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What are we doing here?

1. | ramble forawhile

2. Finallyarrive at the point

3. Talkabout design forabit

4. Show workfrom people smarter than me

5. We all have a nice chat - Questions & Conversation
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Where WordPress Fails

1. Encourages awaterfallapproach to content

2. Content Strategy subject to dev process

3. Content limited to wysiwyg’s & metaboxes

4. Every problemlookslike anailwhenallyou have isahammer
5. Rich relationships are difficult to communicate

6. Distances creators fromthe users



<?php if ($sidebar == 'yes') { ?>
<div class="pageContent">
<?php } else { 7>
<div class="pageContent full">
<?php } 7>
<?php if( $headerimg) { 7>
<div class="container">
<?php if ($sidebar == 'yes') { 7>
<div class="nine columns offset-by-one">
<?php } else { 7>
<div class="fourteen columns offset-by-one">
<?php } 7>
<?php } else { ?>
<div class="container noBannerContent">
<?php if ($sidebar == 'yes') { 7>
<div class="eleven columns">
<?php } else { >
<div class="sixteen columns">
<?php } 7>

<?php } 7>
<ul>

<?php if (have_posts ()) {
while (have_posts ()) {(the_post()); 7>

<?php
$bigimg = get_post_meta(get_the_ID(), 'bigimg', true);
$pageSlider = get_post_meta(get_the_ID(), 'pageSlider', true);
7>

<1i <?php post_class('dd_news_post'); 7>>
<?php if( $pageSlider) { ?>

<div class="postTitle clearfix">

<hl><a href="<?php the_permalink(); ?>"><?php the_title(); ?></a></hl>




archive-tribe-articles.php
archive-tribe-knowledgebase.php

archive-tribe-showcase.php

category-articles.php
category-crapcrapcrap.php
category-design.php
category-dev_practice.php
category-lifestream.php
category-monkeys.php
category-news.php
category-OMG.php
category-performance.php
category-pickles.php
category-portfolio.php
category-product_updates.php
category-soo_stupid.php
category-systems.php
category-tech.php
category-ugh.php
category-whatshappeningtome.php
category-wordpress.php
category-wtf.php
comments.php

config.rb

footer.php

<?php get_header(); 7>

<main class="1loop-content menu-slide" role="main"

<?php
get_template_part( '/content/header/sub-heade

<div class="main-content-wrap">
<div class="content-wrap">
<?php if ( have_posts() ) : ?>
<?php while ( have_posts() ) : the

<?php
get_template_part( '/content/

<?php endwhile; ?>

<?php : ,
tribe_paging_nav(); ?>

<?php else : ?>

<?php
get_template_part( '/content/no-re

<?php endif; ?>
</div>

</div>

</main>



@ & Andreas Nurbo
® 1dayago & Permalink

| think Mashable is decoupled with the admin area for writing
etc is WordPress but the frontend is Ruby On Rails.

@ a Christina Warren
® 6 hoursago @ Permalink

Yup - we are Ruby and JavaScript on the front-end and we
use WordPress on the backend. We have an entirely different
product that we use for our longform builder, which is one of
the advantages of decoupling. We can develop and use new
tools for content creation without having to give up our
legacy CMS system editorial is comfortable using.

&) Reply

Repl
http://wptavern.com/decoupling-wordpress



TEMPLATED THINKING
SUCKS HARD.

MODULAR THINKING
IS BETTER.

“Reid, | know you’re not that smart. Where’d it come from?”
http://bradfrost.com/blog/post/atomic-web-design/

| 4


http://bradfrost.com/blog/post/atomic-web-design/

MODULAR DESIGN
NEEDS TO SUCCEED

ON THREE LEVELS

1. Visual Language / Aesthetics
2. Technology
3. Content Strategy

P4



VISUAL LANGUAGE

Design must function asasystem

Start with the smallest unitsand build up
Everythingisreusable

Initial deliverables become Pattern Libraries and Frameworks

Design allthe way through your process, but identify how components
are assembled to make specific deliverables.

Design the relationships.



Theme needsto be organized, modular,and flexible
IDs should be aredflag

You should be able to output Bootstrap or Foundation like frameworks
foryour projects relatively easily

Admin User Interfaces that encourage best practices.

Givethem the right tools, notall of the tools.



CONTENT STRATEGY

P4

Smallcomponents come together to form individual pieces of content
The Verge Longform, Velocity Page, Aesop Story Engine

Relationships between pieces of content can tell larger stories
Snowfall, America The Gutted, Panel Builder, ACF Flex Content

Content should continually push the abilities of the CMS

Post Formats anyone?

Stop thinking only in terms of taxonomy. Tell stories.
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Select a Module Type

Image Gallery

ML 3 POSL OF

posts 1o display

Links List
Select a post or
posts to display

Group List
Select content to

link to

Group Highlight
Highlight posts with
redated content

One Up Content

A one column pane
conta ning a
WYSIWYG editor

Three Up Content
A three column
panel for post or
WYSIWYG content

Quote

A panel for

Featured Content
Sedect a post o

display

Media Table
A table dsplaying

MBAMOe0 posi(s)

Content Feed
Sedect a feed or
posts to m',z:lay

Hover Highlight
Highlight related

content

Two Up Content
A two column paned
for post or
WYSIWYG content

Sidebar
Select a sidebar to

display

Timeline

Show timedine with




gallery
Word count: 1067

Modules

Panel Location

Above content

¢ Below content

E =
. Link Group Table
D | 7
— ) S— LINK Groups
Featured Content Panel

Last edited by tribe on August 13, 2015 at 11:32 am

Panel Options

Enable Table of Contents

TOC Label for body content

If you've entered text in the body content area above, create
label here






PRESS

& hat
75 AESOP )

STORY ENGINE
LONG FORM STORY e g

BUILDER
DIVI
obeaverbuilder elegant ¢ Visual Composer
themes




E Snow Fall TUNNEL CREEX TOTHE PEAK DESCENTBEGINS BLUROFWHITE  DISCOVERY  WORD SPREADS

PART TW

Tothe OPe’ak

The Times’ dialect quiz was the most popular piece of content in the paper’s
history with more than 21 million pageviews — but projects like that and Snow
Fall are not easily replicable. “We have a tendency to pour resources into big one-
time projects and work through the one-time fixes needed to create them and
overlook the less glamorous work of creating tools, templates and permanent
fixes that cumulatively can have a bigger impact by saving our digital journalists
time and clevating the whole report. We greatly undervalue replicability.” They
point out that competitors like Vox and BuzzFeed view innovating with their
platforms as a key function and allow them to create products like BuzzFeed’s
quizzes — incredibly popular, but also casy to create over and over again, “We

are focused on building tools to create Snow Falls every day, and getting them as

close to reporters as possible,” said Quartz editor Kevin Delaney. “I’d rather have

a Snow Fall builder than a Snow Fall.” (|
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