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Understanding Fulfilment By Amazon and how to increase unit sales without increasing fixed costs 



Agenda

� What is Fulfilment by Amazon (FBA)?

� Why does Amazon offer FBA?

� Comparison & Benefits

� How it Works

� What are Merchants experiencing?

� Pricing
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� Pricing

� FBA Summary

� Questions and How to Sign Up



Send your full or partial inventory directly to Amazon

Amazon will store and manage your inventory using a 
unique tracking system

Customers view and purchase your products

What is FBA?
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Customers view and purchase your products

Amazon will pick and pack your orders

Amazon ships directly to your customers



Why FBA?

� FBA is a key strategy to differentiate the Amazon 
buying and selling experience from other 
ecommerce sites. 

� FBA is about delivering a consistent and great 
customer experience regardless of who is selling the 
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customer experience regardless of who is selling the 
product. 

� Sellers can offer the same customer experience, 
service and promotions that Amazon does with all 
the associated advantages.



Example – Regular merchant detail page

Comparison
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Example – FBA on the detail page

Comparison
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Example - FBA on the offer listing page

Comparison
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� FBA items qualify for the same shipping options as Amazon.co.uk:

� Super Saver Delivery, First Class, Express and Evening Delivery 
(London and Birmingham)

� Eligible for Amazon Prime

� and can be combined in the same box as Amazon orders!

� FBA assumes £0.00 for delivery providing a price advantage

Benefits

FBA – Competitive Advantage
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� Listings include the FBA logo and Amazon association

� Gift wrap option is available for all FBA orders

� Amazon handles customer service and returns

� Negative feedback related to fulfilment will be removed

Result: Competitive advantage increasing buyer trust and driving sales. 



Benefits many FBA merchants are harnessing today

� Increased Sales

� Significant time savings and reduced costs

� More time to concentrate on sourcing and making other important 
strategic decisions 

� Ability to scale at peak periods and manage a staged growth

Multi-Channel Fulfilment

Benefits
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Multi-Channel Fulfilment
� Merchants can also fulfil orders placed on other sales channels – incl. 

their own website and other 3rd party sites using Multi-Channel Fulfilment, 
deciding which fulfilment channel makes best business sense.



General Requirements and Getting Started
How FBA Works

� Requires a Selling on Amazon account

� Merchants match or create products in the Amazon catalogue

� Merchants prepare product for shipment to Amazon’s fulfilment centre

� Each item should be in consumer-ready packaging with scannable 
barcode, or apply your own FBA labels (printable through Seller 
Central)
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General Requirements and Getting Started
How FBA Works 

� Create FBA shipments within Seller Central. Supports New or Used 
(varies by category).

� Amazon FC receives product within 72 hours of receipt (generally much 
quicker)

� Inventory may be removed by merchant at any time
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� Hazardous Materials
� No regulated hazardous materials

� Includes aerosols and items under pressure

� Perishables
� No climate control capability in FCs

How FBA Works

Excluded Products
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� No expiration / lot control

� Special Handling
� No items heavier than 30 kgs

� No items requiring special handling or delivery 
(e.g. fridge freezers, etc)



How FBA Works

� Merchant decides which products Amazon fulfils; either entire inventory 
or any portion of inventory 

� Merchant sends products to Amazon.co.uk’s fulfilment centre (FC) 

� Amazon stores Merchant’s inventory in its FCs along with 
other merchandise

� Merchant always owns the inventory and will be the Seller of Record 
when items sell through Amazon, their own website or other channels 

Key Points

Amazon Services EuropeAmazon Services Europe

when items sell through Amazon, their own website or other channels 

� Merchant remains responsible for listing, images, description and 
pricing

� Merchant has real-time access to inventory information and reporting



Automate with Fulfilment Web Services (FWS)

� FWS enables registered merchants already using FBA to access 
Amazon’s world-class fulfilment capabilities through a simple web 
services interface.

� FWS helps merchants integrate FBA functionality into their own ERP or 
MIS system.

� There is no charge for using Amazon FWS. Only fees for the underlying 
FBA services apply.

How FBA Works
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� If you have integrated your business processes with Amazon already, we 
provide a complete range of tools and web services to continue this 
automation when using Fulfilment by Amazon.



� In 1999 ran a traditional brick and mortar store

� Started selling on Amazon.co.uk in 2003. 

� Since first selling online, Gamesbuyer has experienced 95% 
uninterrupted growth, primarily online through Amazon.co.uk, its own 
website, and other marketing channels.

� Joined FBA in 2008 to  manage warehousing of growing inventory

What Are Merchants Experiencing?

