine translation system 

developed in-house, was extended to include three additional and difficult language pairs by biennium 
end:  English and Korean, English and Russian, and English and Spanish, bringing the total number to 
seven, as well as expanding the coverage of English and Chinese to include descriptions and claims. 

32. The PATENTSCOPE service continued to show high levels of usage with an average of 
500,000 unique page views per day.  Use of PATENTSCOPE remained stable with over 221,000 unique 
visitors per quarter by the end of the biennium, showing that service levels for the PATENTSCOPE 
search engine are now sufficiently mature to arrive at the point of diminishing returns.  The number of 
collections in PATENTSCOPE also saw a 19 per cent increase from 2013, bringing the total number of 
national and regional collections to 43 (as compared to 36 at the end of 2013) and the total number of 
records contained to more than 50 million (as compared to 34 million at the end of 2013), a 47 per cent 
increase over 2013. 

33. With the introduction of a powerful image similarity search function, use of the Global Brand 
Database exceeded expectations in 2014/15, with a fourfold increase in the number of unique visitors per 
quarter to more than 80,000 as compared to 23,000 at the end of 2013.  The number of national 
collections more than doubled from 12 at the end of 2013 to 26 at the end of 2015.  Likewise, the total 
number of records contained in the system also more than doubled in 2014/15, from 12 million to over 24 
million records. 

34. Of particular note in the biennium was the launch in January 2015 of a new service, the Global 
Design Database for industrial designs.  By the end of 2015, just one year after its introduction, the Global 
Design Database had already reached an impressive 14,000 unique visitors per quarter.  In addition, the 
number of national collections had reached five and contained more than 1.5 million design documents.  

35. Despite uneven progress in 2014, the situation as regards International Classifications and WIPO 
IP Standards improved substantially in 2015, exceeding expectations in certain areas and trailing behind 
in others.  As regards the Nice Classification (NCL), a total of 1,480 new amendments and 25 new 
information files were introduced in the biennium.  The number of amendments represents a 94 per cent 
increase over 2012/13.  In the IPC, the modified publication platform to facilitate the use of the system, 
including a new search tool and the IPC/CPC/FI parallel viewer, was launched in April 2014.  Due to the 
increase of new revision projects coming from the IP5 Offices and from the IPC community, the number 
of new subdivisions introduced in 2015 (1,031) exceeded the annual target by 28 per cent, rebounding 
from 2014 to achieve the target.  At its fourth session, the Committee on WIPO Standards (CWS) was 
unable to adopt an agenda, resulting in informal decisions not being formalized.  Despite this set-back, 
there was one new standard adopted and one standard revised informally in 2014.  This standstill 
continued in 2015, resulting in the lack of formal approval of new Standards.  Nonetheless, the informal 
work continued in the Task Forces, groups consisting of experts nominated by the CWS members and 
observers to address specific tasks.  Several Standards are expected to be adopted when the CWS 
resumes in 2016.  The use of internet tools for accessing classifications and standards publications 
showed stable growth with visits to the IPC Publications substantially higher (a 107 per cent increase over 
2013), due to the inclusion of revised classifications and new tools.    

36. The biennium 2014/15 brought the total number of Member States that had established 
Technology Innovation Support Centers (TISCs) in their countries to 50, with 11 additional networks, a 
28 per cent increase over 2012/13.  The focus remained on reinforcing the long-term sustainability of the 
networks, and by the end of 2015, 25 TISC networks were considered sustainable.  The eTISC 
knowledge management platform continued to experience strong growth, more than doubling its 
membership to nearly 1,500 members from over 115 countries by the end of 2015, as compared to 
700 members in the previous biennium.  The eTISC platform added 16 training webinars and hosted 10 
live question-and-answer sessions with innovation support experts. 

37. To respond to the demand, the IB continued to develop the products to support IP Officesô 
business processes, in particular the Industrial Property Administration System (IPAS) and supporting 
modules.  Major new features deployed during the biennium included better support for electronic 

                                                      
5
Formerly called Translation Assistant for Patent Titles and Abstracts (TAPTA). 
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document management and support for bilingual operations, particularly for Offices working in the Arabic 
language.  Two new modules were developed and piloted in several IP Offices:  

- WIPO Publish was designed to meet Officesô needs for online publication of IP data, 
documents, legal status and dossier information, as well as data exchange needs (including 
data exchange for WIPO global databases).  It was deployed for internal use in more than 
10 Offices and for online dissemination of IP information in several other Offices.  

 
- WIPO File was designed to provide an online filing solution for small and medium offices, 

including the flexibility to be extensively customized for local conditions (e.g. for local 
payment systems).  WIPO File was successfully piloted in one IP Office and is being used 
for online filing at that Office. 

 
38. The WIPO Copyright Connection (WCC) project (successor to WIPOCOS) was also launched in 
2014, with the aim of releasing an interconnected system for the management of author and neighboring 
rights.  The system was in the final development phase at the end of 2014/15 and will be deployed in 
CMOs in developing countries and LDCs starting in 2016. 

39. Based on a specification and review process with participating Offices, a new version of the Digital 
Access Service (DAS) portal to support the revised framework of DAS 2.0 was launched in December 
2014.  The number of participating Offices remained steady at 11.  In April 2014, the WIPO Centralized 
Access to Search and Examination (CASE) was linked to the IP5 One Dossier Portal system, allowing full 
two-way exchange of dossier information between CASE and IP5 Offices.  Several new Offices registered 
to use WIPO CASE during the biennium, bringing the total number of participating Offices to 21, of which 
10 have agreed to provide their dossier information to others. 

40. In June 2014, a new multi-stakeholder entity, the Accessible Books Consortium (ABC), was 
established to increase the number of books available in accessible formats to people with print 
disabilities worldwide.  The ABC carried out three main activities:  (i) technical assistance in accessible 
book production (funded by the Governments of Australia and the Republic of Korea);  (ii) inclusive 
publishing, which promotes technologies that allow for ñborn accessibleò publishing so that new books are 
usable from the start by both sighted people and people with print disabilities;  and (iii) the ABC Book 
Service, also known as TIGAR, an international database of accessible titles in 55 languages.  Under the 
first activity, the ABC produced 1,580 educational books benefiting 23,500 print-disabled students in 
Bangladesh, India, Nepal, and Sri Lanka.  Under the second activity, the ABC sponsored the Charter for 
Accessible Publishing and the ABC International Excellence Award for Accessible Publishing.  As of the 
end of 2015, there were 4,208 downloads of accessible titles by 15 participating libraries and over 
58,000 loans of accessible books to persons who are print-disabled in the reporting period. 

 
Strategic Goal V:  World Reference Source for IP Information and Analysis 
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Summary of Achievements by Expected Results 

 
 
41. In the biennium, WIPOôs economic analysis work made significant progress towards its objective of 
promoting high quality analysis addressing economic challenges in the international IP system and 
assessing the economic effects of IP policy choices.  One major accomplishment was the publication of 
the third World Intellectual Property Report on Breakthrough Innovation and Economic Growth, which 
generated over 200 media articles and interest from policymakers and academia worldwide.  In addition, 
WIPO continued to be a co-publisher of the Global Innovation Index (GII), along with Cornell University 
and INSEAD.  In 2014/15, for the first time, the GII launches took place outside of Geneva, with the 
launches co-hosted by the Government of Australia in 2014 and the Government of the United Kingdom 
in 2015.  News and social media coverage also reached new highs compared to the previous biennium. 

42. Significant achievements in the 2014/15 biennium were also made with regard to targeted 
economic studies to support the work of WIPO committees.  Above all, three Development Agenda (DA) 
projects were concluded on IP and socioeconomic development, IP and the informal economy, and IP 
and brain drain.  A second phase of the project on IP and socioeconomic development that takes the 
underlying study work to new developing countries was also launched in 2015. 

43. Finally, the statistical work undertaken in the 2014/15 biennium also fulfilled the objective of 
providing accurate, comprehensive, and timely statistical information on the performance of the IP system 
worldwide.  Most importantly, annual statistical surveys of national and regional IP offices were conducted 
and saw the average number of responses rise to 127 compared to 112 in the previous biennium 

 
Strategic Goal VI:  International Cooperation on Building Respect for IP 
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Summary of Achievements by Expected Results 

 
44. With a view to achieving progress in the international policy dialogue among WIPO Member States 
on building respect for IP, the ninth and tenth sessions of the Advisory Committee on Enforcement (ACE) 
(March 3 to 5, 2014;  and November 23 to 25, 2015) served as a ñmarketplace of ideasò, allowing for the 
exchange of national practices and experiences.  The three day meetings showed growing interest in 
effective preventive strategies, ranging from awareness raising, new business models and supply chain 
security, to alternative mechanisms for resolving IP disputes.  The two sessions were accompanied by 
audiovisual exhibitions, presenting public communication campaigns on respect for IP and awareness 
tools for young people.   Member States agreed to exchange, at its eleventh session, information on 
national experiences on four topics:  (i) awareness building activities and strategic campaigns as a means 
for building respect for IP among the general public, especially the youth, in accordance with Member 
Statesô educational or any other priorities;  (ii) institutional arrangements concerning IP enforcement 
policies and regimes, including mechanisms to resolve IP disputes in a balanced, holistic and effective 
manner;  (iii) WIPOôs legislative assistance, with a focus on drafting national laws of enforcement that 
take into account the flexibilities, the level of development, the difference in legal tradition and the 
possible abuse of enforcement procedures;  and (iv) WIPOôs capacity building and support for training 
activities in line with relevant Development Agenda Recommendations and the ACE mandate.   

 
Strategic Goal VII:  Addressing IP in Relation to Global IP Policy Issues 

 
 

Summary of Achievements by Expected Results 
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45. At the intersection of pressing global and interconnected issues, in particular global health, climate 
change and food security, substantive progress was made in supporting an enhanced understanding 
among policy makers on the interface between global challenges and innovation and IP.  In the biennium, 
WIPO consolidated its position as a credible source of support, collaboration and reference for 
information on issues related to public policy and IP, resulting in continued requests for WIPO to 
contribute to and participate in fora by other international and non-governmental organizations, including 
WHO, WTO, NGOs, the private sector and universities.  Following its launch in November 2013, the year 
2014 marked the first full year of WIPO GREEN operations.  Through a targeted awareness raising 
campaign, the profile of WIPO GREEN was raised significantly.  The network of partners grew from 36 to 
54 in 2014 to 65 in 2015, and the number of registered users tripled from 160 in 2013 to 490 by the end 
of 2015.  The WIPO GREEN database also more than doubled its content, from 830 entries in 2013 to 
2,181 in 2015, as a result of database integration agreements and individual uploads.   

46. WIPO Re:Search ï Sharing Innovation in the Fight Against Neglected Tropical Diseases (NTDs) ï 
gained in recognition as a platform to support innovation, knowledge and technology transfer and 
capacity building related to research for NTDs, tuberculosis and malaria.  The biennium saw 52 additional 
collaborations between WIPO Re:Search Members and 20 new Members, six of which from developing 
countries, bringing the totals to 96 collaborations and 100 Members, 22 of which from developing 
countries.  In addition, the platformôs potential for technology transfer from developed to developing 
countries of IP assets, including know-how and expertise, was further demonstrated by the continued 
facilitation of research sabbaticals for six African scientists in overseas research institutions. The 
sabbaticals, which began in the last biennium, were made possible by a Fund-in-Trust from the 
Government of Australia, four of which were concluded by the end of 2014. 

47. Providing fora for participants to share ideas, expertise and information relating to the three core 
areas, in 2014/15, three WIPO Global Challenges Seminars were organized, four Global Challenges 
Briefs, and three Global Challenges Reports were published.  

48. The trilateral cooperation with WHO and WTO continued to focus on enhanced understanding 
among policymakers for the interplay between health, IP and trade.  In November 2014 and October 
2015, the fourth and fifth Trilateral Symposia took place in Geneva, exploring the challenges and 
opportunities in the health innovation area of middle-income countries, and the public policies necessary 
to ensure that rapid economic growth contributes to access and universal health coverage.  

 
Strategic Goal VIII:  A Responsive Communications Interface between WIPO, its Member States 

and All Stakeholders 

 
 

  



Program Performance Report 2014/15 
 

 

17 

Summary of Achievements by Expected Results 

 
 
49. Priorities under this goal included a continued focus on creating and delivering relevant, high 
quality content, on increasing the visibility and public understanding of WIPOôs work, and on 
strengthening the culture of service within the Organization. 

50. A more integrated content and media strategy resulted in greater communications impact for 
WIPOôs major events and product launches.  The Global Innovation Index (GII) achieved Twitter 
ñtrendingò status in London on the day of its 2015 United Kingdom launch.  Coverage in some of the 
worldôs most influential media helped position WIPOôs flagship IP reports (the GII; the World Intellectual 
Property Report (WIPR); the PCT, Madrid and the Hague Yearly Reviews; and the World Intellectual 
Property Indicators) as world reference sources for IP and innovation data.  Promotion of the WIPR 
resulted in some 200 press articles in the week following its release.  Concerted press and social media 
outreach to promote the 2014 Dakar Ministerial Conference gained wide coverage on African broadcast 
and online media, stimulating public interest in IP and development issues.  For all major events, 
webpages were published in all six languages.  Advocacy efforts in support of the Accessible Books 
Consortium (ABC) were strengthened by the production of a compelling video on ABC capacity building in 
India.   

51. Engagement by Member States and the public in the annual World IP Day campaign reached a 
record level.  The theme Movies ï A Global Passion was the focus for over 350 events reported in 
105 countries (up from 236 events in 93

6 
countries in 2013).  WIPOôs 2015 #WorldIPDay tweets gained 

5.2 million potential impressions (compared to 1.55 million in 2013) and some 900 retweets.  Participation 
was truly global with views of the webpage in Chinese exceeding the English version in 2014; while the 
highest numbers of ôlikesô of the Facebook page came respectively from India, the United States of 
America, Mexico, Egypt and Brazil. 

52. With regard to External Relations, the United Nations (UN) and its Member States concluded a 
number of major negotiating processes of relevance to WIPOôs work in 2014/15, including the adoption of 
the Addis Ababa Action Agenda (AAAA) during the Third International Conference on Financing for 
Development Conference (FFD3);  the adoption of Transforming Our World: the 2030 Agenda for 
Sustainable Development;  and the adoption of the Paris Agreement under the framework of the UN 
Framework Convention on Climate Change (UNFCCC).  As a specialized agency of the UN, and in line 
with its mandate and with WIPO DA Recommendations 30 and 40, WIPO continued to play its role in 
supporting these processes through its strategic engagement and the provision of balanced and 
evidence-based information, as well as in timely responses to specific requests for contributions and 
cooperation. 

