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VICTORY STARTS HERE!
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Forge America’s Army to deter, fight, and win on any battlefield now and into the Future!

VICTORY STARTS HERE!




* TRADOC Organizational Chart

I== = VICTORY STARTS HERE!

W —— ——\ Y Y Y ) b
Command @ AARAAX WOV Y
Sergeant Major . Deputy Commanding Deputy
Commandmg General General / Chief of Staff Chief of Staff
oY i vy
Deputy Commanding Deputy Commanding
General - National Guard General - Army Reserve
Acquire Improve
I oY r ¥ * * N kA -
U.S. Army U.S. Army DCG Initial Military DCG Combined Arms - Center of
Recruiting Cadet Training/ CG Center /CG Combined Arms B i ir’: o Military History
Command Command for IMT Center quipping
OPCON to IMT
X X v T * Sor
h ¥ 3 108" 80" el CAC
R iti raining Trainin i
scrutineyx 7 sfelre X 8 Command Commaﬁd Training
OPCON
w ¥ 1 X ol
104 T — "Warfare
Training Div Center —roup |
S S -.-‘r -.-‘r " b < - - . 4 <~ ) )
Al e Y b ¢ Y R Y c»‘é’ c 64-' alal
Mission ; Intelligence M ASCOM
Maneuver CoE it [4 aneuver - HRCoE/
Command CoE uv Fires CoE Aviation CoE Cyber CoE o ST (Sustainment i o
l , CoE)
¥ ¥ w ) . w - . ¥ o
Legend S ADA Aviation Cyber Intelligence Engineer JH{ CBRN Ordnance Transport
- Core Function Lead Schoal School School School School School school School School
> ¢ U.S. Army Sergeants @ ) ¢ - v v
Infantry Artillery Major Academy Signal MP am !
U School School School School School ssl

Proponency ~



TRADOC “PURSUIT OF VICTORY STARTS HERE”
‘ <— ACQUIRE - BUILD - IMPROVE - REFORM — LEAD & INSPIRE - INFORM ——>

TRADOC recruits, trains, educates, develops, and builds the Army; establishes standards, drives

improvement, and leads change to ensure the Army can deter, fight, and win on any battlefield now and
into the future.
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Always secure yourself first

If you can’t talk, you can’t win

You can save your own life

Simplicity is the most important principle of war

Common sense is the most important principle of patrolling
Talking isn’t fighting

Never fight a fair fight

Don’t accept No from someone who can’t say Yes

Trust but verify

. Never be unreachable
. Never waste good coffee
. Never take anything for granted
. Never go ang)Where without a knife
. Never pass up a chance to use a clean bathroom
. A good idea only becomes great when it is shared
. There is no such thing as a coincidence
. When in charge, take charge
. Good units do routine things routinely
. Great units master the basics
. Clean up your own mess
AREC/PCI
. Communication is established lower to higher
2!

The higher up the flagpole you go the more your ass

shows

24

. Ten pats on the back for every one kick in the ass

25. The Army is a people business

26. Humans learn two ways: significant emotional experience
and repetition

27. There is a fine line between confidence and arrogance
28. Nobody cares how much you know until they know you care

29. Screamer — folks will turn the other way to avoid you.
Unpredictable — your team will be confused. Calm and resolute
— your Soldiers will look for the disappointment in your voice and
seek to avoid it

30. Love the one you are with; whatever unit and job you have, it
is the best in the Army. If not so, make it so.

31. Balance and moderation — don’t confuse enthusiasm with
capability

32. High standards, positive outlook, and excellence are
contagious

33. You are a professional, a professional athlete warrior, in a
profession of arms, carrying your national colors — be proud,
train, and act like one f

34. If you think you are important try ordering around someQne
else’s dog 2

35. TOPS — Take Other People’s Stuff
36. Don’t let analysis cause paralysis

3%
38.
39.
40.

Training schedules are priorities of work tied to a timeline
Training is a journey not a destination

Leadership is a contact sport; it requires daily interaction
Leave the jersey in a better place than you found it
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