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● Don't work – amplify other people's work
● No obstacles: act now, audit later
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Principles of Participation

● Participants are people, not companies
● Make it rewarding to do things right
● Make it easy to do things right
● Make decisions in public
● Document the culture
● Don't work – amplify other people's work
● No obstacles: act now, audit later



  

producingoss.com

“Producing Open  
 Source Software”



  

producingoss.com

“Producing Open  
 Source Software”

Open Licence →

Open Community



  



  



  



  



  



  



  



  



  

Optimize Toward Action

● Commit access for anyone
● Shared mailing list
● Visible results quickly
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