53. WIPOôs network of External Offices formed an integral part of the Organization, designed to bring 
WIPOôs services and cooperation closer to Member States, stakeholders and partners with a view to 
enhancing efficiency and effectiveness of program delivery, as well as responding to the specific needs 

                                                      
6
 In the PPR 2012/13, it was reported that reference to the annual World IP Day campaign was reported in 89 countries.  The actual 

number of countries reporting was 93. 
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and priorities of the countries and/or regions they serve.  In 2014, the network of Offices grew to five, with 
the opening of the WIPO Offices in China (WCO) and in the Russian Federation (WRO).  The year 2015 
marked the tenth anniversary of the establishment of the WIPO Singapore Office.  The results achieved 
during the 2014/15 biennium continued to underscore the contribution that External Offices bring to the 
implementation of the Organizationôs mandate. 

 
Strategic Goal IX:  Efficient Administrative and Financial Support Structure to Enable WIPO to 

Deliver its Programs 

 
 

Summary of Achievements by Expected Results 

 
 
54. WIPOôs program and financial management continued to be strengthened throughout the biennium 
in order to utilize resources more effectively as well as to establish best practice in an area of 
administration, which deals with planning, performance management, facilitation and support for various 
operational activities across the Organization. 

55. Despite continuing economic uncertainties, WIPO closed the year with a positive overall result of 
70.3 million Swiss francs on an IPSAS basis.  Income before IPSAS adjustment in 2014/15 reached 
775.7 million Swiss francs, i.e. 62.4 million Swiss francs or 8.8 per cent higher than the 2014/15 budgeted 
income.  The 2014/15 biennial expenditure amounted to 642.6 million Swiss francs, i.e. 31.4 million Swiss 
francs or 4.7 per cent lower than the 2014/15 approved budget. 
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56. The comprehensive study of WIPOôs treasury practices and risks, launched in 2013, was 
completed in spring 2014, resulting in a series of recommendations, including with regard to the practice 
of hedging as a means to reduce exposure to foreign currency fluctuations in the PCT.  A comprehensive 
review of the proposed hedging strategy was carried out in 2015 with a final decision taken to build a 
hedging model, which will simulate the effects of hedging on the results of the 2014/15 biennium and 
those of the year 2016.  Following extensive research amongst various banks and financial institutions 
and a study of the many investment policies in operation throughout the UN system, a new investment 
policy for the Organization was prepared and approved by Member States in 2015.   

57. Good progress was made during the biennium with respect to further embedding a results-based 
culture and strengthening WIPOôs performance management cycle.  The biennial and annual 
workplanning processes continued to be enhanced.  In 2014, position level planning was introduced, 
driving linkages between the Programsô expected results and individual staff objectives closer together, 
leading to increased transparency and accuracy with regard to personnel resource allocation and 
utilization. 

58. Further integration of the ERP components in 2014/15 also enabled improved reporting capabilities 
and analytical tools.  For the first time in 2014, the Administrative Integrated Management System (AIMS) 
financial and the EPM planning systems were integrated, allowing for improved reporting on budget 
versus actual expenditure from EPM.  In addition, the ERP Human Resources (HR)/Payroll system was 
brought into operation in January of 2014, and integration with the EPM planning system was completed 
in April, resulting in significantly enhanced position management capabilities.  The Business Intelligence 
(BI) module evolved during the biennium, with initial management dashboards having been developed 
and released to core administrative areas (HRMD, Procurement and Travel, and Program Planning and 
Finance) in 2014 and released organization wide in 2015.  A Risk Management dashboard was also 
developed and released in 2015. 

59. In accordance with the Risk Management Roadmap, a formalized and coherent risk management 
and internal controls framework for the Organization was developed, including WIPOôs Accountability 
Framework, WIPOôs Risk Appetite Statement, establishment of the Risk Management Group (RMG), 
issuance of the Risk Management Policy, and the development of a Risk Management and Internal 
Controls Manual.   

60. In order to facilitate real-time access to risk and control information, to support proactive risk and 
control management, as well as to render efficient responses to audit bodies, an Enterprise Risk 
Management (ERM) tool was implemented in the second half of 2014 and used to support the 
2015 workplanning process as well as the 2016/17 Program and Budget process. 

61. The 2014/15 biennium saw the first biennium of implementation of the Human Resource (HR) 
Strategy, which was approved by Member States in 2013.  Progress also continued to be made on 
mainstreaming organizational design and workforce planning as fully integrated key business activities.  
Achievements for the biennium included:  (i) increased manager engagement in workforce planning 
through delivery of introductory workshops as well as development of related guidelines; (ii) development 
of 2014/15 workforce action plans for each organizational unit to capture key HR-related actions to meet 
business needs;  (iii) an organization-wide exercise to update all job descriptions, ensuring that they 
accurately reflect business priorities;  and (iv) a more systematic and closer alignment of job descriptions 
and annual workplans.  As part of the workforce planning exercise mangers were encouraged to consider 
the optimal mix of resources to efficiently address their business needs.   

62. In 2014, WIPO issued its first Gender Equality Policy, with the twin objectives of mainstreaming the 
gender perspective in WIPO activities, and a time-specific goal for achieving gender balance at all staffing 
levels.  While the percentage of women at the P4 level (46.1 per cent) represented a 2.7 percentage point 
increase over the 2013 baseline, fully achieving the target, gender balance targets remained challenging 
at the more senior management levels.  New appointments of women at P5 and D1 levels succeeded in 
avoiding any widening of the gender gap following separations of female staff at these levels, however 
women at the D2 level saw a decrease of 11.1 percentage points, as compared to 2013.  Nevertheless, 
these percentages represented the highest ever in WIPOôs history.  Accordingly, a network of gender 
focal points covering all WIPO Programs was established, and WIPO joined the Geneva Champions 
network in its collective commitment to promote women in the workplace. 

63. The regularization process for long-serving temporary employees (LSTEs) was completed in 2014, 
with 31 LSTEs regularized in 2014 following a competition.  In addition, 40 fixed term posts were 
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advertised for the regularization of continuing functions during the biennium (17 in 2014 and 23 in 2015), 
30 of which were completed by the end of 2015.  The biennium continued to witness a significant level of 
recruitment activity, which resulted in a slower average recruitment time for the biennium of 19.77 weeks, 
as compared to 16.03 weeks for 2012/13.  For the biennium, there were a total of 255 competitions (183 
for fixed-term posts, a 29 per cent increase from 2012/13, and 72 for temporary positions).  In total, some 
30,320 applications were received.  Modernization of HRMD systems and processes also continued.  
Development of a new integrated recruitment platform (using Taleo) was launched in 2015 and is 
expected to deliver further efficiencies in recruitment.   

64. In 2014/15, procurement and travel made good progress towards achieving targets through a 
series of measures with a view to optimizing the cost of WIPO procured goods and services and 
streamlining its processes, resulting in in overall savings of 3.8 million Swiss francs in 2015 and 
2.6 million Swiss francs in 2014.  As regards travel expenditure, the average ticket cost was reduced by 
14 per cent in 2015 to 1,484 Swiss francs from 1,728 Swiss francs in 2013, a significant savings over the 
biennium.  Since the implementation of the new Online Bookng Tool (OBT) in December 2014, the total 
average transaction fee also decreased by 20 per cent, despite the increase in the agency fee resulting 
from a change in the supplier.  It should also be noted that a substantial effort was made to reduce travel 
expenditure during the biennium, leading to a decrease in both the number of tickets issued and the 
number of late travel submissions.  Through close monitoring of the administrative process, the average 
lead time to process purchase requisitions was reduced by half over the last five years, resulting in 
greater efficiency and more agility in procuring goods and services.  It should also be noted that the 
percentage of locally sourced goods and services for development activities increased to 57 per cent in 
2015, a nine per cent increase over 2013 and a 12 per cent increase over 2014. 

65. As regards ICT enhancements, specific accomplishments in 2014/15 included:  a review of service 
contracts and operational processes to ensure more cost-effective operations, which resulted in savings 
of approximately 460,000 Swiss francs as compared to 2013;  the successful establishment and testing of 
a high level ICT disaster recovery capability to support the PCT System;  completion of the ICT 
infrastructure for the new WIPO Conference Hall in time for its opening for the twenty-second session of 
the PBC and the fifty-fourth series of meetings of the WIPO Assemblies;  a new Global Office Architecture 
(GOA) solution for WIPOôs EOs to provide secure connectivity to all of WIPOôs administrative IT systems 
hosted at headquarters, together with centralized and consistent IT services;  the establishment of 
Service Delivery Agreements (SDAs) to explicitly capture the ICT needs for the specific business areas 
and also to enable more systematic tracking and monitoring;  and the implementation of an advanced fax 
system to seamlessly integrate with computer systems for Madrid, as well as internal administrative 
systems, resulting in greater efficiency and significantly reducing fax error rates. 

66. In the field of information assurance, as part of the continuous improvement process promoted by 
the ISO 27001 Standard, in October 2014, the PCT underwent the second round of external surveillance 
audits for the ISO 27001 certification, and at the same time migrated the certification from the 2005 
version to the latest ISO 27001:2013.  In October 2015, the certification was expanded to include both the 
Madrid and the Hague operations, in addition to PCT.  Simulated phishing campaigns, first launched in 
2014, continued to raise user awareness of information security threats, as evidenced by a sharp 
increase in users reporting phishing (from one per cent in 2014 to 59 per cent in 2015), as well as a 
10 per cent decline in users that fell for phishing campaigns (from an average of 17 per cent in 2014 to an 
average of seven per cent in 2015). 

67. The WIPO Language Policy continued to be effectively implemented by extending the six language 
coverage to Working Groups in a phased and cost-effective approach.  According to the timeline set by 
Member States, coverage was extended in 2014/15 to:  (i) the PCT Working Group;  (ii) the Working 
Group on the Legal Development of the Hague System for the International Registration of Industrial 
Designs;  (iii) the Working Group on the Legal Development of the Madrid System for the International 
Registration of Marks;  and (iv) the IPC Revision Working Group.  

68. A key achievement in 2014/15 was the inauguration of the new WIPO Conference Hall.  The New 
Conference Hall Project was delivered in several stages, with various technical and system tests carried 
out in parallel, area by area.  The new Access Center was delivered in July 2014; the exterior landscaping 
between the New Building, the new WIPO Conference Hall and the AB Building was delivered at the end 
of August 2014; the new WIPO Conference Hall per se was delivered at the end of August and was 
available for the holding of the PBC session from September 1 to 5, 2014; the entirety of the new and 
renovated construction was completed in September 2014 in the new WIPO Conference Hall and three 
floors of the AB Building, and made available for the session of the WIPO Assemblies from September 22 
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to 30, 2014, which included the inauguration of the new WIPO Conference Hall on the opening day in the 
presence of WIPO Member States and observers, officials from the Host Country (federal, cantonal and 
municipal levels), representatives from other UN Agencies, and from the 70-odd companies and firms that 
had contributed to the construction and completion of the Project.  A number of elements of the exterior 
landscaping were dealt with in the course of 2015.  The Project was completed on time for the WIPO 
Assemblies, even though it was delayed from April 2014 to September 2014, in view of the complexity of 
the worksite, in particular in the last few months. 

69. The biennium 2014/15 also saw the finalization and advancement of a number of important safety 
and security achievements, notably the opening of the new WIPO Access Center (AB reception) and the 
Security Coordination Operations Center (SCOC), in time to successfully support the twenty-second 
session of the PBC and the WIPO Assemblies in 2014 as well as over 200 conferences and events in 
2015 attended by staff, delegates, visitors, and the public.  In addition, the Headquarters Minimum 
Operating Security Standards (H-MOSS) project was completed in 2015, resulting in enhancements that 
significantly strengthened safety and security management throughout the WIPO campus.  

 

III. CONSOLIDATED BUDGET AND ACTUAL EXPENDITURE 2014/15 
 
 

Table 1:  2014/15 Summary by Program 
(in thousands of Swiss francs) 

 

 

 2014/15  2014/15  2014/15 
 Approved Budget   Final Budget 

after Transfers 

 Expenditure 

1    Patent Law 4,950                  5,390                  5,354                  

2    Trademarks, Industrial Designs and Geographical 

Indications

6,162                  5,530                  5,192                  

3    Copyright and Related Rights 16,430                16,764                16,140                

4    Traditional Knowledge, Traditional Cultural Expressions 

and Genetic Resources

7,864                  6,372                  5,438                  

5    The PCT System 197,973              195,354              186,155              

6    Madrid and Lisbon Systems 55,245                57,428                55,709                

7    Arbitration, Mediation and Domain Names 11,175                10,947                9,879                  

8    Development Agenda Coordination 4,341                  3,519                  3,138                  

9    Africa, Arab, Asia and the Pacific, Latin America and the 

Caribbean Countries, Least Developed Countries

32,325                31,485                29,067                

10  Cooperation with Certain Countries in Europe and Asia 8,443                  8,338                  7,644                  

11  The WIPO Academy 11,883                11,714                11,845                

12  International Classifications and Standards 7,317                  7,298                  7,507                  

13  Global Databases 4,692                  5,060                  4,954                  

14  Services for Access to Information and Knowledge 7,539                  6,830                  6,860                  

15  Business Solutions for IP Offices 11,628                12,050                11,940                

16  Economics and Statistics 5,336                  5,165                  4,903                  

17  Building Respect for IP 3,989                  4,160                  3,811                  

18  IP and Global Challenges 6,938                  7,056                  6,707                  

19  Communications 17,257                16,506                15,961                

20  External Relations, Partnerships and External Offices 12,435                12,515                11,036                

21  Executive Management 18,945                20,827                18,642                

22  Program and Resource Management 28,032                28,162                27,397                

23  Human Resources Management and Development 23,561                25,189                24,699                

24  General Support Services 47,400                47,883                46,526                

25  Information and Communication Technology 45,269                48,676                47,968                

26  Internal Oversight 5,116                  4,972                  4,550                  

27  Conference and Language Services 41,117                39,383                35,782                

28  Safety and Security 10,786                11,604                11,272                

29  New Conference Hall 834                    4,303                  4,108                  

30  SMEs and Innovation 6,696                  5,508                  5,503                  

31  The Hague System 7,587                  7,303                  6,909                  

Unallocated 4,727                  701                    -                     

GRAND TOTAL               673,993               673,993               642,597 
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Table 2:  2014/15 Summary by Expected Result  

