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Strategy



The core of strategy work is always 
the same: discovering the critical 

factors in a situation and designing a 
way of coordinating and focusing 
actions to deal with those factors.


“



A good strategy honestly 
acknowledges the challenges being 
faced and provides an approach to 

overcoming them. And the greater the 
challenge, the more a good strategy 

focuses and coordinates efforts to 
achieve a powerful competitive punch 

or problem-solving effect.


“



The potential gains to coordination do 
not mean that more […] coordination 
is always a good thing. Coordination 
is costly, because it fights against the 
gains to specialization. To specialize 
in something is, roughly speaking, to 
be left alone […] and not be bothered 
with other tasks, interruptions, and 

other agents’ agendas.


“



Go It Alone













JavaScript





Internet Explorer 5

Netscape Navigator

elementReference.attachEvent("event", functionReference);

elementReference.addEventListener("eventType", functionReference, captureSwitch);









“

DOUGLAS CROCKFORD

JavaScript is a language that most 
people don’t bother to learn before 

they use it. You can’t do that with any 
other language, and you shouldn’t 
want to, and you shouldn’t do that 

with this language either.





Open Source



• The freedom to run the program as you wish, for any purpose (freedom 0). 
• The freedom to study how the program works, and change it so it does your 

computing as you wish (freedom 1). Access to the source code is a precondition 
for this. 

• The freedom to redistribute copies so you can help others (freedom 2). 
• The freedom to distribute copies of your modified versions to others (freedom 

3). By doing this you can give the whole community a chance to benefit from 
your changes. Access to the source code is a precondition for this.













• Configure DNS 
• Install and configure Apache 
• Install and configure MySQL 
• Install and configure PHP 
• Create a database 
• Provide the credentials 
• Install and configure memcached 
• ElasticSearch 
• So many plugins













Strategy



A good strategy has an essential 
logical structure that I call the kernel. 

The kernel of a strategy contains three 
elements: a diagnosis, a guiding 
policy, and coherent action. The 

guiding policy specifies the approach 
to dealing with obstacles called out in 

the diagnosis. Coherent actions are 
feasible coordinated policies, resource 
commitments, and actions designed 

to carry out the guiding policy.


“
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