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Understanding how Fulfilment by Amazon (FBA) can help merchants grow their business and make 
the 4th quarter 2010 a resounding success 
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Agenda 

 What is Fulfilment by Amazon (FBA)? 

 Why does Amazon offer FBA? 

 Comparison & Benefits 

 How it Works 

 Pricing examples 

 What are Merchants experiencing? 

 How can FBA help increase sales and ensure the 4th 

quarter is a resounding success 

 FBA Summary 

 Questions and How to Sign Up 
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Send your full or partial inventory directly to Amazon 

Amazon will store and manage your inventory using a 

unique tracking system 

Customers view and purchase your products 

Amazon will pick and pack your orders 

Amazon ships directly to your customers 

What is FBA? 
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Why FBA? 

 FBA is a key strategy to differentiate the Amazon 

buying and selling experience from other 

ecommerce sites.  

 

 FBA is about delivering a consistent and great 

customer experience regardless of who is selling the 

product.  

 

 Sellers can offer the same customer experience, 

service and promotions that Amazon does with all 

the associated advantages. 

 

 

 

 

 

 Help people find, discover, and buy anything they  

 want online”  

 “Be earth’s most customer-centric company” 
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Example – Regular merchant detail page 

Comparison 
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Example – FBA on the detail page 

 

Comparison 
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Example - FBA on the offer listing page 

Comparison 
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General Requirements and Getting Started 

How FBA Works 

 Requires a Selling on Amazon account 

 Merchants match or create products in the Amazon catalogue 

 Merchants prepare product for shipment to Amazon’s fulfilment centre 

 Each item should be in consumer-ready packaging with scannable barcode, or 

apply your own FBA labels (printable through Seller Central) 
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General Requirements and Getting Started 

How FBA Works  

 Create FBA shipments within Seller Central. Supports New or Used (if 

permitted in that category). 

 System decides which fulfilment centre depending on size of shipment and 

product type to ensure most efficient receive time 

 Inventory may be removed by merchant at any time 
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 Hazardous Materials 

 No regulated hazardous materials 

 Includes aerosols and items under pressure  

 Perishables 

 No climate control capability in FCs 

 No expiration / lot control 

 Special Handling 

 No items heavier than 30 kgs 

 No items requiring special handling or delivery  

(e.g. fridge freezers, etc) 
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How FBA Works 

Excluded Products 

http://images.google.com/imgres?imgurl=http://tell.fll.purdue.edu/JapanProj/FLClipart/Adjectives/heavy.gif&imgrefurl=http://tell.fll.purdue.edu/JapanProj/FLClipart/Adjectives.html&usg=__lQN8WyJJai7orGbfNAtQezv58dg=&h=703&w=1096&sz=9&hl=en&start=7&um=1&tbnid=OAO8yrK5dBhDaM:&tbnh=96&tbnw=150&prev=/images?q=image+of+heavy&um=1&hl=en&rls=com.microsoft:en-us
http://images.google.com/imgres?imgurl=http://www.health-safety-signs.uk.com/productimages/Danger-Compressed-Gas.gif&imgrefurl=http://www.health-safety-signs.uk.com/cgi/products.pl?sign=Danger Compressed Gas&usg=__Es-o-jqVxRv7lXwYc9um_V_n-hI=&h=214&w=167&sz=5&hl=en&start=4&um=1&tbnid=m5XtZDpgKZhkCM:&tbnh=106&tbnw=83&prev=/images?q=images+compressed+gas&um=1&hl=en&rls=com.microsoft:en-us&sa=X
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 Merchant decides which products Amazon fulfils; either entire inventory 

or any portion of inventory  

 Merchant sends products to Amazon.co.uk’s fulfilment centre (FC)  

 Amazon stores Merchant’s inventory in its FCs along with  

other merchandise 

 Merchant always owns the inventory and will be the Seller of Record 

when items sell through Amazon, their own website or other channels  

 Merchant remains responsible for listing, images, description and 

pricing 

 Merchant has real-time access to inventory information and reporting 

How FBA Works 

Key Points 
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 FBA items qualify for the same shipping options as Amazon.co.uk: 

 Super Saver Delivery, First Class, Express and Evening Delivery 

(London and Birmingham) 

 Eligible for Amazon Prime 

 and can be combined in the same box as Amazon orders! 

 FBA assumes £0.00 delivery cost to the customer providing a price 

advantage 

 Listings include the FBA logo and Amazon association 

 Gift wrap option is available on FBA orders 

 Amazon handles customer service and returns 

 Negative feedback related to fulfilment will be removed 

 

Result: Competitive advantage helps increase buyer trust and drive sales.  

 

Benefits 

FBA – Competitive Advantage 
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Benefits many FBA merchants are harnessing today 

 Increased Sales 

 Significant time savings and reduced costs 

 More time to concentrate on sourcing and making other important 

strategic decisions  

 Ability to scale at peak periods and manage a staged growth 

 

Multi-Channel Fulfilment 

 

 

Benefits 

Merchants can also fulfil orders placed on 
other sales channels – including their own 
website and other 3rd party sites deciding 
which fulfilment channel makes best business 
sense. 
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New – FBA Export in the EU 

 FBA products listed on 

Amazon.co.uk can now be purchased 

by customers outside of the UK  

 
 Extend your market reach to cover 

9 countries in Western Europe and 

millions of potential new customers  at 

currently no extra cost    

 
 Let Amazon take care of customer 

returns and provide top class 

customer service. 

 
 To get started, simply add FBA 

Export to your FBA account  
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 No setup fee 

 Merchant pays inbound shipping to Amazon 

 Merchants pay storage fees for items in inventory 

 Charged monthly, based on daily average 

 Based on cubic feet of actual inventory 

 Pay only for what you consume! 