(in thousands of Swiss francs) 
 

 
  

2014/15 Approved 

Budget

2014/15 Final 

Budget after 

Transfers

2014/15 

Expenditure

I.1 Enhanced cooperation among Member States on development of balanced international 

normative framew orks for IP and agreement on specif ic topics on w hich international 

instruments are agreed

                    15,734                     12,498                     11,624 

I.2 Tailored and balanced IP legislative, regulatory and policy framew orks                       7,899                     12,038                     10,949 

I.3 Increased protection of State emblems and names and emblems of International 

Intergovernmental Organizations

                         439                          763                          750 

II.1 Increased use of the PCT route for f iling international patent applications                     24,062                     22,412                     20,597 

II.2 Improvement of the PCT system                       3,106                       3,862                       4,004 

II.3 Improved productivity and service quality of PCT operations                   172,856                   171,056                   163,181 

II.4 Wider and better use of the Hague system, including by developing countries and LDCs                       5,953                       5,844                       5,364 

II.5 Improved productivity and service quality of the Hague operations                       2,351                       2,400                       2,399 

II.6 Wider and better use of the Madrid & Lisbon systems, including by developing countries and 

LDCs

                    15,658                     18,220                     17,244 

II.7 Improved productivity and service quality of Madrid & Lisbon operations                     40,932                     40,885                     39,925 

II.8 International and domestic intellectual property disputes are increasingly prevented or resolved 

through WIPO mediation, arbitration and other alternative dispute resolution methods

                      3,557                       4,163                       3,646 

II.9 Effective intellectual property protection in the gTLDs and the ccTLDs                       7,889                       7,531                       6,928 

III.1 National innovation and IP strategies and plans consistent w ith national development objectives                     13,616                     10,522                       9,486 

III.2 Enhanced human resource capacities able to deal w ith the broad range of requirements for 

the effective use of IP for development in developing countries, LDCs and countries w ith 

economies in transition

                    36,956                     32,734                     31,459 

III.3 Mainstreaming of the DA recommendations in the w ork of WIPO                       4,199                       3,381                       2,972 

III.4 Strengthened cooperation mechanisms and programs tailored to the needs of developing 

countries and LDCs

                      5,398                       5,144                       5,055 

III.5 Enhanced understanding of the DA by Member States, IGOs, civil society and other 

stakeholders

                         509                          450                          408 

III.6 Increased capacity of SMEs to successfully use IP to support innovation                       4,419                       4,066                       4,065 

IV.1 Updated and globally accepted system of international classif ications and WIPO standards to 

facilitate access, use and dissemination of IP information among stakeholders in the w orld

                      7,317                       7,298                       7,507 

IV.2 Enhanced access to, and use of, IP information by IP institutions and the public to promote 

innovation and creativity

                    18,046                     21,217                     20,748 

IV.3 Broad geographical coverage of the content and use of WIPO Global IP Databases                       2,810                       1,296                       1,080 

IV.4 Enhanced technical and know ledge infrastructure for IP Offices and other IP institutions 

leading to better services (cheaper, faster, higher quality) to their stakeholders

                    17,284                     18,037                     17,557 

V.1 Wider and better use of WIPO IP statistical information                       2,141                       2,209                       2,109 

V.2 Wider and better use of WIPO economic analysis in policy formulation                       4,261                       3,918                       3,800 

VI.1 Progress in the international policy dialogue among WIPO Member States on building respect 

for IP, guided by Recommendation 45 of the WIPO Development Agenda

                         429                       1,119                       1,054 

VI.2 Systematic, effective and transparent cooperation and coordination betw een the w ork of 

WIPO and other international organizations in the f ield of building respect for IP

                      1,124                          732                          695 

VII.2 IP-based platforms and tools are used for know ledge transfer, technology adaption and 

diffusion from developed to developing countries, particularly least developed countries, to 

address global challenges

                      4,401                       3,503                       3,348 

VII.3 Grow ing credibility of WIPO as a forum for analysis of issues in the f ield of IP and competition 

policy

                      2,032                       1,959                       1,754 

VIII.1 More effective communication to a broad public about intellectual property and WIPOôs role                    12,882                     12,923                     12,335 

VIII.2 Improved service orientation and responsiveness to inquiries                       5,536                       5,805                       5,590 

VIII.3 Effective engagement w ith Member States                       6,747                       8,100                       7,273 

VIII.4 Open, transparent and responsive interaction w ith non-governmental stakeholders                       1,771                       1,317                       1,388 

VIII.5 WIPO effectively interacts and partners w ith UN and other IGO processes and negotiations                       5,949                       9,112                       8,176 

IX.1 Effective, eff icient, quality and customer-oriented support services both to internal clients and 

to external stakeholders

                  150,797                   156,682                   151,129 

IX.2 An agile and smooth functioning Secretariat w ith a w ell managed and appropriately skilled 

w orkforce w hich is effectively delivering results

                    36,603                     33,654                     32,204 

IX.3 An enabling w orking environment supported by an effective regulatory framew ork and 

appropriate channels to address staff concerns

                      2,971                       2,238                       1,837 

IX.4 An environmentally and socially responsible Organization in w hich WIPO staff, delegates, 

visitors and information and physical assets are safe and secure

                    13,992                     16,607                     15,866 

IX.8 Improved accountability, organizational learning, value for money, stew ardship, internal control 

and corporate governance through assistance from effective and independent oversight

                      6,641                       7,594                       7,092 

Unallocated                       4,727                          701                            -   

673,993                  673,993                  642,597                  

Expected Result No. and Description 
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IV. REPORT ON DEVELOPMENT EXPENDITURES 2014/15 
 
 
70. The Program and Budget 2014/15 (Table 6) provided an estimate of development expenditure for 
the biennium 2014/15 by Program (Program and Budget 2014/15 Table 6) and by Expected Result 
(Results Framework table on page 14 (English version) in the Program and Budget 2014/15).  In 2014/15, 
expenditure is qualified as development expenditure, only where the beneficiary is a developing country 
and the equivalent expenditure is not available for developed countries.  These amounts exclude 
foregone revenues resulting from the fee reductions accorded under the international registration systems 
for applicants from developing countries

7
.  This Report provides an overview of actual development 

expenditure in the biennium 2014/15.   

71. It is recalled that a comprehensive estimation of development expenditure was introduced for the 
first time in the revised Program and Budget 2008/09.  The 2010/11 methodology was, as in 2008/09, 
based on high level estimations at the Program level.  In 2012/13, the approach was significantly refined 
using a detailed bottom-up activity-level approach.  This revised approach, complemented by the 
establishment of development expenditure tracking mechanisms through the ERP, has led to more 
refined reporting on development expenditure.  The methodology applied to estimate the development 
share of the budget for 2014/15 was fully in line and consistent with the methodology adopted in 2012/13.  
This mechanism was further refined for the biennium 2014/15 with the introduction of a more accurate 
methodology for allocation of personnel resources at the activity level.  The estimated development 
expenditure in 2014/15 by Program was thus compiled by applying the above development expenditure 
definition to Program activities in close consultation with Program Managers.   

72. Tables 3 and 4 below provide an overview of the estimated development expenditure by Program 
and by Expected Result, based on the Final Budget after Transfers and actual expenditure in 2014/15.  
For further information on the development-related results achieved and on budget utilization in the 
biennium, please refer to the individual Program performance assessments in this report. 

73. Explanations of differences between the Approved Budget, the Final Budget after Transfers and 
actual expenditure in the biennium 2014/15 are contained within the Resource Utilization commentaries 
under each Program.      

Table 3:  2014/15 Development Expenditure by Program 
(in thousands of Swiss francs) 

 

 
 

                                                      
7
 Consistent with past practice, countries with economies in transition were included for the purpose of the Program and Budget. 

Approved 

Budget

DA

 Projects

Total w/DA 

Projects

Budget after 

transfers

DA

 Projects

Total w/DA 

Projects 

Proposed 

Budget

DA

 Projects

Total w/DA 

Projects 

1     Patent Law 4,139           -              4,139           4,653           -              4,653           4,654           -              4,654           

2     Trademarks, Industrial Designs and Geographical Indications 3,157           487              3,644           2,412           487              2,899           2,317           351              2,668           

3     Copyright and Related Rights 12,812         283              13,095         13,557         659              14,215         13,149         513              13,662         

4     
Traditional Know ledge, Traditional Cultural Expressions and Genetic 

Resources
5,576           -              5,576           5,136           -              5,136           4,460           -              4,460           

5     The PCT System 4,727           -              4,727           5,831           433              6,264           5,133           393              5,527           

6     Madrid and Lisbon Systems 6,889           -              6,889           6,805           -              6,805           6,489           -              6,489           

7     WIPO Arbitration and Mediation Center 188              -              188              147              -              147              133              -              133              

8     Development Agenda Coordination 4,341           -              4,341           3,519           -              3,519           3,138           -              3,138           

9     
Africa, Arab, Asia and the Pacif ic, Latin America and the Caribbean 

Countries, Least Developed Countries
32,325         -              32,325         31,268         217              31,485         28,933         134              29,067         

10   Cooperation w ith Certain Countries in Europe and Asia 7,518           -              7,518           6,908           -              6,908           6,379           -              6,379           

11   The WIPO Academy 11,883         -              11,883         11,714         -              11,714         11,845         -              11,845         

12   International Classif ications and Standards 1,181           -              1,181           1,480           -              1,480           1,381           -              1,381           

13   Global Databases 1,173           -              1,173           1,266           -              1,266           1,238           -              1,238           

14   Services for Access to Information and Know ledge 7,293           -              7,293           6,081           26                6,107           6,158           26                6,184           

15   Business Solutions for IP Offices 9,323           -              9,323           9,577           -              9,577           9,849           -              9,849           

16   Economics and Statistics 404              801              1,205           715              267              982              569              105              674              

17   Building Respect for IP 3,550           -              3,550           3,738           -              3,738           3,425           -              3,425           

18   IP and Global Challenges 5,426           -              5,426           4,718           -              4,718           4,369           -              4,369           

19   Communications 6,481           -              6,481           5,607           -              5,607           5,258           -              5,258           

20   External Relations, Partnerships and External Offices 5,621           -              5,621           5,715           -              5,715           4,778           -              4,778           

21   Executive Management 1,939           -              1,939           2,313           -              2,313           2,085           -              2,085           

24   General Support Services 738              -              738              826              -              826              800              -              800              

26   Internal Oversight 937              -              937              525              -              525              458              -              458              

30   SMEs and Innovation 6,507           -              6,507           5,508           -              5,508           5,503           -              5,503           

TOTAL 144,128       1,571           145,699       140,017       2,088           142,105       132,500       1,524           134,023       

Development Expenditure as % of total budget/total expenditure 21.4% 20.8% 20.6%

 Programs  (relevant shares of program resources)

2014/15 Approved Budget 2014/15 Final Budget after Transfers 2014/15 Expenditure
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Table 4:  2014/15 Development Expenditure by Expected Result* 

(in thousands of Swiss francs) 

 

 
  

2014/15 Approved 

Budget: 

Development 

Expenditure

2014/15 Final 

Budget after 

Transfers: 

Development 

Expenditure

2014/15 

Expenditure: 

Development 

Expenditure

I.1 Enhanced cooperation among Member States on development of balanced international normative 

framew orks for IP and agreement on specif ic topics on w hich international instruments are agreed

                      8,772                       7,740                       7,248 

I.2 Tailored and balanced IP legislative, regulatory and policy framew orks                       7,899                     11,884                     10,829 

I.3 Increased protection of State emblems and names and emblems of International Intergovernmental 

Organizations

                           -                              -                              -   

II.1 Increased use of the PCT route for f iling international patent applications                       5,022                       6,379                       5,476 

II.2 Improvement of the PCT system                          206                          296                          304 

II.3 Improved productivity and service quality of PCT operations                            -                              -                              -   

II.4 Wider and better use of the Hague system, including by developing countries and LDCs                          354                          252                          234 

II.5 Improved productivity and service quality of the Hague operations                            -                              -                              -   

II.6 Wider and better use of the Madrid & Lisbon systems, including by developing countries and LDCs                       6,549                       6,415                       6,031 

II.7 Improved productivity and service quality of Madrid & Lisbon operations                          958                          956                          909 

II.8 International and domestic intellectual property disputes are increasingly prevented or resolved 

through WIPO mediation, arbitration and other alternative dispute resolution methods

                         291                          400                          344 

II.9 Effective intellectual property protection in the gTLDs and the ccTLDs                          169                          121                          111 

III.1 National innovation and IP strategies and plans consistent w ith national development objectives                     13,616                     10,522                       9,486 

III.2 Enhanced human resource capacities able to deal w ith the broad range of requirements for the 

effective use of IP for development in developing countries, LDCs and countries w ith economies in 

transition

                    36,716                     32,579                     31,312 

III.3 Mainstreaming of the DA recommendations in the w ork of WIPO                       4,199                       3,381                       2,972 

III.4 Strengthened cooperation mechanisms and programs tailored to the needs of developing countries 

and LDCs

                      5,398                       5,144                       5,055 

III.5 Enhanced understanding of the DA by Member States, IGOs, civil society and other stakeholders                          509                          450                          408 

III.6 Increased capacity of SMEs to successfully use IP to support innovation                       4,231                       4,066                       4,065 

IV.1 Updated and globally accepted system of international classif ications and WIPO standards to 

facilitate access, use and dissemination of IP information among stakeholders in the w orld

                      1,181                       1,480                       1,381 

IV.2 Enhanced access to, and use of, IP information by IP institutions and the public to promote 

innovation and creativity

                    14,991                     16,168                     15,741 

IV.3 Broad geographical coverage of the content and use of WIPO Global IP Databases                          702                          324                          270 

IV.4 Enhanced technical and know ledge infrastructure for IP Offices and other IP institutions leading to 

better services (cheaper, faster, higher quality) to their stakeholders

                    14,704                     15,387                     15,277 

V.1 Wider and better use of WIPO IP statistical information                            -                              -                              -   

