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How Does Unify
Spend Management and Support
Supply Chain Continuity?

In direct, indirect, and services
procurement at the regional and business-unit level

Schwarzkopf, Dial, Persil, Pattex, Loctite — these are just a few of the beauty, laundry and
homecare, and adhesive brands from Henkel that consumers around the globe count on
every day. With operations in more than 120 locations, keeping a close eye on spend is
critical to business continuity and revenue growth. To ensure that global supply chains for
each of its three business units are prepared for market shifts and demand fluctuation,
Henkel's procurement organization embarked on a digital transformation journey. One of
the first steps was to find a partner that understood its challenges and could provide a
platform that would

and increase spend visibility enterprise-wide.
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Embarking on a Global Procurement Transformation That Will
Support Profitable Growth with

Before: Challenges and Opportunities “Technology allows us to speak the same language

Complicated, disparate, and manual source-to-pay process that limits spend visibility and makes it hard across Henkel. SAP Ariba solutions are key to

to drive compliance and secure advantageous contracts connecting purchasing, supply chain, manufacturing,
deliveries, and sales. They

Why SAP today and give us the tools to

« Unified procurement solutions that support the source-to-pay process end to end keep our finger on the pulse of tomorrow.”

* Fully integrated, highly automated processes and lean, simplified workflows Bertrand Conqueret, Chief Procurement Officer & President Henkel
« Robust, flexible spend analytics that enable total spend visibility across regions and business units Global Supply Chain, Henkel
» Spend compliance that can be built into every transaction
» Engagement, enablement, and a simplified user experience through Ariba® Network and the SAP® Ariba TT
Supplier Lifecycle and Performance solution 100% U n I fl Ed
Automation of the Source-to-purchase
After: Value-Driven Results ordering process platform, bringing together
« Simplified strategic sourcing buyers, suppliers, and
» Lean, automated, and integrated workflows that speed up approvals and help ensure compliance shared service centers
» Guided buying capability that streamlines the purchase-to-pay process for buyers worldwide
» Spend transparency that helps increase savings, cash flow, sustainability, and operating performance
» Greater supply chain continuity and quality, which directly impacts sales and business continuity
» Powerful analytics of key spend metrics, helping improve procurement and the business strategy
* Integration of SAP Ariba solutions with SAP Cloud Platform and the SAP Analytics Cloud solution, SAP Ariba
accelerating access to data analytics that enables faster and confident decision-making

Henkel Industry Products and Services Employees Revenue Featured Solutions

Dusseldorf, Germany Chemicals and Adhesive technologies, 53,000 >€20 billion SAP Ariba solutions
www.henkel.com consumer products beauty care, laundry, THE BEST RUN w

and home care


http://www.henkel.com/

Featured Solutions and Services

Henkel is realizing its with the following
SAP® solutions:

* SAP ERP

SAP Ariba® Strategic Sourcing

SAP Ariba Supplier Lifecycle and Performance
SAP Ariba Buying and Invoicing

Guided buying capability

Ariba Network

SAP Cloud Platform

SAP Analytics Cloud
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© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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