 Merchants pay fulfilment fees for each item fulfilled  

by Amazon 

 When order is placed, merchants pay a fulfilment fee determined by 

the number of items and the weight of the shipment  

 

Pricing 

Flexible Pricing 
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Pricing 

UK FBA Fees – Storage, Picking and Packing 
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Pricing 

UK FBA Fees – Multi-Channel Fulfilment 
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New – Zero Fee Fulfilment 
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FBA Fee Examples 

Prices shown are exclusive of VAT 
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 In 1999 ran a traditional brick and mortar store 

 Started selling on Amazon.co.uk in 2003.  

 Since first selling online, Gamesbuyer has experienced 95% 

uninterrupted growth, primarily online through Amazon.co.uk, its own 

website, and other marketing channels. 

 Joined FBA in 2008 to  manage warehousing of growing inventory 

 

What Are Merchants Experiencing? 

Gamesbuyer – Scaling for strong growth 
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What Are Merchants Experiencing? 

Gamesbuyer 

“I am moving from the standard fixed cost and fixed space of a warehouse to having a 
business that is fluid in all its form.  With the flexibility of FBA, I can now buy inventory at a 
time during the year that it is discounted compared to other times of the year.  I can shrink 
or grow my inventory at any time, flexing up and down during on and off peak seasonality.  
Amazon is our favourite channel and Fulfilment by Amazon has enabled us to continue to 
meet our increase in sales.  We plan to continue the strong relationship”.   Mark Senior – 
April 2009 
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 Products – Comic books, graphic novels, 

trading cards and related products 

 History 

 2006 started selling online 

 Feb 2009 started selling on Amazon and 

in September 2009 joined Fulfilment by 

Amazon 

 In the first week sales almost doubled and 

items sitting on the shelves for months were 

sold. 

 Economic Comics have already sold via 

Amazon and FBA 100% more of the same 

lines than on their own website and other sites 

combined 

What Are Merchants Experiencing? 

Economic Comics - Grow Your Business! 

Simon Mott, co-founder with wife Clare 
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DST (UK) Ltd – Growth in sales and valuable time savings to 
bring more products to market 

 Products – home and business telephones 

 History 

 1999 Company founded 

 2003 started selling on Amazon 

 2008 signed up for Fulfilment by Amazon 

 DST sees on average a 40% increase in 

business for products supplied via FBA 

compared to when supplied directly.  

 “FBA allows us to send some of our best selling items to Amazon 
meaning that we can focus our attentions on launching new products 
and developing our business while a large percentage of order 
handling is managed by FBA.  We also believe that customers seeing 
items fulfilled by Amazon as opposed to a seller gives them more 
confidence. This drives sales up, and the option of Super Saver 
Delivery gives the customer more options for delivery, again producing 
higher sales traffic.”  
 
Dave Solomon, Founder and Managing Director DST UK Ltd 

What Are Merchants Experiencing? 
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Good timing and planning can make Q4 a 
success 

Ship your inventory to Amazon early to take advantage of the peak 

shopping days. With FBA: 
 
  We will ship most items until very shortly before Christmas.  

 

 Many late purchasing customers trust Amazon to deliver by Christmas 

Eve and will therefore place a last minute order.  

 

 Your customers can request different delivery options for faster delivery, 

opt for Free Super Saver Delivery or benefit from Amazon Prime 

 

 Many online gift shoppers combine purchases and FBA items can be 

shipped together with those from Amazon 

 

 Amazon can offer gift wrap including personalised gift messages 

 
Result :  Increased customer confidence = a competitive 
advantage which can lead to a lift in sales 
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And for you as an FBA Seller 

 You can ensure you don’t run out of stock by using Amazon’s 

replenishment alerts. 

 

 Your listings can remain active even when you are on holiday so 

your business keeps turning (e.g. between Christmas and New Year) 

 

 Amazon takes care of customer service and returns on your behalf 

 

 You have the flexibility to scale your business at the busiest time 

of year without having to take on extra staff or work non-stop 

 
Result : Time and cost savings, peace of mind and 
optimisation of your turnover  
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FBA items stand out on key Amazon.co.uk pages with logos and 

text that emphasize Fulfilment by Amazon, and drive incremental 

sales. 

 
Buyers know that FBA items will be delivered on time. Get the 

benefit of building your brand while adding the credibility of 

association with the Amazon brand. 

Super Saver Delivery and Prime shipping; buyers can combine their 

Amazon and FBA items in a single cost-saving shipment. 

FBA items qualify for return and customer service direct from 

Amazon for items that are purchased on Amazon.co.uk further 

increasing buyer trust and satisfaction. 

FBA can fulfil orders for all your sales channels lowering your cost 

of investing in fixed capital and leveraging our technology to scale 

your business effectively. 

FBA Summary 
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Save up to £ 1500 when you sign up for FBA  
Take advantage of our Q4 2010 Promo Rebate 

Visit our website on 
http://services.amazon.co.uk for more 
details 

http://services.amazon.co.uk/
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Next Steps 

 Existing FBA merchants 

 Refer to the FBA Merchant Manual in Seller Central 

 Or liaise directly with the Seller Support team via Seller 

Central. 

 

 New FBA merchants 

 Register for FBA and create a shipment 

 Contact the Business Development team for assistance in 

getting started: Bizdev-uk@amazon.co.uk 

 Please type “Webinar questions – (and your company 

name)” in header 

mailto:Bizdev-uk@amazon.co.uk
mailto:Bizdev-uk@amazon.co.uk
mailto:Bizdev-uk@amazon.co.uk
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Wishing you a prosperous Q4! 

 

 

The FBA Team 