V.2 Wider and better use of WIPO economic analysis in policy formulation                       2,270                       1,944                       1,679 

VI.1 Progress in the international policy dialogue among WIPO Member States on building respect for IP, 

guided by Recommendation 45 of the WIPO Development Agenda

                         305                          637                          585 

VI.2 Systematic, effective and transparent cooperation and coordination betw een the w ork of WIPO 

and other international organizations in the f ield of building respect for IP

                         843                          382                          348 

VII.2 IP-based platforms and tools are used for know ledge transfer, technology adaption and diffusion 

from developed to developing countries, particularly least developed countries, to address global 

challenges

                      3,081                       2,528                       2,400 

VII.3 Grow ing credibility of WIPO as a forum for analysis of issues in the f ield of IP and competition 

policy

                      2,032                       1,959                       1,754 

VIII.1 More effective communication to a broad public about intellectual property and WIPOôs role                      4,963                       3,940                       3,557 

VIII.2 Improved service orientation and responsiveness to inquiries                       2,024                       2,675                       2,551 

VIII.3 Effective engagement w ith Member States                            -                              -                              -   

VIII.4 Open, transparent and responsive interaction w ith non-governmental stakeholders                            -                              -                              -   

VIII.5 WIPO effectively interacts and partners w ith UN and other IGO processes and negotiations                       2,778                       3,571                       3,240 

IX.1 Effective, eff icient, quality and customer-oriented support services both to internal clients and to 

external stakeholders

                           -                              -                              -   

IX.2 An agile and smooth functioning Secretariat w ith a w ell managed and appropriately skilled 

w orkforce w hich is effectively delivering results

                           -                              -                              -   

IX.3 An enabling w orking environment supported by an effective regulatory framew ork and appropriate 

channels to address staff concerns

                           -                              -                              -   

IX.4 An environmentally and socially responsible Organization in w hich WIPO staff, delegates, visitors 

and information and physical assets are safe and secure

                           -                              -                              -   

IX.8 Improved accountability, organizational learning, value for money, stew ardship, internal control and 

corporate governance through assistance from effective and independent oversight

                         937                          525                          458 

145,699                  142,105                  134,023                  

Expected Result No. and Description 
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V. REPORT ON THE IMPLEMENTATION OF COST EFFICIENCY MEASURES  
IN THE 2014/15 BIENNIUM  

 
 

COST EFFICIENCIES REALIZED IN 2014/15 
 

Cost efficiency 
 
 
 

2014  
Annual 
Savings 

(Swiss francs)* 

2015 
Annual 
Savings 

(Swiss francs)** 

Unit cost 
decrease for 

2014* 
(Swiss francs) 

Unit cost decrease 
for 2015 

(Swiss francs) 

 

Notes 
 

A B C D E F 

Lower overall costs 
for the processing of 
published 
international PCT 
applications resulting 
from enhanced 
processing of 
financial 
commitments for the 
outsourcing of 
translation services, 
and an increase in 
productivity 

   A reduction 
from  722 CHF 
in 2013 to 662 
CHF  in 2014  
(i.e. 60 CHF or 
8.3% 
decrease) 

 An increase from 
662 CHF in 2014 to 
735 CHF in 2015 
(i.e. 73 CHF or 
11%) 

The unit cost is defined as 
the average cost of 
producing one unit of 
output.  The unit cost 
calculation takes into 
account the total cost of 
production which 
comprises expenditure 
relating exclusively to the 
PCT System and 
expenditure of activities 
supporting the system.  
(For more details, please 
refer to the PPR 2014/15).   
 

Lower cost of 
processing a 
new/renewed 
international 
registration under the 
Madrid System 

   A decrease from 
837 CHF in 2014 to 
743 CHF in 2015 
(i.e. 94 CHF or 
11%) 

Please refer to the PPR 
2014/15 for more 
information on the 
indicators for the Madrid 
System operations.  

Reduction in the cost 
of home leave travel 
resulting from the 
implementation of the 
new home leave 
travel policy (OI 
22/2014) 

n/a  267,000   The implementation of the 
new home leave travel 
policy started in 2015.   

Lower average air 
ticket price resulting 
from the 
implementation of 
new technology 
travel tools offering 
more economical 
fares (restrictive or 
non-refundable fares) 
configured in full 
compliance with 
WIPO travel policy 
and influencing 
advance ticketing.   

   A reduction 
from 1,728 
CHF in 2013 to 
1,598 CHF in 
2014  (7.5% 
decrease from 
2013) 

A further reduction 
to 1,481 CHF in 
2015 (7.3% 
decrease from 
2014)  

2014: A substantial effort 
was made to reduce travel 
expenditure leading to a 
decrease in both the 
number of tickets issued 
and the number of late 
travel submissions. 
 
2015: The implementation 
of an Online Booking Tool 
(OBT) and the reporting on 
late travel authorization 
submissions (i.e. 16 days 
prior to departure) have 
improved early booking 
rates, resulting in cheaper 
fares available on the 
market (the average ticket 
fare includes tickets issued 
through the Travel agent, 
UNDP and self-purchased 
ones).   
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Cost efficiency 
 
 
 

2014  
Annual 
Savings 

(Swiss francs)* 

2015 
Annual 
Savings 

(Swiss francs)** 

Unit cost 
decrease for 

2014* 
(Swiss francs) 

Unit cost decrease 
for 2015 

(Swiss francs) 

 

Notes 
 

A B C D E F 

Lower average 
transaction fee paid 
overall to the travel 
agent, UNDP and 
Online booking tool.   

  119 95 Enforcing the use of the 
OBT for all simple trips 
(one destination) resulted 
in 69% of the total number 
of tickets being issued by 
the Travel Agent and a 
decrease in the average 
transaction fee.  

Cost savings for 
goods and services 
procured by WIPO 

2,663,000 3,826,361    2014: savings of 1,598,000 
CHF have been realized 
through the Common 
Procurement Activities 
Group (CPAG) and 
1,064,000 CHF realized 
from WIPO negotiations 
after tenders or 
negotiations with sole 
suppliers. 
 
2015: savings of 1,316,919 
CHF have been realized 
through the Common 
Procurement Activities 
Group (CPAG) and 
2,509,442 CHF realized 
from WIPO negotiations 
after tenders or 
negotiations with sole 
suppliers. 

Reduction in energy 
consumption for the 
Cooling System 
using Geneva Lake 
water instead of city 
water that does not 
require use of 
machines to 
decrease water 
temperature and thus 
generates savings in 
electricity and water 
consumption for the 
operation of the 
Cooling System 

35,000  75,000     2014: AB Building:  
Reduction in electricity and 
water consumption due to 
connection of the AB 
Building to the cooling 
system.  The connection 
was completed mid-year; 
hence savings were only 
realized in the second 
semester. 
 
2015: AB Building:  cost 
savings for the full year 
(70,000 CHF).   
 
2015: PCT Building:  
connection to the Geneva 
Lake cooling system 
operational as from 
November  2015 (hence 
savings of 5,000 CHF for 2 
months)  

Reduction in 
electricity 
consumption in all 
WIPO buildings 
resulting from the 
installation of light 
presence detectors, 
energy-efficient light 
bulbs, light timing 
service in parking 
and new more 
efficient electric 
closets for the 

15,000  45,000     Measures implemented 
during 2014 resulted in 
savings of 15,000 CHF in 
2014 and 30,000 CHF in 
2015. 
 
Measures continued to be 
implemented on other 
floors and other areas of 
the buildings on the WIPO 
Campus and produced 
additional savings of 
15,000 CHF in 2015. 
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Cost efficiency 
 
 
 

2014  
Annual 
Savings 

(Swiss francs)* 

2015 
Annual 
Savings 

(Swiss francs)** 

Unit cost 
decrease for 

2014* 
(Swiss francs) 

Unit cost decrease 
for 2015 

(Swiss francs) 

 

Notes 
 

A B C D E F 

operation of electrical 
installations in all 
floors of all buildings. 

Reduction in water 
consumption 
resulting, inter alia, 
from the use of lake 
water instead of city 
water 

19,500  125,500      

Reduction in 
electricity tariff due to 
new provider 
contracted after 
tender with other UN 
agencies in Geneva 

n/a  164,000 
 

  The contract with the new 
provider came into effect 
on January 1, 2015. 

Termination of the 
leases of site storage 
areas 
 

12,178  
(7,845 CHF 
for Meyrin IV 
and  
4,333 CHF 
for La Praille) 
 

 54,150 
(31,380 CHF 
for Meyrin IV,  
15,000 CHF 
for La Praille 
and  
7,770 CHF 
for Meyrin II) 
 
 

  Meyrin IV storage 
terminated on September 
30, 2014.  La Praille 
storage terminated in 
November 2014. 
 
In 2015, advance 
termination of storage 
lease for Meyrin II (in 
advance of contractual 
date at end January 2016, 
and due to agreement with 
subsequent tenant). 

Termination of 32 
abonnements in 
Parking des Nations 
in several batches 
between August and 
December 2014. 

3,404   61,440 
 

     
 

Termination of 
additional 20 
abonnements in 
Parking des Nations 
in several batches in 
2015 
 

n/a 
 

62,052 
 

 

   

Termination of 5 
abonnements in the 
CAM Building 
Parking in 2015 
 

n/a 
 

8,340 
 

   

Reduction in the use 
of office supplies 

8,193  9,269 
 

    The savings made in 2014 
were slightly increased in 
2015. 

Implementation of a 
Mobile Device 
Management (MDM) 
system with more 
integrated services 
offered at a lower 
cost. (OI 17/2014) 

112,691  277,540 A reduction in 
average 
monthly cost of 
device from 
177 CHF in 
2013 to 111 
CHF in 2014 
by 37% 

An increase in 
average monthly 
cost of device from 
111 in 2014 to 115 
in 2015 by 3.6%.  
The average cost 
in 2015 is still 
significantly lower 
than the cost in 
2013. 

Total expenditures related 
to the Swisscom 
subscription decreased 
from 799,815 CHF in 2013 
(374 devices at end of 
year) to 520,430 CHF in 
2014 (404 devices at end 
of year).   A one-time 
project cost of 166,784 
CHF was incurred in 2014 
covering a new device 
renewal, Swisscom Credit 
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Cost efficiency 
 
 
 

2014  
Annual 
Savings 

(Swiss francs)* 

2015 
Annual 
Savings 

(Swiss francs)** 

Unit cost 
decrease for 

2014* 
(Swiss francs) 

Unit cost decrease 
for 2015 

(Swiss francs) 

 

Notes 
 

A B C D E F 

Note for device purchase, 
MDM licenses and MDM 
Infrastructure Setup. In 
2015, the total 
expenditures were 522,276 
CHF (364 devices at end 
of year). 
 

Implementation of 
new mailbox 
management policy 
as of March, 2015 

n/a 
 

70,000   The new policy resulted in 
the archiving and 
progressive clean-up of 
over 1,480 old mailboxes 
during the course of 2015. 
The net reduction 
amounting to 
approximately 113,000 
CHF per year will continue 
to be realized in the form 
of cost avoidance during 
the 2016/17 biennium. 

Reduction in 
translation costs due 
to renegotiated 
contracts with 
external translators, 
launching of 
additional 
international tenders 
to cover Arabic, 
Chinese and Russian 
translations based on 
the experiences 
gained in outsourcing 
translation work of 
French and Spanish 
and use of 
Computer-Assisted 
Translation and 
Terminological 
(CATT) tools. 

306,375 
  

601,084 A reduction in 
the per word 
translation cost 
from 0.63 CHF 
in 2013 to 0.59 
CHF in 2014 
(i.e. decrease 
by 0.04 CHF 
per word) 

Cost per word 
further reduced to 
0.57 CHF in 2015 
(i.e. additional 
decrease of 0.02 
CHF) 

  

Reduction in printing 
costs following the 
renegotiation of the 
base contract for 
printers. 

243,000*** 
 

 399,000 A reduction in 
the cost per 
page from 0.20 
CHF in 2013 to 
0.15 CHF in 
2014 by 
26%***  

 The cost per page 
0.15 CHF in 2015, 
the same as in 
2014  

  

Reduction in mailing 
costs due to 
negotiated lower 
tariffs with external 
mail service 
providers and 
grouping of 
addresses 

71,662*** 
 

 189,367     2014: Renegotiations of 
contracts with mail carriers 
resulted in an overall 
decrease in mailing costs 
by 4% from 2013. 
 
2015: Reduction by 11% in 
2015 from 2013. 
  

Reduction in the 
number of 
outsourced Security 
guards and the 
number of hours of 
their work. 

331,882***  
 
 

 708,739     2014: An overall reduction 
of 8.4% (331,882 CHF) 
from 2013 (3,943,837 
CHF) to 2014 (3,611,955 
CHF) resulting from 
reduction in the number of 
ARNDT security guards 
in 2014, and a reduction in 
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Cost efficiency 
 
 
 

2014  
Annual 
Savings 

(Swiss francs)* 

2015 
Annual 
Savings 

(Swiss francs)** 

Unit cost 
decrease for 

2014* 
(Swiss francs) 

Unit cost decrease 
for 2015 

(Swiss francs) 

 

Notes 
 

A B C D E F 

guard surge capacity 
requirements by 25%. 
 
2015: An overall reduction 
of 17.9% (708,739 CHF) 
from 2013 to 2015 
(3,235,098 CHF) resulting 
from smart re-deployment 
of ARNDT security guards 
after the implementation of 
the access speed gates, 
and the Security 
Operations Center as part 
of the H-MOSS project, 
thereby reducing the total 
number of hours worked 
by security guards; and 
reduction in the guard 
surge capacity 
requirements by 29%. 
 

Lower overall costs 
for the processing of 
international 
applications under 
the Hague System 

    A reduction in 
unit cost per 
new/renewed 
design from 
420 CHF in 
2013 to 366 
CHF in 2014 
(i.e. 54 CHF or 
13% 
decrease). A 
reduction in 
unit cost per 
recorded 
document from 
1,570 CHF  in 
2013 to 1,483 
CHF  in 2014 
(i.e. 87 CHF or 
5.5% 
decrease) 

 A further reduction 
in unit cost per 
new/renewed 
design from 366 
CHF in 2014 to 337 
CHF in 2015 (i.e. 
29 CHF or 7.9% 
decrease).  A 
further reduction in 
unit cost per 
recorded document 
from 1,483 CHF in 
2014 to 1,153 in 
2015 (i.e. 330 or 
22.3% decrease) 

 Please refer to PPR 
2014/15 for more 
information on the 
indicators of the Hague 
System operations. 