Gamesbuyer – Scaling for strong growth
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What Are Merchants Experiencing?

Gamesbuyer
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“I am moving from the standard fixed cost and fixed space of a warehouse to having a 

business that is fluid in all its form.  With the flexibility of FBA, I can now buy inventory at a 

time during the year that it is discounted compared to other times of the year.  I can shrink 

or grow my inventory at any time, flexing up and down during on and off peak seasonality.  

Amazon is our favourite channel and Fulfilment by Amazon has enabled us to continue to 

meet our increase in sales.  We plan to continue the strong relationship”.   Mark Senior –

April 2009



� Products – Comic books, graphic novels, 
trading cards and related products

� History

� 2006 started selling online

� Feb 2009 started selling on Amazon and 
in September 2009 joined Fulfilment by 
Amazon

What Are Merchants Experiencing?

Economic Comics - Grow Your Business!
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Amazon

� In the first week sales almost doubled and 
items sitting on the shelves for months were 
sold.

� Economic Comics have already sold via 
Amazon and FBA 100% more of the same 
lines than on their own website and other sites 
combined

Simon Mott, co-founder with wife Clare



DST (UK) Ltd – Growth in sales and valuable time savings to 
bring more products to market

� Products – home and business telephones

� History

� 1999 Company founded

� 2003 started selling on Amazon

� 2008 signed up for Fulfilment by Amazon

� DST sees on average a 40% increase in 

What Are Merchants Experiencing?
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� DST sees on average a 40% increase in 
business for products supplied via FBA 
compared to when supplied directly. 

“FBA allows us to send some of our best selling items to Amazon 
meaning that we can focus our attentions on launching new products 
and developing our business while a large percentage of order 
handling is managed by FBA.  We also believe that customers seeing 
items fulfilled by Amazon as opposed to a seller gives them more 
confidence. This drives sales up, and the option of Super Saver 
Delivery gives the customer more options for delivery, again producing 
higher sales traffic.” 

Dave Solomon, Founder and Managing Director DST UK Ltd



� No setup fee

� Merchant pays inbound shipping to Amazon

� Merchants pay storage fees for items in inventory

� Charged monthly, based on daily average

� Based on cubic feet of actual inventory

� Pay only for what you consume!

Pricing

Flexible Pricing
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� Merchants pay fulfilment fees for each item fulfilled 
by Amazon

� When order is placed, pay a fulfilment fee determined by the number 
of items and the weight of the shipment 



Pricing

UK Programme Fees – Storage, Picking and Packing
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Pricing

UK Programme Fees – Multi-Channel Fulfilment
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� Digital Camera (price £200, weight 1Kg)
Order Handling fee 25p

Pick & Pack fee 60p

Weight handling fee £1.00 (i.e. 10p per 100g)

Total FBA Fees £1.85

Selling on Amazon fees £14.00 (i.e. 7%** commission within Electronics category)

TOTAL £15.85

� Book (price £10, weight 400g)

Pricing example
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� Book (price £10, weight 400g)
Order Handling fee 0p

Pick & Pack fee 15p

Weight handling fee 40p (i.e. 10p per 100g)

Total FBA Fees 55p

Selling on Amazon fees £1.50 (i.e. 15%** Books commission)

Variable Closing Fee 49p (applicable to Media categories)

TOTAL £2.54
** assuming VAT registered merchant in both examples.



FBA items stand out on key Amazon.co.uk pages with logos and 
text that emphasize Fulfilment by Amazon, and drive incremental 
sales.
Buyers know that FBA items will be delivered on time. Get the 
benefit of building your brand while adding the credibility of 
association with the Amazon brand.

Super Saver Delivery and Prime shipping; buyers can combine their 

FBA Summary
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Super Saver Delivery and Prime shipping; buyers can combine their 
Amazon and FBA items in a single cost-saving shipment.

FBA items qualify for return and customer service direct from 
Amazon for items that are purchased on Amazon.co.uk further 
increasing buyer trust and satisfaction.

FBA can fulfil orders for all your sales channels lowering your cost 
of investing in fixed capital and leveraging our technology to scale 
your business effectively.



Next Steps

� Existing FBA merchants

� Refer to the FBA Manual in Seller Central

� Or liaise directly with the Seller Support team via Seller 
Central.

� New FBA merchants

� Register for FBA and create a shipment
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� Register for FBA and create a shipment

� Contact the Business Development team for assistance in 
getting started: Bizdev-uk@amazon.co.uk

� Please type “Webinar questions – (and your company 
name)” in header


