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Leveraging global supply chains to deliver the best 

financial services to more than 30 million customers

As the largest bank and insurer in the United Kingdom, Lloyds Banking Group plc counts 

on a vast network of global suppliers for everything from technology to office supplies 

and services. Managing supply chain risk is a top priority for the group’s procurement 

team. So is enabling optimum contract outcomes, supply chain sustainability, and simple, 

transparent buying and selling for employees and suppliers. To unify and standardize 

procurement processes and gain the deep data insight it needs to ensure stable, secure, 

and compliant supply chains for the bank and its customers, Lloyds embarked on a 

digital procurement transformation. 

How Can Procurement 

Transformation Drive Business 

Value, Continuity, and Resilience?
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Before: Challenges and Opportunities

• Difficulty managing supply chain risk, optimizing spending, and driving value and sustainability

• Disparate procurement processes and systems across the group

• Lack of visibility into the supplier network, limiting the insight needed to make strategic decisions

Why SAP

• SAP® Ariba® solutions to centralize, standardize, and simplify sourcing, contracts, procurement, 

payment, and supplier lifecycle and performance management 

• Ariba Network to connect buyers with millions of suppliers worldwide, including third-party 

marketplaces and platforms such as Amazon Business and Mercateo

• Advanced procurement analytics for total supply chain transparency and insight 

• Full integration with existing SAP solutions, as well as a strong technology proposition and road map

After: Value-Driven Results

• User-friendly experience and digital workflows that allow users to work from anywhere

• Automatic integration of contract terms, pricing, and discount data into POs, reducing administrative 

work, increasing visibility for sourcing managers, and ensuring value throughout the contract lifecycle

• Procurement data analytics that will increase spend visibility, thus enabling greater buyer autonomy

• Machine learning that will help optimize catalogs so buyers can find what they need quickly 

• Ability to reach and collaborate with more suppliers worldwide for everything from laptops to PPE

• Integrated sourcing, contracting, and e-signature management, making it easier to work with Lloyds

• Total supplier transparency to support supply chain continuity, compliance, security, and sustainability

Digitalizing Procurement to Enable Supply Chain Visibility, 

Compliance, and Security with SAP® Ariba® Solutions 

“When it comes to procurement, SAP Ariba solutions 

are our backbone. They have allowed us to stay 

agile and flexible and keep our services running by 

giving us total visibility into our supply chain, so we 

can manage risk and deliver real business value.

George Booth, CPO, Lloyds Banking Group plc

Lloyds Banking Group plc

London, United Kingdom

www.lloydsbankinggroup.com

Industries

Banking and 

insurance

Employees

65,000

Revenue

£17.14 billion 

(€18.9 billion)

Products and Services

Retail and commercial banking, 

financial services, and insurance

Featured Solutions 

SAP Ariba solutions

65,000
Employees using 

SAP Ariba solutions 

remotely

30-day
Pledge for supplier payment –

increasing their trust in the 

Lloyd’s partnership
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http://www.lloydsbankinggroup.com/


Lloyds Banking Group plc is using the following SAP® Ariba® solutions to streamline and 

simplify procurement enterprise-wide:

• SAP Ariba Buying and Invoicing

• SAP Ariba Contracts

• SAP Ariba Sourcing

• SAP Ariba Discovery

• SAP Ariba Supplier Lifecycle and Performance

• SAP Ariba Cloud Integration Gateway

• Ariba Network

Featured Solutions and Services
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© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.

www.sap.com/contactsap
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