Lower premiums 
resulting from 
renegotiation of the 
new insurance 
contract for 
Professional 
Accident Insurance 
(PAI) 

n/a 200,000   The renegotiation of the 
Professional Accident 
Insurance resulted in an 
estimated savings of 
200,000 Swiss francs in 
2015 

 
Numbers may not add up due to rounding 
*Information as per document WO/PBC/23/COST EFFICIENCIES REALIZED IN 2014, unless otherwise indicated 
**Annual savings for 2015 as compared with 2013 
***Revised figures as of April 2016 
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COST RECOVERIES IN 2014/15 
 
 

Cost recovery 
 
 
 
 
 

A 

2014 
Annual 

Savings* 
(Swiss 
francs) 

 
B 

2015 
Annual 
Savings 
(Swiss 
francs) 

 
C 

Breakdown 
of costs for 

2014* 
(Swiss 
francs) 

 
D 

Breakdown of 
costs for 

2015 
(Swiss 
francs) 

 
E 

Notes 
 
 
 
 
 

F 

Responsible 
area 

 
 
 
 

G 

Revenue 
generated by rental 
of WIPO spaces to 
other entities** 

195,000  195,000 
 

124,766 ICC 
17,500 
Swisscom 
Antenna 
32,500 Orange 
antenna 
9,504 AMFIE 
(one standard 
office CAM) 
9,298 UBS 
bank teller in 
GBI 

124,766 ICC 
17,500 
Swisscom 
Antenna 
32,500 Orange 
antenna 
9,504 AMFIE 
(one standard 
office CAM) 
9,298 UBS 
bank teller in 
GBI 
 

  Premises 
Infrastructure 
Division 

Revenue 
generated by the 
reimbursement of 
the difference paid 
between 2013 and 
2014 by the 
electricity provider 
for meeting the 
annual electricity 
saving target 
resulting from the 
implemented 
electricity saving 
measures and as 
an incentive for 
further reduced 
electricity 
consumption. 

21,300  n/a 
 

One-off 
payment made 
by the 
electricity 
provider at the 
end of the year 

n/a 
 

Not applicable in 
2015 since a new 
electricity provider, 
which was selected 
through a Geneva-
based UN agency 
tender, does not 
offer this type of 
incentive. 
 
  

Premises 
Infrastructure 
Division 

 
*information as per document WO/PBC/23/COST EFFICIENCIES REALIZED IN 2014 
**Annual revenue figures for ICC are shown as gross figures without offsetting reductions for improvement works 
implemented during the 2014/15 biennium 
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VI. OVERVIEW OF PROGRESS IN 2014/15 BY STRATEGIC GOAL 

 

STRATEGIC GOAL I 
 

BALANCED EVOLUTION OF THE INTERNATIONAL NORMATIVE FRAMEWORK FOR IP 
 

 
Biennial Performance Dashboard  

 
The dashboard below provides a summary of the achievements of the expected results in the biennium 
2014/15 as measured by the indicators under the Programs contributing to this Strategic Goal.   

 
 

Expected Results Performance Indicators 
Responsible 
Program(s) 

TLS 

I.1  Enhanced cooperation among 
Member States on development of 
balanced international normative 
frameworks for IP and agreement on 
specific topics on which international 
instruments are agreed 

Progress on the implementation of SCP agreed 
steps/plans 

Program 1  ̧

% of satisfied participants in targeted 
workshops/seminars/conferences held on specific 
patent-related topics 

Program 1  ̧

 Agreement on a normative framework for industrial 
design registration and maintenance procedures 

Program 2  ̧

 Progress towards agreement on current issues on the 
SCT Agenda 

Program 2  ̧

 No. of ratifications/ accessions to the Singapore 
Treaty 

Program 2  ̧

 Progress towards agreement on current issues on the 
SCCR agenda 

Program 3  ̧

 Agreement in the IGCôs negotiations on an 
international legal instrument(s) on TK, TCEs and 
GRs 

Program 4  ̧

I.2  Tailored and balanced IP 
legislative, regulatory and policy 
frameworks 

No. and % of Member States which found the 
provided information concerning the legal principles 
and practices of the patent system, including the 
flexibilities existing in the system and the challenges it 
faces, useful 

Program 1  ̧
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Expected Results Performance Indicators 
Responsible 
Program(s) 

TLS 

 No. and % of Member States which were satisfied 
with the quality of legal advice related to patents, 
utility models, trade secrets and integrated circuits 

Program 1  ̧

Program 9  ̧

 Subject to approval by Member States, progress on 
the revision of the Patent Model Law for developing 
countries and LDCs 

Program 1  ̧

 No. and % of Member States/regional organizations 
providing positive feedback on the legislative advice 
offered in the area of trademarks, industrial designs 
and geographical indications 

Program 2 
¸̧  

Program 9  ̧

 No. of countries that have ratified the Beijing Treaty Program 3 
 

 ̧

 No. and % of countries that have provided positive 
feedback about WIPOôs legislative advice 

Program 3  ̧

Program 9  ̧

 No. of ratifications to the WIPO Internet Treaties Program 3 
 

 ̧

 No. of countries that have ratified the Marrakesh 
Treaty on the VIP 

Program 3 
 

 ̧

 No. of countries with updated laws and/or regulations Program 10  ̧

 No. of countries that have adopted or amended 
relevant frameworks (or are in the process of doing 
so) further to WIPO assistance 

Program 17  ̧

I.3  Increased protection of State 
emblems and names and emblems of 
International Intergovernmental 
Organizations 

No. of requests for communication under Article 6ter 
dealt with 

Program 2  ̧

 No. of signs published in Article 6ter database Program 2  ̧
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PROGRAM 1 PATENT LAW 
 
Program Manager Mr. J. Sandage 
 
 
ACHIEVEMENTS IN THE 2014/15 BIENNIUM 

 
1.1 In view of enhancing cooperation among Member States on further developing balanced policy 
and normative frameworks for the international patent system, the twentieth, twenty-first, twenty-second 
and twenty-third sessions of the Standing Committee on the Law of Patents (SCP) were held in January 
and November 2014 and July and December 2015, respectively.  The SCP continued to examine five 
topics on its agenda, namely:  (i) exceptions and limitations to patent rights; (ii) quality of patents, 
including opposition systems;  (iii) patents and health;  (iv) confidentiality of communication between 
clients and their patent advisors;  and (v) transfer of technology. 
 
1.2 The examination of substantive studies allowed the SCP to review the current international patent 
system in a holistic manner that took into account different needs and interests of Member States and 
stakeholders.  A step-by-step approach broadened the common base from which the Committee could 
develop its discussions.  Furthermore, various methodologies employed by the Committee, including 
preparation of background studies, seminar and sharing sessions on national implementation of patent 
law, and exchanging national experiences and challenges, contributed to advancing discussions on 
issues of common interest at the SCP.  During the 2014/15 biennium, a number of proposals were put 
forward by Member States on the above topics, showing commitments by Member States in the SCP 
process. 
 
1.3 With respect to WIPO administered treaties in the field of patents, one State (Kuwait) joined the 
Paris Convention during the biennium.  
 
1.4 WIPOôs legislative and policy assistance was consistently based on the multilateral legal 
framework.  Member State legislative activity has grown, particularly due to their participation in regional 
economic integration processes and preferential trade agreements.  Additionally, a number of Member 
States are revising their patent laws to accommodate local public policies or because of their accession to 
multilateral treaties on patents ï namely, the Patent Cooperation Treaty (PCT), the Budapest Treaty and 
the Patent Law Treaty (PLT) ï or implementing them for the first time through the adoption of regulations.  
Moreover, the countries joining the World Trade Organization (WTO) systematically revise their legal 
frameworks.  Therefore, requests for legislative advice follow the same trend.  
 
1.5 Furthermore, during the 2014/15 biennium, the Secretariat continued to contribute to the 
promotion of a greater awareness of the legal principles and practices of the patent system through the 
provision of relevant information to intergovernmental organizations, United Nations bodies, non-
governmental organizations and other parties on issues covered by this Program. 
 
1.6 The design, planning and implementation of activities were informed and guided by the relevant 
DA Recommendations.  Discussions on the progressive development of the international patent system 
within the SCP continued to be inclusive and member-driven, taking into account different levels of 
development, representing a participatory process and being in line with the principle of neutrality of the 
WIPO Secretariat (Recommendation 15).  The discussions also took into account existing flexibilities in 
international IP agreements (Recommendation 17).  The activities of the SCP were based upon open and 
balanced consultations (Recommendations 21 and 42), while being supportive of the UN development 
goals (Recommendation 22).  In particular, in line with Recommendation 22, working documents of the 
SCP addressed issues such as: (i) patent-related transfer of technology;  and (ii) potential flexibilities, 
exceptions and limitations for Member States. 
 
1.7 The Programôs capacity building and legislative and policy assistance activities were 
development-oriented, demand-driven and carried out within the timeframe planned (Recommendations 
1, 13 and 14).  Since March 2015, capacity building activities in the area of patent drafting have been 
carried out by developing efficient and effective training schemes that create a synergy among various 
stakeholders. 
 
1.8 In addition, in accordance with Recommendations 16 and 20, the Program was engaged in a final 
assessment of the outputs of the DA Project on Patents and the Public Domain, which was presented and 
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discussed at the thirteenth session of the Committee on Development and Intellectual Property (CDIP), 
which took place in May 2014. 
 
1.9 The Program also prepared documents CDIP/13/10 and CDIP/15/6, which cover four new patent-
related flexibilities and which were discussed respectively in sessions thirteen and fifteen of the CDIP.  In 
addition, activities aimed at raising awareness on the practical implementation of flexibilities at the 
national level were undertaken, including 14 national and regional seminars or workshops on the patent 
multilateral legal framework, and public policy issues, including available flexibilities.   
 
 
PERFORMANCE DATA 
 

Expected Result: I.1 Enhanced cooperation among Member States on development of balanced international normative 
frameworks for IP and agreement on specific topics on which international instruments are agreed 

Performance Indicators Baselines Targets Performance Data TLS 

Progress on the 
implementation of SCP agreed 
steps/plans 

Updated Baseline 
end 2013:  The SCP 
concentrated its efforts on 
progressing the five topics 
on its agenda, and 
advanced its discussions 
through, for example, 
collecting information 
through a questionnaire, 
preparing studies and 
exchanging national 
practices and experiences 
among Member States. 
 

Original Baseline  
P&B 2014/15: To be 
determined 

Advancement 
on issues of 
common 
interest at the 
SCP 

The SCP concentrated its 
efforts on the progress of the 
five topics on its agenda, and 
advanced its discussions 
through, for example, 
preparing studies, collecting 
information on national laws 
and practices and exchanging 
national experiences among 
Member States.   Discussions 
were based on delegationsô 
proposals (12) and documents 
prepared by the Secretariat 
(27) during the biennium 

Fully 
Achieved 

% of satisfied participants in 
targeted workshops/ seminars/ 
conferences held on specific 
patent-related topics 

Updated Baseline 
end 2013:  92.5%, based on 
2012/13 survey 
 

Original Baseline  
P&B 2014/15: Surveys 2012 
 

90% 96.85% based on 
questionnaires filled out by 
participants 

Fully 
Achieved 

Expected Result: I.2 Tailored and balanced IP legislative, regulatory and policy frameworks 

Performance Indicators Baselines Targets Performance Data TLS 

No. and % of Member States 
which found the provided 
information concerning the 
legal principles and practices 
of the patent system, including 
the flexibilities existing in the 
system and the challenges it 
faces, useful 

Updated Baseline 
end 2013:  90% based on 
survey conducted by IOD in 
2013 among 47 Member 
States 
 

Original Baseline  
P&B 2014/15: To be 
determined 
 

90% 95.24% based on 24 
responses to a survey 

Fully 
Achieved 

No and % of Member States 
which were satisfied with the 
quality of legal advice related 
to patents, utility models, trade 
secrets and integrated circuits 

Updated Baseline 
end 2013:  9 respondents 
(90%), based on survey 
conducted by IOD in 2013 
 

Original Baseline  
P&B 2014/15: Surveys 2012 
 

90% In 2014/15, 9 respondents 
reported on average a 94% 
satisfaction rate (Africa-3;  
Arab-1;  Asia and the Pacific-
2;  Certain Countries in 
Europe and Asia-2;  Latin 
America and the Caribbean-1

8
  

Fully 
Achieved 

Subject to approval by 
Member States, progress on 
the revision of the Patent 
Model Law for developing 
countries and LDCs 

Updated Baseline 
end 2013:  One meeting of 
experts 
 

Original Baseline  
P&B 2014/15: To be 
determined 
 

Advancement 
in the 
preparatory 
work for 
updating the 
WIPO Patent 
Model Law 

The SCP continued to discuss 
a proposal by GRULAC. 

Not  
Achieved 

                                                      
8
 The data reported in 2015 reflects a new methodology for calculating the percentage of satisfaction. 
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RISK REPORTING FOR THE BIENNIUM  

 

Risk(s) to the Program 
achieving its Results 

Mitigation plans in 
place or under 
implementation 

Evolution of Risk(s) and 
Mitigation Strategies 
Over the Biennium 

Impact on the Programôs 
Performance 

Reduced relevance of the 
Standing Committee on the 
Law of Patents as a 
multilateral forum. 
 

Provision of impartial and 
professional guidance. 
 
Provision of an inclusive 
and neutral environment for 
dialogue amongst Member 
States. 
 
Provision of timely, accurate 
and relevant information 
needed by Member States. 

This is a continuing risk for 
the Program, which remained 
present throughout the 
biennium, and has also been 
reflected as a key risk to the 
Programôs Expected Results 
for the following biennium.  
 

The source of the risk is 
primarily attributed to 
differences in Member 
Statesô views on the way 
forward for the SCP 
discussions, which has thus 
resulted in slow progress. 

 
 
RESOURCE UTILIZATION  

 

Budget and Actual Expenditure (by result)  
(in thousands of Swiss francs) 

 

 
 
 

Budget and Actual Expenditure (personnel and non-personnel)  
(in thousands of Swiss francs) 

 

 
 
 
A. 2014/15 Final Budget after Transfers  
 
1.10 The overall increase in the 2014/15 Final Budget after Transfers resulted primarily from:  (i) the 
allocation of additional personnel resources to Result I.2 (Legislative advice) in order to more efficiently 
respond to an increase of requests for legislative advice;  and (ii) the transfer of patent drafting activities 
from Program 30 to Program 1.  
 
B. 2014/15 Budget Utilization  
 
1.11 Overall budget utilization for the biennium 2014/15 amounted to 97 per cent, however a few 
activities related to the revision of the Patent Model Law on Inventions for Developing Countries were not 
undertaken due to the absence of an agreement among Members States at the SCP. 
  

2014/15 

Approved Budget

2014/15 Final 

Budget after 

Transfers

2014/15 

Expenditure

I.1

Enhanced cooperation among Member States on 

development of balanced international normative 

framew orks for IP and agreement on specif ic topics on 

w hich international instruments are agreed

                  2,285                   2,310 2,331                  

I.2
Tailored and balanced IP legislative, regulatory and policy 

framew orks
                  2,665                   3,079 3,023                  

Total 4,950                  5,390                  5,354                  

Expected Result No. and Description 

2014/15 Approved 

Budget

2014/15 Final Budget after 

Transfers
2014/15 Expenditure Utilization rate (%)

Personnel Resources 3,746 4,089 4,194 103%

Non-personnel Resources 1,204 1,301 1,160 89%

TOTAL 4,950 5,390 5,354 99%
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PROGRAM 2 TRADEMARKS, INDUSTRIAL DESIGNS AND GEOGRAPHICAL INDICATIONS 
 
Program Manager Ms. B. Wang 
 
 
ACHIEVEMENTS IN THE 2014/15 BIENNIUM 
 
2.1. During the biennium, the Standing Committee on the Law of Trademarks, Industrial Designs and 
Geographical Indications (SCT) continued from its thirty-first through to its thirty-fourth sessions work on a 
draft Design Law Treaty to be adopted at a Diplomatic Conference.  The question of convening such a 
Diplomatic Conference was dealt with by the WIPO General Assembly at its forty-seventh (22

nd
 ordinary) 

session in October 2015, where the General Assembly agreed ñto convene a diplomatic conference for 
the adoption of a Design Law Treaty at the end of the first half of 2017, only if the discussions on 
technical assistance and disclosure have been completed during the thirty-fourth and thirty-fifth sessions 
of the SCT.ò  The SCT continued its work on the protection of country names and adopted a Reference 
Document on the Protection of Country Names against Registration and Use as Trademarks ((document 
WIPO/Strad/INF/7).  Furthermore, a number of delegations presented proposals for work by the SCT on 
geographical indications.  The Programôs norm-setting activities within the SCT continued to be inclusive 
and member-driven in line with DA Recommendation 15, and the SCT negotiations were based upon 
open and balanced consultations in line with DA Recommendations 21 and 42.   
 
2.2. The biennium 2014/15 also saw ratification of and/or accession to the Singapore Treaty on the 
Law of Trademarks by seven new Contracting Parties (Belarus, Belgium, Benelux Organization for 
Intellectual Property (BOIP), Iraq, Luxembourg, the Netherlands and Tajikistan), bringing the total number 
of Contracting Parties to 38 at the end of 2015.   
 
2.3. As regards increased protection of State emblems and names and emblems of international 
intergovernmental organizations under Article 6ter Paris Convention, communications and responses to 
requests were dealt with in a timely and efficient manner during the period under review.  The 
discrepancy between the target for requests to be dealt with and the actual number of requests is due to 
the fluctuation of requests and the fact that the estimated target was based on a biennial average.  At the 
end of 2015, a total of 3,157 signs were contained in the Article 6ter database. 
 
2.4. Concerning the work on tailored and balanced IP legislative, regulatory and policy frameworks, 
the Program provided advice to 31 Member States/intergovernmental organizations in the area of 
trademark, industrial design and geographical indications law.  The Programôs technical assistance, 
capacity-building and legislative assistance activities were development-oriented, demand-driven and 
reported on during the year in line with DA Recommendations 1 and 13.   
 
2.5. In addition, the Program implemented the DA Pilot Project on IP and Design Management for 
Business Development in Developing and Least Developed Countries (DA_4_10_02) in Argentina and 
Morocco.  Following formal agreement on the project scope, national design protection strategies in 2014, 
outreach plans and exit strategies were drafted for both Pilot Countries, and a dedicated national program 
(i.e. Diseñar in Argentina and Namadij in Morocco) was set up.  Feasibility studies were then carried out 
in both countries, resulting in the selection of originally 70 beneficiary SMEs, of which 68 were eventually 
retained (42 in Argentina and 26 in Morocco).   To support the beneficiary SMEs in developing tailor-
made design protection strategies and to provide them with assistance for IP applications, national project 
teams consisting of project steering committees, country project coordinators and eight experts (five for 
Argentina and three for Morocco) were created.  
 
2.6. Progress continued in 2015 with the creation of promotional materials and the development of a 
set of tools to further support beneficiary SMEs in strategically protecting their designs for their business 
development on the local and international markets.  By November 2015, participating SMEs had filed or 
were in the process of filing applications for a total of 32 industrial designs and 29 trademarks in 
Argentina, and for 77 industrial designs in Morocco.  Other key deliverables of the Project during the 
biennium included the establishment of a national steering committee in each country, including 
ministries, associations, chambers of commerce, schools and universities.  To further reinforce 
institutional partnersô engagement to contribute to each countryôs programôs objectives, project charters 
were signed on April 7, 2015, in Argentina, in presence of the Minister of Industry, and between April 1, 
2015, and October 27, 2015 in Morocco by the projectôs national key partners.  The Secretariat and both 
countriesô delegations presented the results of the project to Member States at a side event to the thirty-
fourth session of the SCT.  Surveys to date indicate an overall very high rate of Lead Agenciesô and 
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SMEsô satisfaction with regards to the technical assistance received and to the value added of the project 
to local business development of design-intensive SMEs through the strategic use of IP.  Exit strategies 
are being reviewed for implementation in each country in 2016, and a final evaluation of the project will 
also be conducted.   
 
 
PERFORMANCE DATA 
 

Expected Result: I.1 Enhanced cooperation among Member States on development of balanced international normative   
frameworks for IP and agreement on specific topics on which international instruments are agreed 

Performance Indicators Baselines Targets Performance Data TLS 

Agreement on a normative 
framework for industrial 
design registration and 
maintenance procedures 

Updated Baseline end 2013:  No 
normative framework for industrial 
design registration procedures 
 

Original Baseline P&B 2014/15: 
No normative framework for 
industrial design registration and 
maintenance procedures 

Adoption of a 
Design Law 
Treaty by a 
possible 
Diplomatic 
Conference 

Decision by the WIPO 
General Assembly to 
convene a Diplomatic 
Conference for the adoption 
of a Design Law Treaty at 
the end of the first half of 
2017, only if the discussions 
on technical assistance and 
disclosure have been 
completed during the thirty-
fourth and thirty-fifth 
sessions of the SCT

 9
. 

Not 
Achieved 

Progress towards 
agreement on current 
issues on the SCT Agenda 

Updated Baseline end 2013:  
Agreement by the SCT on a 
substantive number of draft Articles 
and Rules for a Design Law Treaty.  
 
SCT agreement on the continuation 
of work on the protection of country 
names. 
 

Original Baseline P&B 2014/15: 
Draft Reference Document on the 
Protection of Country Names 
Against Registration and Use of 
Trademarks 

SCT agreed 
outcomes 

The thirty-fourth session of 
the SCT adopted a 
Reference Document on the 
Protection of Country Names 
Against Registration and 
Use as Trademarks 
(published in document 
WIPO/Strad/INF/7). 

Fully 
Achieved 

No. of 
ratifications/accessions to 
the Singapore Treaty 

Updated Baseline end 2013:  31 
Contracting Parties (end 2013 
 

Original Baseline P&B 2014/15: 
29 Contracting Parties (end 2012) 
 

Eight new 
ratifications/acc
essions 

Seven new Contracting 
Parties during the biennium:  
Belarus, Belgium, Benelux 
Organization for Intellectual 
Property (BOIP), Iraq, 
Luxembourg, Netherlands 
and Tajikistan, which brings 
the total number of 
Contracting Parties to 38 at 
the end of 2015. 

Fully 
Achieved 

                                                      
9
 Report of the WIPO General Assembly forty-seventh session: WO/GA/47/19 

http://www.wipo.int/meetings/en/doc_details.jsp?doc_id=327197
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Expected Result: I.2 Tailored and balanced IP legislative, regulatory and policy frameworks 

Performance Indicators Baselines Targets Performance Data TLS 

No. and % of Member 
States/regional 
organizations providing 
positive feedback on the 
legislative advice offered in 
the area of trademarks, 
industrial designs and 
geographical indications 

Updated Baseline end 2013:   
 
2013:  Advice was provided to 13 
Member States on 18 individual 
pieces of draft legislation  
 
Positive feedback received from 
nine out of 13 countries.  Four 
countries did not reply.  
 

Original Baseline P&B 2014/15: 
11 Member States/regional 
organizations received legislative 
advice out of which three provided 
positive feedback on legislative 
advice received in 2012 
 

Legislative 
advice 
provided to 10 
Member 
States/regional 
organizations. 
90% of 
respondents 
satisfied with 
the advice 
offered 

Advice was provided to 31 
Member States/Regional 
Organizations (Africa 8; Arab 
1; Asia and the Pacific 14; 
Latin America and the 
Caribbean 6;  Certain 
Countries in Europe and Asia 
1) 
 
Feedback was received from 
10 respondents, all of whom 
(100%) reported satisfaction 
with the advice offered.  

Fully 
Achieved 

 
 

 
 
 
 
 

Fully 
Achieved 

Expected Result: I.3 Increased protection of State emblems and names and emblems of International Intergovernmental      
Organizations 

Performance Indicators Baselines Targets Performance Data TLS 

No. of requests for 
communication under 
Article 6ter dealt with 

Updated Baseline end 2013:  126 
requests for publication under 
Article 6ter dealt with by the end of 
2013  
 

Original Baseline P&B 2014/15: 
70 requests

10
 for communication 

under Article 6ter dealt with in 2012 

140 requests 
for 
communication 
under 
Article 6ter 
dealt with 

109 requests for 
communication received and 
dealt with, of which 41 
resulted in publication. 

Partially 
Achieved 

No. of signs published in 
Article 6ter database 

Updated Baseline end 2013:  132 
signs published in Article 6ter 
database in 2012/13  
 

Original Baseline P&B 2014/15: 
75 signs

11
 published in Article 6ter 

database in 2012 

150 signs 
published in 
Article 6ter 
database

12
 

149 new signs published. 
 
A total of 3,157 signs 
contained in the Article 6ter 
database at the end of 2015. 

 
Fully 

Achieved 

 
 

RISK REPORTING FOR THE BIENNIUM 

 

Risk(s) to the Program 
achieving its Results 

Mitigation plans in 
place or under 
implementation  

Evolution of Risk(s) and 
Mitigation Strategies 
Over the Biennium 

Impact on the Programôs 
Performance 

Agreements at the multilateral 
level remain challenging and 
the successful conclusion of 
normative activities under 
Program 2 will depend to a 
large degree on Member 
Statesô commitment to define 
mutually agreed outcomes.   

This is an inherent risk of 
every norm developing 
activity which, by its nature, 
will have to be retained by 
the Program.  Nevertheless, 
specific program activities, 
in particular sessions of the 
SCT, will allow ongoing 
dialogue and exchange of 
views with a view to 
identifying areas of common 
understanding and potential 
agreed outcomes. 

The overall risk for the 
Program as described has not 
changed materially during the 
period under consideration 
and must be considered a 
constant.  The same applies 
to the mitigation plans in 
place, which will continue to 
be relevant for the 2016/17 
biennium. 

The risks that are inherent to the 
normative activities in this 
Program are constantly mitigated 
through the dialogue and 
exchange of views facilitated 
through the sessions of the SCT 
and the WIPO General Assembly.  
Thus, while the main target (i.e. 
the conclusion of a Design Law 
Treaty) for the normative activity 
under Program 2 was not 
reached, important progress was 
made, in particular at the forty-
seventh session of the WIPO 
General Assembly.  

                                                      
10

 Corrigendum: The number of requests for communication under Article 6ter dealt with in 2012 was actually 69, as reported in the 

PPR 2012/13. 
11

 Corrigendum: The number of signs published in Article 6ter database at the end of 2012 was actually 84, as reported in the PPR 

2012/13. 
12

 The target refers to the number of signs published during the biennium 2014/15. 



Program Performance Report 2014/15 

 
 

40 

RESOURCE UTILIZATION  

 

Budget and Actual Expenditure (by result)  
(in thousands of Swiss francs) 

 

 
 
 

Budget and Actual Expenditure (personnel and non-personnel)  
(in thousands of Swiss francs) 

 

 
 
 

A. 2014/15 Final Budget after Transfers 
 
2.7 The 2014/15 Final Budget after Transfers reflects a downward adjustment under Result I.1 
(Development of balanced international normative frameworks for IP) due to the transfer out of the 
Program of non-personnel resources initially budgeted for a possible Diplomatic Conference. 
 
2.8 The slight increase in personnel resources in the 2014/15 Final Budget after Transfers is due to the 
reclassification upwards of one post. 
 
2.9 The adjustments across Results in the Budget after Transfers 2014/15, particularly between 
Results I.2 (Legislative advice) I.3 (Increased protection of State Emblems) reflects the new and more 
accurate methodology for allocation of personnel resources resulting from enhancements made to the 
EPM planning system for the 2014 and 2015 annual work planning exercises.  
 
B. 2014/15 Budget Utilization 
 
2.10 The slight under-utilization of non-personnel resources resulted primarily from: 
 

- the postponement of the Diplomatic Conference under I.1 (Development of balanced 
international normative frameworks for IP); 

- cost savings due to a reduction in the number of staff missions under Result I.2 (Legislative 
advice); and 

- a delay in the recruitment of a project manager for the DA Pilot Project on IP and Design 
Management for Business Development in Developing and Least Developed Countries, 
ultimately resulting in a slight delay in the implementation of the project, reflected under III.4 
(Strengthened cooperation mechanisms and programs tailored to the needs of developing 
countries and LDCs).  The project is expected to be completed in the first half of 2016. 

2014/15 

Approved Budget

2014/15 Final 

Budget after 

Transfers

2014/15 

Expenditure

I.1

Enhanced cooperation among Member States on 

development of balanced international normative 

framew orks for IP and agreement on specif ic topics on 

w hich international instruments are agreed

                  3,808                   3,229                   3,079 

I.2
Tailored and balanced IP legislative, regulatory and policy 

framew orks
                  1,429                   1,051                   1,012 

I.3
Increased protection of State emblems and names and 

emblems of International Intergovernmental Organizations
                     439                      763                      750 

III.4
Strengthened cooperation mechanisms and programs 

tailored to the needs of developing countries and LDCs
                     487                      487                      351 

Total 6,162                  5,530                  5,192                  

Expected Result No. and Description 

2014/15 Approved 

Budget

2014/15 Final Budget after 

Transfers
2014/15 Expenditure Utilization rate (%)

Personnel Resources 4,122 4,154 4,020 97%

Non-personnel Resources 2,040 1,376 1,172 85%

TOTAL 6,162 5,530 5,192 94%
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PROGRAM 3 COPYRIGHT AND RELATED RIGHTS 
 
Program Manager Ms. M. Woods (Officer in Charge) 
 
 
ACHIEVEMENTS IN THE 2014/15 BIENNIUM 
 
3.1 The work of the Program in 2014/15 focused on achieving the Expected Results in three broad 
areas:  (i) advancing the normative work through supporting Member States in joining WIPO copyright 
treaties and in the Standing Committee on Copyright and Related Rights (SCCR), (ii) strengthening the 
development of copyright infrastructure, and (iii) enhancing institutional and human capacity in developing 
countries and LDCs, with a view to using the copyright system to exploit the economic potential in their 
cultures.  Significant progress has been made in each of these areas, as demonstrated by the 
performance indicators discussed below. 
 

Normative and Policy Related Work 
 

3.2 In accordance with DA recommendations, the Programôs norm-setting activities were inclusive 
and member-driven (Recommendation 15), duly considering the boundaries, role and contours of the 
public domain (Recommendations 16 and 20) and taking into account flexibilities in international IP 
agreements (Recommendation 17).  The SCCR negotiations were based upon open and balanced 
consultations (Recommendations 21 and 42) while being supportive of UN development goals 
(Recommendation 22).  Legislative advice on copyright and related rights issues provided to Member 
States, at their request, was development-oriented, balanced and tailored to unique Member State 
situations, in accordance with DA principles (Recommendation 13), and bore in mind the applicable 
flexibilities relevant to countries at differing levels of development (Recommendations 14 and 17).  
 

3.3 The progress of the two new copyright treaties toward entry into force continued in 2014 
and 2015.  The Beijing Treaty on Audiovisual Performances (Beijing Treaty) obtained eight additional 
ratifications and accessions (Chile, China, Japan, Qatar, Republic of Moldova, Russian Federation, 
Slovakia and United Arab Emirates) for a total of 10 of the 30 needed to bring it into force.  The 
Marrakesh Treaty to Facilitate Access to Published Works for Persons Who Are Blind, Visually Impaired 
or Otherwise Print Disabled (Marrakesh VIP Treaty) obtained a total of 80 signatures by the June 2014 
deadline.  The Marrakesh VIP Treaty obtained 13 ratifications and accessions (Argentina, Australia, 
Brazil, El Salvador, India, Mali, Mexico, Mongolia, Paraguay, Republic of Korea, Singapore, United Arab 
Emirates and Uruguay) toward the 20 needed to bring it into force.  Although the ratification/accession 
targets requested for the 2014/15 biennium for these treaties at the twentieth session of the Program and 
Budget Committee were quite ambitious given the need to hold resource allocations to their proposed 
levels, the Program partially achieved them by making it a priority to provide assistance to Member States 
with regard to joining treaties.  The Program will continue this approach in the 2016/17 biennium.      
 

3.4 Further discussions were held on the topics on the SCCR agenda during the five meetings held in 
April/May 2014, June/July 2014, December 2014, June/July 2015 and December 2015.   The SCCR 
discussions addressed a proposed treaty for broadcasting organizations and limitations and exceptions 
related to libraries and archives, educational and research institutions, and persons with other disabilities 
(than those covered by the Marrakesh VIP Treaty).   In addition, at the session held in December 2015, 
the SCCR also received two proposals for new agenda items - one with regard to analysis of copyright 
related to the digital environment and the other concerning the resale royalty right.  The target of having a 
diplomatic conference and a new treaty was not achieved;  Member States requested to remove this 
target for the 2016/17 biennium. 
 

3.5 In 2014/15, legislative advice was provided to 25 Member States in various regions.  Requests for 
such advice increased in 2014/15, in part due to the interest of Member States in joining the Beijing 
Treaty and the Marrakesh VIP Treaty.  Advice on the new ten-year regime of the Berne Appendix was 
also provided to developing countries and LDCs upon request.  A survey conducted in 2015 indicated that 
the legislative advice service was viewed positively by the Member States.  
 

3.6 Positive progress was also made on a variety of projects aimed at enhancing WIPOôs role in 
copyright in the digital environment.  The Program was engaged in a number of activities in different fora, 
such as the World Summit on the Information Society, the Internet Governance Forum and the World 
Economic Forum, aimed at raising awareness of relevant copyright-related topics, including 
user-generated content, open source, legal protection of video games, and emerging licensing modalities.   
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3.7 Important work also continued on several projects related to the Development Agenda:  The pilot 
Project on Strengthening and Development of the Audiovisual Sector in Burkina Faso and Certain African 
Countries, which also included Kenya and Senegal, was successfully completed and evaluated during the 
biennium.  In addition, based on the discussions held in the twelfth session of the CDIP, a Revised 
Implementation Proposal on Possible New WIPO Activities Related to Using Copyright to Promote 
Access to Information and Creative Content was presented and approved by the thirteenth session of the 
CDIP.  As the eighteen-month implementation project was approved relatively late in the biennium, 
implementation will begin in 2016/17.  The Comparative Analysis of National Approaches on Voluntary 
Copyright Relinquishment (Document CDIP/13/INF/6) was presented and received positively by the CDIP 
as part of the implementation of Recommendations 1c, 1f and 2a of the Scoping Study on Copyright and 
Related Rights and the Public Domain. 

 
Copyright Infrastructure 
 
3.8 Work in this area was in line with DA Recommendations, in particular Recommendations 
10 (improving national IP institutionsô capacity through further development of infrastructure and other 
facilities), 11 (strengthening national capacity for protection of domestic creations) and 35 (undertake 
studies on the economic, social and cultural impact of the IP system). 
 
3.9 Progress was made on advancing the TAG of Excellence initiative (TAG), which promotes 
excellence in the transparency, accountability and governance of collective management organizations 
(CMOs).  Several international trade associations joined with WIPO to form a Consortium, which agreed 
on a Compendium of best practices in collective management of copyright and related rights, and 
consultations were started on the Compendium.  TAG attracted considerable support from individual 
CMOs and governments in both the developing and developed world (a total of 14 governments and 
63 CMOs have signed an expression of interest in TAG).   
 
3.10 WIPO developed and launched a distance learning course that uses the full range of 21st century 
communications techniques to create a practical collective management tool for staff of CMOs, policy 
makers and legal practitioners.  The course was piloted in 2014 and positively received by participants.  
The course, in its finalized version, will be officially launched in 2016.  WIPO also signed MoUs and 
organized a series of capacity-building programs and events with NGOs such as the International 
Federation of Reproduction Rights Organisations (IFRRO), the International Federation of Phonographic 
Industries (IFPI), the Norwegian Copyright Development Association (NORCODE), the Societies' Council 
for the Collective Management of Performers' Rights (SCAPR), the Insituto de Derecho de Autor (IA) and 
Sociedad Portuguesa de Autores (SPA), as well as governments, including that of the United States of 
America.  As part of this capacity building work, WIPOôs mentoring program to facilitate knowledge 
transfer in collective management continued, pairing well-established CMOs with developing CMOs.  In 
addition, six CMO educational modules were made available to Member States in 2014/15.  
 
3.11 The 2014 Collecting Societies Handbook

13
, an online guide containing key facts and figures on 

CMOs around the world, was developed in collaboration with the law firm Baker & McKenzie and 
launched in October 2014.  Since its launch, the handbook has seen an average of over 2,300 unique 
visits per month.    
 
3.12 In 2014/15, WIPO published four national economic studies  on the economic contribution of 
copyright industries in Argentina, Indonesia, Serbia and Turkey and one study in the Member States of 
the Organization of the East Caribbean States (OECS) and finalized studies for Ethiopia, France and 
Republic of Moldova which will be published in early 2016 (for a cumulative total of 49 such studies).  The 
studies are based on the WIPO Guide on Surveying the Economic Contribution of the Copyright Based 
Industries, which entered its second edition in 2015.  The studies indicate that, on average, the creative 
industries account for 5.16 per cent of GDP and 5.36 per cent of total employment.  WIPO also 
(i) published (with external partners) two annual surveys on copyright levies;  (ii) launched a pilot study on 
the broader impact of copyright in the creative industries;  and (iii) finalized a study on piracy. 
 
3.13 As for its work with creators, WIPO published two new additional tools in 2014 - Mastering the 
Game - Business and Legal Issues for Video Game Developers, and Monetization of Copyright Assets by 
Creative Enterprises.  The second edition of the WIPO publication How to Make a Living from Music was 
released in July 2014.  These tools were widely used in capacity-building programs and were downloaded 
over 100,000 times annually in 2014 and 2015. 

                                                      
13

 http://www.bakermckenzie.com/intellectualproperty/csh2014/ 
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3.14 In June 2014, a new multi-stakeholder entity, the Accessible Books Consortium (ABC), was 
established to increase the number of books available in accessible formats to people with print 
disabilities worldwide.  The ABC carried out three main activities:  (i) technical assistance in accessible 
book production (funded by the Governments of Australia and the Republic of Korea);  (ii) inclusive 
publishing, which promotes technologies that allow for ñborn accessibleò publishing so that new books are 
usable from the start by both sighted people and people with print disabilities;  and (iii) the ABC Book 
Service, also known as TIGAR, an international database of accessible titles in 55 languages.   Under the 
first activity, the ABC produced 1,580 educational books benefiting 23,500 print-disabled students in 
Bangladesh, India, Nepal, and Sri Lanka.  Under the second activity, the ABC sponsored the Charter for 
Accessible Publishing and the ABC International Excellence Award for Accessible Publishing.  With 
respect to the third activity, as of the end of 2015, there were 4,208 downloads of accessible titles by 
15 participating libraries and over 58,000 loans of accessible books to persons who are print-disabled. 
 
3.15 The Program continued successfully to support WIPOôs current copyright data management tool 
WIPOCOS until September 2015, when responsibility was transferred to Program 15 (Business Solutions 
for IP Offices).  WIPOôs objective is to continue support for WIPOCOS until the WIPO Copyright 
Connection (WCC), the new data management system to enhance global data and rights flows in 
beneficiary CMOs, is ready for deployment.   
 
Technical Assistance to Developing Countries and LDCs  
 
3.16 During the 2014/15 biennium, technical assistance provided to developing countries and LDCs in 
the field of copyright and related rights continued to be guided by the DA Recommendations and 
principles, particularly by DA Recommendations 1, 5, 6, 10 and 11.  Accordingly, technical assistance 
programs were demand-based, designed in close consultation with beneficiary countries, and delivered in 
a tailor-made manner to meet identified national developmental priorities and needs. 
 
3.17 Efforts were made to respond to the increasing demand from developing countries and LDCs for 
technical assistance in the field of copyright and related rights.  During the period under review, 
95 different technical assistance and capacity building programs were implemented at national, regional 
and inter-regional levels, reaching 116 countries and five regional intergovernmental organizations (the 
African Regional Industrial Property Organization (ARIPO), Centro Regional para el Fomento del Libro en 
América Latina y el Caribe (CERLALC), Organisation Africaine de la Propriété Intellectuelle (OAPI), the 
League of Arab States, and the Pacific Islands Secretariat (PIFS).   

 

3.18 These activities encompassed awareness raising and capacity building of copyright and related 
rights among heads of national copyright offices, decision makers and key stakeholders.  The capacity 
building programs addressed both basic principles of copyright and related rights and emerging issues of 
particular relevance and importance to developing countries and LDCs, including new developments at 
the national and international level, and contributed to:  (i) the enhancement of capacity to formulate and 
implement national copyright policies and strategic frameworks for coherent and effective use of IP for 
sustainable development;  (ii) the strengthening of human resources capacity and institutional 
development to deliver better services to the stakeholders;  and (iii) promoting and exploiting their 
national creativity.  
 

3.19 Efforts were also made to improve the cost-efficiency and sustainability of these technical 
assistance activities through, among others, promoting and strengthening cooperation among developing 
countries through the exchange of knowledge, skills, expertise and resources to meet their development 
goals.  Country specific evaluation processes were also conducted with a view to improving accountability 
for results.  According to these evaluations, more than 80 per cent of the participants considered the 
content of the capacity building meetings and workshops relevant to their jobs and thought they would be 
able to use the information and knowledge from the meetings and workshops in their work. 
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PERFORMANCE DATA 
 

Expected Result: I.1 Enhanced cooperation among Member States on development of balanced international normative 
frameworks for IP and agreement on specific topics on which international instruments are agreed 

Performance Indicators Baselines Targets Performance Data TLS 

Progress towards 
agreement on current 
issues on the SCCR 
agenda 

Updated Baseline end 2013:  
Beijing Treaty text adopted in June 
2012.  Marrakesh VIP Treaty text 
adopted in June 2013.  Progress 
consistent with SCCR work plan on 
all issues on the agenda. 
 

Original Baseline P&B 2014/15:  
Two Treaties adopted in biennium 
2012/13 (as to date). Two 
Diplomatic Conferences convened 
during the biennium 2012/13. 
 

One Diplomatic 
Conference 
convened and one 
Treaty adopted in 
the biennium 
2014/15 

The SCCR and the WIPO 
General Assembly did not 
reach agreement on steps 
toward the convening of a 
diplomatic conference for 
a treaty on the protection 
of broadcasting 
organizations. 

Not 
Achieved 

Expected Result: I.2 Tailored and balanced IP legislative, regulatory and policy frameworks 

Performance Indicators Baselines Targets Performance Data TLS 

No. of countries that have 
ratified the Beijing Treaty 

Updated Baseline end 2013:  2 
(Botswana, Syrian Arab Republic) 
 

Original Baseline P&B 2014/15:  
None 
 

30 countries 
cumulative 

Eight additional countries 
deposited instruments of 
ratification or accession for 
the Beijing Treaty (Chile, 
China, Japan, Qatar, 
Republic of Moldova, 
Russian Federation, 
Slovakia, United Arab 
Emirates) (10 countries in 
total) 

Not 
Achieved 

No. and % of countries 
that have provided positive 
feedback about WIPO´s  
legislative advice 

Data not available 
 

15 countries  25 countries received 
legislative advice in 
2014/15. (Africa 9;  Arab 
3;  Asia and the Pacific 5;  
Latin America and the 
Caribbean 6; Other 2).  
 
100% of the valid survey 
responses provided 
positive feedback (5 or 6 
on a scale of 1-6) about 
WIPOôs copyright 
legislative advice service.  

Fully 
Achieved 

No. of ratifications to the 
WIPO Internet Treaties 

Updated Baseline end 2013:  184  
 

Original Baseline P&B 2014/15:  
181 (end 2012) 

190 cumulative Four instruments of 
ratification or accessions 
were deposited in 
2014/15, for a total of 188: 

- WIPO Copyright 
Treaty (Canada, 
Madagascar) 

- WIPO Performances 
and Phonogram 
treaty (Canada, 
Madagascar) 

 Fully 
Achieved 

No. of countries that have 
ratified the Marrakesh VIP 
Treaty  

None 
 

20 countries 
cumulative 

13 instruments of 
ratification or accession 
were deposited in 2014/15 
(Argentina, Australia, 
Brazil, El Salvador, India, 
Mali, Mexico, Mongolia, 
Paraguay, Republic of 
Korea, Singapore, United 
Arab Emirates, Uruguay) 
 
 
 

Partially 
Achieved 
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Expected Result: III.2 Enhanced human resource capacities able to deal with the broad range of requirements for the effective 
use of IP for development in developing countries, LDCs and countries with economies in transition 

Performance Indicators Baselines Targets Performance Data TLS 

No. of governments and 
CMOs signing an 
agreement with WIPO to 
develop a new 
transparency, 
accountability and 
governance quality 
assurance standard 

n/a 
 

Four governments 
and six CMOs 

14 national governments 
(Bangladesh, Cambodia, 
the Gambia, Indonesia, 
Jordan, Liberia, Malaysia, 
Mauritius, Namibia, Nepal, 
Nigeria, Philippines, Sri 
Lanka, Trinidad and 
Tobago)

14
, and 63 CMOs 

signed an expression of 
interest in the TAG project. 

Fully 
Achieved 

% of creators satisfied with 
the training provided on 
using copyright data and 
information for the efficient 
management of their 
copyright 

Updated Baseline end 2013:   
 

Original Baseline P&B 2014/15:  
Not yet started 
 

60% 90% Fully 
Achieved 

% of participantsô positive 
rating of the usefulness of 
copyright related capacity 
building meetings and 
workshops 

Updated Baseline end 2013:  Over 
80% of the participants in the 
copyright and related rights 
capacity building programs rated 
the received training as being 
useful. 
 

Original Baseline P&B 2014/15:  
70% of satisfactory rate 

70% agree or 
strongly agree 

Over 80% of the 
participants agree or 
strongly agree 

Fully 
Achieved 

No. of Member States that 
take initiatives to improve 
their use of the copyright 
system to exploit the 
economic potentials of 
their cultural works and 
products 
 

Updated Baseline end 2013: 60% 
of countries received assistance  
 

Original Baseline P&B 2014/15:  
60% of countries  that requested for 
technical  assistance 
 

60% of countries  
that received 
assistance 

Over 60% Fully 
Achieved 

Expected Result: IV.2 Enhanced access to, and use of, IP information by IP institutions and the public to promote innovation 
and creativity 

Performance Indicators Baselines Targets Performance Data TLS 

No. of trusted 
intermediaries (TIs) and 
rights holders (RHs) 
having joined the TIGAR 
system network, including 
from developing countries 
and LDCs 

Updated Baseline end 2013:   By 
the end of 2013, 25 TIs and 45 
RHs had signed the TIGAR 
Memorandum of Understanding, 
including TIs from developing and 
least developed countries.  Eleven 
TIs had uploaded their accessible 
format titles to the TIGAR database 
by the end of 2013. 
 

Original Baseline P&B 2014/15:  19 
TIs and 40 RHs 

24 TIs and 46 RHs 
(cumulative) 

The Stakeholdersô 
Platform has now been 
moved to the Accessible 
Books Consortium (ABC).   

Dis-
continued 

 

                                                      
14

 Corrigendum:  The countries listed above reflect a more systematic tracking system for monitoring the TAG, which was 
implemented in 2015.  In 2014, Cape Verde and Ethiopia had not formally signed an expression of interest, as reflected in the PPR 
2014. 
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No. of copyright protected 
works distributed among 
TIs and made accessible 
to VIPs across borders 
through the TIGAR system 
network  

Updated Baseline end 2013:  By 
the end of 2013, approximately 600 
books in accessible formats had 
been downloaded from the TIGAR 
database in various countries. 
 

Original Baseline P&B 2014/15:  
400 

1,000 cumulative 4,208 downloaded 
accessible versions of 
books by 15 participating 
libraries by the end of 
2015 (cumulative) 
 
Over 58,000 loans of 
accessible books to 
persons with print 
disabilities by the end of 
2015 

Fully 
Achieved 

 % of individuals satisfied 
with the capacity building 
support on copyright 
infrastructure  

Not yet started 60% 90% Fully 
Achieved 

No. of institutions using 
GDA 

Updated Baseline end 2013:  15
15

 
Copyright Offices using GDA 
(cumulative) 
 

Original Baseline P&B 2014/15:  15 

15 16 Copyright Offices using 
GDA (cumulative) 
 
WIPOôs support of the 
GDA system was phased 
out by the end of 2015.   

Dis-
continued 

Use of the WIPO 
Collective Management 
Reference Database 

Not yet started 100 users Since its launch in October 
2014, the Collecting 
Societies Handbook 2014 
received an average of 
2,300 unique visits per 
month.   

Fully 
Achieved 

No. of legal instruments, 
guidelines, statements of 
principles other than 
Treaties agreed to or 
endorsed by the 
stakeholders concerned in 
areas such as IP and 
Sports and  Copyright in 
the Digital Environment 
 

Updated Baseline end 2013:   
 

Original Baseline P&B 2014/15:  
One (WIPO Review of Contractual 
Considerations in the Audiovisual 
Sector) 

1 The WIPO Draft 
Guidelines on Assessing 
the Economic, Social and 
Cultural Impact of 
Copyright on the Economy 
(ESCIA Guidelines) were 
finalized in 2014 and 
entered into a pilot phase 
of implementation, which 
will be completed by 
June 2016. 

Fully 
Achieved 

Expected Result: IV.4 Enhanced technical and knowledge infrastructure for IP Offices and other IP institutions leading to better 
services (cheaper, faster, higher quality) to their stakeholders 

Performance Indicators Baselines Targets Performance Data TLS 

No. of governments and 
CMOs signing an 
agreement with WIPO to 
re-engineer WIPOCOS 

Not yet started Four governments 
and Five NGOs 

Seven governments 
(Chad, Democratic 
Republic of the Congo, 
Malaysia, Mali, Nepal, 
Philippines, Uganda) and 
43 CMOs 

Fully 
Achieved 

No. of CMOs in 
developing countries and 
LDCs participating in 
regional and global 
networks facilitated by 
WIPO 

0 (zero)  10 13 Fully 
Achieved 

% of governments that 
report positively on the 
improved effectiveness 
(and governance) of 
copyright offices and other 
institutions in the country 

Updated Baseline end 2013:  Over 
70% of Governments that received 
assistance reported positively on 
the improved effectiveness and 
governance of related institutions in 
the country after training. 
 
Original Baseline P&B 2014/15: 
80% satisfactory rate 
 

80% of countries 
that received 
technical assistance 

80% of countries that 
received technical 
assistance 

Fully 
Achieved 

                                                      
15

 Corrigendum: Due to a clerical error, it was inadvertently reported that there were 18 copyright offices using GDA at the end of 

2013.  The cumulative number was actually 15, which was in line with the target of 15 offices set or the 2012/13 biennium. 
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Expected Result: V.2 Wider and better use of WIPO economic analysis in policy formulation 

Performance Indicators Baselines Targets Performance Data TLS 

Use of WIPO economic 
studies on copyright by 
governments and NGOs in 
decision-making 

Updated Baseline end 2013: 
10 countries in 2012/13:  Bulgaria, 
China, Colombia, Croatia, Jamaica, 
Kenya, Malaysia, the United 
Republic of Tanzania, Thailand and 
Trinidad and Tobago    
 

Original Baseline P&B 2014/15:  
Eight governments or NGOs using 
WIPO studies 
 

12 governments or 
NGOS using WIPO 
studies (cumulative) 

13 additional countries 
and NGOs (Finland, 
Indonesia, Latvia, 
Lithuania, Malawi, 
Moldova, Netherlands, 
Philippines, Republic of 
Korea, Serbia, United 
States of America, 
CERLALC and SERCI) 
using WIPO studies 
 
23 countries and NGOs 
(cumulative) 

Fully 
Achieved 

National initiatives to 
develop further statistics 
on the creative industries 
based upon WIPOôs work 
in the field  

10 national initiatives (Bulgaria, 
China, Colombia, Croatia, Jamaica, 
Kenya, Malaysia, Thailand, 
Trinidad and Tobago, the United 
Republic of Tanzania). 
 

15 national initiatives 
(cumulative) 

1 additional national 
initiative (Finland) in 
2014, work in this area 
was discontinued in 
2015 
 
11 national initiatives 
(cumulative) 
 

Dis-
continued 

 

 

 
RISK REPORTING FOR THE BIENNIUM 

 

Risk(s) to the Program 

achieving its Results 

Mitigation plans in 

place or under 

implementation  

Evolution of Risk(s) and 

Mitigation Strategies 

Over the Biennium 

Impact on the Programôs 

Performance 

Technology and Innovation: 

Inability of the copyright 

system to adapt to rapid 

technological and media 

changes threatens to 

undermine the relevance of 

the copyright system. 

Continuation of awareness-

raising activities and 

initiatives to demonstrate the 

importance of copyright and 

to confirm its value and 'fit' 

in the evolving technological 

landscape. 

The rapid technological 

evolution continued as 

technologies evolved and 

changed; thus the risk and 

mitigation strategies did not 

change to any marked extent 

over the biennium.  

The mitigation strategy was 

successful to the extent that 

during the biennium, many 

WIPO Member States 

requested assistance with 

demonstrating the importance 

of the copyright system, 

especially to national 

economies.  The Program met 

these requests to the extent 

possible, given practical 

resource limitations. There was 

no material impact on the 

Programôs performance in the 

biennium. 
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RESOURCE UTILIZATION 

 

Budget and Actual Expenditure (by result)  
(in thousands of Swiss francs) 

 

 
 

 

Budget and Actual Expenditure (personnel and non-personnel)  
(in thousands of Swiss francs) 

 

 
 

 

A. 2014/15 Final Budget after Transfers  
 

3.20 The shift of resources from Expected Result I.1 (Enhanced cooperation among Member States) 
to Expected Result I.2 (Tailored and balanced IP legislative, regulatory and policy frameworks) in the 
Final Budget after Transfers 2014/15 was due to the allocation of additional personnel and non-personnel 
resources to activities related to assistance for the ratification and implementation of the Marrakesh and 
Beijing Treaties.  
 

3.21 The increase in resources under Expected Result IV.2 (Enhanced access to, and use of, IP 
information) was primarily due to the increased emphasis on ABC-related activities.  
 

3.22 The decrease of resources under Expected Result IV.4 (Wider and better use of WIPO economic 
analysis) was due to the transfer of certain WIPOCOS-related activities to Program 15 (Business 
Solutions for IP Offices) to consolidate the data management systems related to CMOs in that Program. 
 

B. 2014/15 Budget Utilization  
 

3.23 Lower expenditure under Expected Result IV.2 (Enhanced access to, and use of, IP information) 
was mainly due to the postponement of some activities under the Development Agenda project related to 
the use of copyright to promote access to information and creative content.  Slightly lower expenditure 
under Expected Result I.2 (Tailored and balanced IP legislative, regulatory and policy frameworks) was 
due to the postponement of some activities related the promotion of the Marrakesh and Beijing Treaties, 
specifically in the African and Latin American regions.  

2014/15 

Approved Budget

2014/15 Final 

Budget after 

Transfers

2014/15 

Expenditure

I.1

Enhanced cooperation among Member States on 

development of balanced international normative 

framew orks for IP and agreement on specif ic topics on 

w hich international instruments are agreed

                  3,916                   2,539                   2,462 

I.2
Tailored and balanced IP legislative, regulatory and policy 

framew orks
                  1,841                   3,440                   3,081 

III.2

Enhanced human resource capacities able to deal w ith 

the broad range of requirements for the effective use of 

IP for development in developing countries, LDCs and 

countries w ith economies in transition

                  4,188                   4,047                   4,023 

IV.2

Enhanced access to, and use of, IP information by IP 

institutions and the public to promote innovation and 

creativity

                  2,536                   3,438                   3,305 

IV.4

Enhanced technical and know ledge infrastructure for IP 

Offices and other IP institutions leading to better services 

(cheaper, faster, higher quality) to their stakeholders

                  2,883                   2,339                   2,263 

V.2
Wider and better use of WIPO economic analysis in policy 

formulation
                  1,065                      962                   1,005 

Total 16,430                16,764                16,140                

Expected Result No. and Description 

2014/15 Approved 

Budget

2014/15 Final Budget after 

Transfers
2014/15 Expenditure Utilization rate (%)

Personnel Resources 10,315 10,272 10,102 98%

Non-personnel Resources 6,114 6,492 6,038 93%

TOTAL 16,430 16,764 16,140 96%


























































































































































































































































































































































































































































































































































